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Preface

About the report

This report is the first Sustainability Report issued by CHIU TING Machinery Co., Ltd. (hereinafter referred to in this report as CHIU TING, “the Company,” or “we”). The primary purpose of
publication is to disclose to the public and to stakeholders the Company’s efforts in the three major dimensions of Environmental, Social, and Governance (ESG), including concrete actions,
performance outcomes, and future plans. Through this Corporate Sustainability Report, CHIU TING aims to present its tangible practices and achievements in corporate governance,
sustainable services, corporate care, projects, and stakeholder engagement, enabling a deeper understanding of CHIU TING’s sustainability initiatives and environmental friendliness. We also
hope to receive valuable feedback from all sectors, so that CHIU TING can continue to advance sustainable development.

Report Boundaries and Scope:

The scope of disclosure in this report covers CHIU TING’s Taiwan headquarters and its plant in
Taichung City, Taiwan. CHIU TING Machinery BVI Co., Ltd., included in the consolidated financial
statements, does not have a material impact on the Company’s economic, environmental, or
governance aspects, and therefore relevant information is not included in this Sustainability
Report. If information from other regions is involved, it will be specifically noted in the report.

Reporting Period:

From January 1,2024 to December 31, 2024.

Publication Overview:

Current edition publication date: August 2025, with an expected annual release frequency.

Report Assurance and Verification:

This report has been subjected to limited assurance by Crowe (TW) CPAs, in accordance with
the Standard on Assurance Engagement 3000 issued by the Financial Accounting Research and
Development Foundation of the Republic of China, “Assurance Engagements Other Than Audits
or Reviews of Historical Financial Information.” The accountant’s assurance report is provided in
the Appendix. The financial information mentioned in this report is consistent with CHIU TING’s
2024 Financial Report, which has been audited and certified by Crowe (TW) CPAs.

Reporting Framework:

This report has been prepared in accordance with the GRI Standards (2021 edition)
issued by the Global Reporting Initiative (GRI). It also follows the industry metrics of
the Sustainability Accounting Standards Board (SASB) and the framework of the Task
Force on Climate-related Financial Disclosures (TCFD). The Appendix of this report
provides GRI Standards and SASB content indexes for quick reference and search.

Information Compilation and Validation Process:

The relevant information for this report is collected by each department, reviewed
by the Sustainability Development Office, compiled and reviewed by the Company’s
Sustainability Development Committee, and finally approved and confirmed by the
Chairperson before publication.

Feedback:

The unit responsible for this report is the Corporate Sustainability Task Force. The
electronic version of the report can be downloaded from CHIU TING’s official website.
If you have any feedback or suggestions regarding this report, please feel free to
contact us through the channels provided below.

Sustainability Development Office: Chen, Chih-Pin
(+886) 4-2270-0258

Email main02@geetech.com.tw
Official Website

Contact Name

Telephone

https://www.geetech.com.tw/

2024 Sustainability Report
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Message from the Chairperson

Looking back more than forty years ago, when CHIU TING was first established, it was just a small factory. In order for the company to survive and
grow, we worked diligently every single day. Along the way, thanks to the dedication of our hardworking employees, the support of supply chain
partners who tirelessly accompanied us in manufacturing and testing components, and the many valued clients who continually demanded high
quality and cost reductions, CHIU TING has developed into the scale it has today.

The wheel of time is always pushing us forward. The era when economic growth was pursued at all costs is gone—and should not return. As times
progress, the company’s vision and development direction must also evolve. “Integrity & Professionalism, Sustainable Development, and Shared
Prosperity” are principles | have reflected on for a long time; they are also the founding intentions of CHIU TING and the beliefs | aim to fulfill.

Integrity & Professionalism — In business, integrity is our foundation and professionalism our guidance . Whether it is our work attitude, interactions
with suppliers, or communication with clients, we approach every matter with sincerity and professionalism. We explore solutions with an open
mind, setting no limits and avoiding rigid adherence to tradition, always seeking answers through creative and forward-thinking approaches. This is
the expectation | have for our employees.

Sustainable Development — For a company to continue growing, it must rely on the wisdom and effort of many people—employees, suppliers,
clients, and even the resources provided by society and the nation. Only then can the company continuously develop and thrive. Therefore, the
company has responsibilities to protect and uphold the interests of all stakeholders. When interests come into conflict, | hope the company will
prioritize the nation and society first, followed by employees, suppliers, and clients, and lastly, the company’s own interests. Sustainable operation
also means that enterprises have responsibilities to obtain resources in a socially and environmentally responsible way, thereby prolonging the
company’s vitality and safeguarding stakeholders’ rights. The process is never easy—it requires both giving and letting go—but | believe that when
stakeholders’ interests are balanced, it will bring the company long-term growth and business success. This is my expectation for the company’s
leadership.

Shared Prosperity — | believe that when “Integrity & Professionalism” and “Sustainable Development” are well implemented, employees will take
pride in working at CHIU TING, suppliers and clients will take pride in partnering with CHIU TING, and society and the nation will naturally recognize
CHIU TING as a truly sustainable enterprise. In this way, CHIU TING will be able to achieve glory and share the fruits of its development with all
stakeholders.

The establishment of the Sustainability Development Committee is just the beginning. The road ahead will require all committee members to
brainstorm, work diligently, and move forward together toward our established goals. The future belongs to the younger generation—who possess
the courage to keep trying and the spirit of relentless effort. | hope that under the leadership of the Sustainability Development Committee, the
company can embark on a path of shared prosperity, traveling further and lasting longer. Let us encourage each other along the way.

Chairperson: Chuang, Po-Yen

2024 Sustainability Report
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1.1 Company Profile

CHIU TING is dedicated to the manufacturing and sales of professional and DIY
woodworking machinery and related components. Driven by continuous research
and innovation, the company consistently invests in developing new technologies and
applies these innovations to the creation of new products. Over the years, we have
maintained long-term partnerships with world-renowned woodworking machinery
brands. In addition to undertaking ODM/OEM production, we collaborate with clients
from the ground up, jointly developing products that transform unique design concepts

Official Company Name

Headquarters Address
Operating Locations

CHIU TING MACHINERY CO.,LTD.

Machinery and Equipment Manufacturing %

No. 78, Yongfeng Rd., Taiping Dist.,
Taichung City 411032, Taiwan (R.0.C.)

Republic of China (Taiwan)

into market-competitive offerings, creating greater value for our customers. August 17, 1981 &

Furthermore, CHIU TING’s products are exported worldwide, with North America
as the main market. We offer specialized services, developing high-quality branded
products based on the diverse needs of our clients and promoting them extensively
in the market. Looking ahead, we remain committed to bringing innovative concepts
into woodworking machinery and credit our achievements to our clients, becoming a

Chuang, Po-Yen

Executive Vice
General Manager

Paid-in Capital

Chang, Yung-Han

NT$653,700,000 w

trusted partner they can rely on.

Introduction of main products

CHIU TING specializes in the R&D, manufacturing, and sales of woodworking machinery. Our main products include, Table Saws, Automatic Planers, Jointers, and related
components. Operating under an ODM/OEM model, the company’s products are widely used in timber construction, renovation, and decorative woodworking. In 2024, product
revenue distribution was as follows: Table Saws - 29.79%, Automatic Planers - 40.09%, Jointers- 11.19%, Wood Lathes - 0.01%, and other machinery, spare parts, and raw materials
-18.92%, highlighting the company’s diversified and competitive product portfolio.

CHIU TING’s primary customers are internationally renowned brands and procurement agents for major retail chains, such as Stanley Black & Decker (DEWALT), JPW, GRIZZLY, Festool,
SAWSTOP, and Shaper Tools. CHIU TING’s core markets are the United States, Canada, and Europe—regions with significant use of wood and relatively high labor costs. Given the
limited domestic market for DIY woodworking equipment in Taiwan, domestic sales are confined to trading companies, with nearly 100% of production exported—nearly 100% of
production is exported, establishing the company’s outstanding performance in the global market.

Guided by its core values of cutting-edge R&D, superior craftsmanship, and uncompromising quality, CHIU TING strives to become a world-class leader in the woodworking machinery
industry. Through continuous innovation and rigorous quality control, the company delivers high-value products and services that meet the diverse needs of international customers,
while creating lasting value for the global market.

2024 Sustainability Report
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Value Chain Relationship

Woodworking machinery is widely used in construction, home improvement, furniture, renovation and repair, cultural and creative industries, and amateur woodworking. Our
company operates at the final assembly stage of woodworking machinery production, serving as a pivotal hub in the supply chain. Upstream suppliers include processing plants for
raw materials and components such as saw blades, cutters, motors, plastic materials, aluminum die-casting, sheet metal parts, and castings. These raw materials, after undergoing
precise manufacturing processes, form the essential foundation of our high-quality machinery products. Through professional assembly techniques, we integrate a wide variety of
components from the supply chain to assemble woodworking machinery that meets customer requirements for cutting, leveling, and planning processes for wood materials.

Downstream mainly consists of internationally renowned brand companies and trading firms. Internationally renowned brand companies primarily market woodworking machinery
products and accessories through large home improvement chain stores, physical woodworking machinery sales channels, and online platforms, ultimately reaching end consumers.
Trading firms also have their own specialized distribution channels to further sell CHIU TING products to markets such as Europe and the United States, where wood consumption is
high and labor costs are relatively expensive. This value chain relationship not only ensures high quality and stability from raw material supply to final sales but also promotes close
cooperation among the upstream suppliers, manufacturing and assembly, and downstream distributors, achieving mutually beneficial development for all parties in the supply chain.

Woodworking Machinery Industry Supply Chain Diagram

Upstream Downstream

Raw material .

Aluminum ingot )—} Casting
Machining
Process o ting/
. . owder coatin
Iron ingot )—} Casting Liquid coatin% )——}

Stamping
Sheet Metal )—} and molding ) > Brand owners
R&D, production
> integration, complete Distributors
Plastic materials )—} Plastic injectio > machine assembly

nj Traders
N\ Motor Coil
Copper J > Winding
Motc:jr product:)tlion
. and assembly ) )
Silicon lamination ) > Msg'c'gégg
Hardware par‘ts\ >

>
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1.2 Sustainable Governance

Sustainability Development Committee

To ensure the effective implementation and professionalism of sustainability initiatives, the Board of Directors has appointed six members to the Sustainability Development Committee,
which is tasked with advancing the Company’s sustainability objectives across the economic, environmental, and social dimensions. The Committee is composed of two directors, three
vice president-level executives, and the Executive Assistant to the Vice Chairperson. Its primary responsibilities include reviewing and approving sustainability initiatives, consolidating
and integrating stakeholder engagement results, and providing regular progress and implementation reports to the Board of Directors. The Committee’s responsibilities encompass
strategic planning, performance monitoring, and risk management, ensuring the effective implementation of the Company’s sustainability policies, driving continuous improvements in
sustainability performance, and creating long-term value for all stakeholders. In 2024, the Sustainability Development Committee communicated two key resolutions to the Chairperson:

the resolution to formally establish the Committee and the resolution to prepare the Sustainability Report.

Role of the Board of Directors in Sustainability Development

As the Company’s highest decision-making and oversight body, the Board of Directors bears ultimate responsibility
for sustainability matters. Through regular reports from the Sustainability Development Committee, the Board
reviews and approves sustainability strategies, sustainability disclosures, and other major proposals concerning
environmental, social, and economic issues. In addition to overseeing the management team’s implementation of
annual sustainability initiatives and the progress against performance targets, the Board convenes at least once a
year to review corporate performance, discuss key ESG strategic issues and significant events, and ensure that the
Company can respond and adapt promptly to changes in the global market. By working in close collaboration with
the Sustainability Development Committee, the Board is committed to practicing transparent and accountable
governance, ensuring the effective implementation of sustainability measures, and continuously advancing the
Company toward higher sustainability standards. In recent years, the Board has engaged in multiple in-depth
discussions on ESG issues, which have shaped the Company’s current sustainability vision and strategy:

© Reduce carbon emissions and waste generation per unit of revenue:
* |dentify the main sources of the company $ carbon emissions and adopt scientific methods to reduce them.
* Prioritize energy-efficient, low-carbon-emission equipment when procuring new machinery.
Short-term * Minimize unnecessary packaging for raw materials and finished products, or use reusable carriers or recyclable
Vision and packaging materials.
Strategy © Collaborate with customers to enhance R&D of new high-efficiency, energy-saving woodworking machines.
© Strengthen the company $ connection with the Taiping area by increasing support for local schools and cultural events.

© Prioritize employees ’ physical and mental well-being by promoting gender education and equality, improving
employee benefits, and ensuring fair salary increases.

Medium- to © To become a low-carbon, competitive, and socially harmonious professional manufacturer of woodworking machinery.
Long-Term

Vision and
Strategy © To become a sustainable enterprise that protects the global environment and grows together with our customers.

© To become a flagship enterprise that grows in synergy with the Taiping area.

Preparation and Validation Process of the

Sustainability Report

-
\

4 Wy

| Focused

Discussion

Report

<@)Zration
Report
Re:y

External
Assurance

Finalization

and
PUbW

The Sustainability Development Office convenes
department heads and external consultants to
discuss the overall report framework and confirm
material topics.

The Sustainability Development Office and external
experts consolidate the information required for
each disclosure topic, collect departmental input,
and compile it into the first draft.

Department heads responsible for material topics,
together with external experts, review the draft
report before it is submitted to the Sustainability
Development Committee for confirmation. The
Committee provides feedback, after which the
report is revised and finalized.

Athird-party assurance provider is commissioned to
conduct the assurance process, and a third-party
assurance statement is obtained.

Upon completion, the report is submitted to the
Chairperson for review and approval before
publication.

2024 Sustainability Report
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1.3 Stakeholder Identification and Engagement

CHIU TING places great importance on the needs and opinions of our stakeholders. Through discussions among internal management, we identified six categories of stakeholders:
employees, shareholders and investors, customers, suppliers, government agencies, local communities, and non-governmental organizations. To ensure effective communication
with stakeholders and to understand their views and expectations regarding CHIU TING’s sustainable practices, we has established communication channels with each stakeholder
group. The table below presents these communication channels along with the corresponding engagement outcomes for 2024.

Stakeholder Topics of Concern Communication Channels 2024 Communication Performance

A5k

© Workplace Well-being
© Occupational Safety and Health

© Quarterly labor-management meetings
© Occasional labor-management forums
© Occasional employee welfare committee activities

© Conducted four labor-management meetings
© Company trips
© Arranged employee health check-ups

juswsaSedug pue uonedLIIUSP| JISP|oY3Y LIS

Employees © Human Rights Protection © Contact: Administration Dept., Mr. Lin, Yu-Hung © No major employee grievances were received in
hrm@geetech.com.tw 2024
© Corporate Governance
/\7| oc : i A — © Annual shareholders ’ meeting
ompliance and Integri ) :
= Manz?gement S © Occasional investor conferences © Held the shareholders ’ meeting
Shareholders © Innovation and R&D © Contact: Finance Dept., Mr. Chen, Chih-Pin © Conducted two investor conferences
investor@geetech.com.tw
&Investors © Product Quality and Responsibility @
00 © Innovation and R&D © Annual customer satisfaction survey TS S
u i ion survey av
Q’a © Customer Relationship Management = © Quarterly customer meetings SaoiEs A el 6 G . &
Cust0:1°ers © Compliance and Integrity © Contact: Sales Dept., Ms. Pu, Ching-Fen © No major customer complaints in 2024

Management

katharine@geetech.com.tw

;@"3

Suppliers

© Supply Chain Management

© Compliance and Integrity
Management

© Occasional conference calls
© Occasional quality meetings

© Contact: Procurement Dept., Mr. Chen, Chien-Nan
supplier@geetech.com.tw

© Conducted at least four face-to-face quality
review meetings with suppliers per month

el
Local Communities
& NGOs

© Social Prosperity
© Climate Change Response

© Whistleblowing hotline: +886-4-2270-0258 #501
© Email: investor@geetech.com.tw

© Donated a total of NT$510,000 to 10 charitable
organizations

© No environment-related complaints were
received in 2024

o

Government Agencies

© Compliance and Integrity
Management

© Product Quality and Responsibility
© Occupational Safety and Health

© Irregular occupational safety and health
inspections conducted by the Labor Inspection
Office (no inspections in 2024)

© Organized ad-hoc internal training sessions

© No reports of illegal activities or breaches of
integrity and ethics were recorded in 2024

2024 Sustainability Report
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Procedures for Remedying Negative Impacts

The Company has established a comprehensive whistleblowing and verification mechanism to
promptly address and remedy potential negative impacts. Upon receiving a stakeholder report
alleging a violation of the “Code of Integrity” or “Code of Conduct,” or a breach of laws and
regulations, the recipient of the report must immediately escalate the matter. The Company
will set up a dedicated investigation team to conduct an inquiry and verify the facts within a
specified timeframe. The investigation results will be submitted to the decision-making body
and, where necessary, reported to the Board of Directors. If the matter involves legal violations,
it will be referred to law enforcement authorities for handling.

To ensure transparency and fairness in the whistleblowing process, the Company has
established multiple reporting channels and regularly reminds stakeholders of these
communication avenues through its official website and annual report.

Whistleblowing Channels

Whistleblowing Email: investor@geetech.com.tw

External Parties | . tleblowing Hotline: +886-4-2270-0258 ext. 501

Internal Whistleblowing Email: whistleblower@geetech.com.tw
Internal Hotline: +886-4-2270-0258 ext. 551

Internal
Employees

Mailing Address: No. 78, Yongfeng Rd., Taiping Dist., Taichung City

Written Reports | 411435 Taiwan (R.0.C)

Suggestion Box Submit written documents via the designated suggestion box

During the investigation process, all information related to the whistleblower, the reported
party, and associated data shall be kept strictly confidential. The investigation team and
relevant personnel will be held accountable for any breach of confidentiality. While the
Company encourages whistleblowers to disclose their identities to facilitate follow-up actions
and improvements, all anonymous reports will nonetheless be thoroughly investigated.

CHIU TING is committed to ensuring that no employee will be dismissed, reassigned, or
subjected to any other adverse treatment for filing a complaint or assisting others in doing so.
Through these procedures, the Company aims to respond promptly and address all reports,
remediate negative impacts to the greatest extent possible, and safeguard both corporate
reputation and long-term sustainability objectives.

In 2024, no complaints related to economic, environmental, or social negative impacts were
received.

1.4 Determination of Material
Topics

Process for Identifying Material Sustainability
Topics

In 2024, CHIU TING carried out a structured process to identify material
sustainability topics by combining internal discussions with the insights of
external experts. The Company referred to the Global Reporting Initiative (GRI)
Standards and considered key domestic and international industry trends
to compile a comprehensive list of sustainability issues. These issues were
further examined through departmental interviews and a systematic analysis
using questionnaires.

A survey was conducted among members of the management team
to evaluate the degree of impact that each topic has on the economy,
environment, people, and the Company’s operations. At the same time,
a materiality concern questionnaire was distributed to key stakeholders,
resulting in 71 valid responses. The results of these surveys provided a clear
understanding of the sustainability issues most important to CHIU TING’s
stakeholders. These issues were then illustrated in a materiality matrix.

In the matrix, the X-axis represents the degree of impact on the Company’s
operations, while the Y-axis shows the impact on economic, environmental,
and social aspects. The size of each bubble represents the level of stakeholder
concern. The topics were evaluated and ranked according to their scores,
which allowed the Company to classify them as either material topics or
general topics.

After an integrated analysis and confirmation with senior management, CHIU
TING identified nine material topics for 2024. These topics are customer
relationship management, product quality and responsibility, innovation
and R&D, supply chain management, cybersecurity and protection, talent
development and training, occupational safety and health, human rights
protection, and climate change response. These topics form the basis for
the disclosures in this report, and we will continue to refine and enhance its
approach to materiality assessment in the future.

2024 Sustainability Report
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Material Topics List

Correspondlng

& Materiality Matrix

4 OOA ‘ ‘L
( Product Quality and Responsibility

(Customer Relationship Management

(Product Innovatlon and Development>\.

3.20 4{ Supply Chain Management

Green Products and Circular Economy)

Talent Attraction
and Retention

Cybersecurity
and Protection

b Social \
rosperity > )

Human Rights
Protection

Talent Development
and Training

8¢

Occupational Governance
Safety and Health

2.40

Waste

9)doad pue Quawuolirug ‘Awouod3 uo pedu

CHIU TING focuses on analyzing customer data,

Innovation and

innovation and develops forward-looking products
to enhance production efficiency and market
competitiveness.

optimizing order processing, and delivering Customer

personalized services to strengthen long-term Relationship

relationships. Management

The Company is committed to rigorous quality 25

management, ensuring that products meet P. duct i d
Responsibilit international standards while upholding Rro ue %I.Jl? I57E

P Y environmental and safety responsibilities. ey
CHIU TING continuously pursues technological 26

Product Innovation
and Development

The Company strictly manages its supply

Climate Change Response e _ . 2.7
Management )| 2 ) chain, integrating processes from raw materials ——
Energy Management ) procurement to final delivery to ensure production MUPP Y a”;
.\( stability and high product quality. anagemen
Water R M t
o ater Resource Management ) . ey The Company safeguards corporate data through 2.8
andrtection [obueratin manageert oyt g by and
Impact on Company Operations y y g ’ rotection
The bubble size : The degree of stakeholder concern. CHIU TING establishes a compensation and benefits 3.1
l policy that is competitive externally and equitable
® Environmental Aspect Social Aspect ~ ® Governance Aspect Development internally, while providing various allowances and Wc?rkplace Well-
welfare programs. being
0\" o The Company recognizes the protection of 32
[ﬁ employees’ lives, health, and provision of a O tional Safet
quality working environment as a fundamental c;qua ;?P?a atety
Social responsibility. <l il
CHIU TING respects and protects the human rights 33
Human Rights | of employees and all parties within its supply chain, H. Right
fostering a fair working environment and promoting p urpart\. 1ghts
social justice and diversity. rotection
tp The Company actively addresses climate change 41
_J__; challenges by complying with regulations and -
bl Ed international trends, reducing carbon emissions, Eggr;)z:)tﬁsihange

Environmental

promoting green technologies and products.
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2 2.1 Governance Structure
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CHIU TING’s organizational structure comprises multiple specialized departments, each with clearly defined responsibilities, working together to improve business operations and
advance sustainable development. The Audit Office is responsible for developing internal audit plans, tracking non-conformities and corrective actions, and ensuring the effective
implementation of internal control systems and management regulations. The Quality Assurance Committee focuses on reviewing quality anomalies and implementing preventive
measures to continuously enhance product quality. The Labor Safety and Health Center formulates occupational safety and health guidelines, supervises inspections, delivers
training programs, and conducts accident investigations to safeguard employee safety.

The R&D Department is tasked with new product development, establishing testing standards, improving existing products, and providing technical support. The Sales Department
works on maintaining customer relationships, developing new markets, and managing accounts receivable. The Procurement Department handles material planning, raw material
purchasing, process control, and supplier management. The Machining Department focuses on raw material processing and equipment maintenance. The Quality Assurance and
Control Department is responsible for incoming material inspection, finished product testing, and supplier evaluations to ensure quality standards are met. The Manufacturing
Department oversees warehouse management, production equipment maintenance, and the production progress of each unit. The IT Department manages IT strategy planning, ERP
system implementation, and firewall maintenance to ensure smooth computerized operations. The Finance Department oversees cash flow management, accounting, taxation, and
the preparation and analysis of financial statements. The Administration Department handles human resources, general affairs, internal and external document control, and corporate
image building, while continuously reviewing the effectiveness of projects to improve organizational standardization and efficiency. Through close collaboration among departments,
CHIU TING promotes stable business growth and long-term sustainable operations.

CHIU TING Organizational Structure Chart

Shareholders' Meeting

Audit Committee

Board of Directors

Compensation Committee Audit Office

Chalrperson
Executive Assistant to Chairperson

Sustainable Development Committee
Vice Chalrperson

Executive Assistant to Vice Chairperson

Spokesperson

F‘\

N N OO

Labor Safety and Health Center

Machmmg Qualit CAsst;ralnce Manufacturmg Finance Adm|n|strat|on
Department Deparst)rmegt Department Department Department Department
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Detailed Responsibilities of Each Department

Department Responsibilities

© Develop internal audit plans, execute audits, and conduct follow-ups.
© Notify departments of non-conformities and track corrective actions.
© Establish and manage the Company’s internal audit procedures.

Department Responsibilities

© Prepare and control product schedules.

© Develop production capacity planning.

© Prepare and control material planning.

© Plan and manage raw material procurement.

© Negotiate raw material prices and payment terms.
© Control subcontracted processing.

Procurement ) ) )
Department © Manage production planning and scheduling.
© Control and plan manufacturing processes.
© Source suppliers and collect product catalogs and basic information
on new vendors.
© Handle cost estimation and price negotiations for new machine parts,
molds, and components.
© Procure samples, new parts, and special components.
i © Conduct incoming material inspections and finished product testing.
Quality © Evaluate suppliers to meet the Company’s quality objectives and
Assurance ;
and Control requirements.
Department © Ensure compliance with ISO 9001 and report system effectiveness to

management.

Manufacturing

© Oversee warehouse operations and raw material storage.
<© Maintain and service production equipment to enhance utilization rates.

Department ) ) . )
© Monitor the production schedules of all manufacturing units.
© Plan information development strategies.
© Manage the procurement, repair, and maintenance of hardware and
software.
IT Department

© Implement and manage the Company’s ERP system.
© Plan and execute computerization processes and system management.
© Establish and maintain the Company’s IT firewall.

Audit Office ) S ;
© Report audit results for reward or disciplinary action.
© Ensure effective implementation of the Company’s internal control
systems and management regulations.
. © Review and follow up on quality anomalies.
Quality . . . -
© Formulate and review resolutions for major quality issues.
Assurance ) . ) o
Committee © Analyze relevant data to identify potential quality risks and develop
preventive measures.
© Formulate occupational safety and health ¢ Supervise accident
guidelines and inspection plans. |nvest|g§t|on§, hgndle
. . . occupational incident
Labor Safety © Supervise the inspection and reporting, and prepare
an((::I H(tealth ;na.ilr.]tt.enance of safety and health statistical’reports.
acilities.
enter l dimol onal © Provide safety and health
© Planandimp ement occupationa management information
safety and health training programs. T
© Develop proprietary technology and continuously plan for new
product development and quality.
© Establish and implement inspection standards for parts and finished
products.
R&D © Formulate programs for new product research, prototyping, testing,
Department and packaging.
© Provide technical consultation to other departments.
© Conduct research and improvement plans for existing products.
© Verify compliance with all safety standards.
© Maintain strong customer relationships to increase orders.
Sales © Collect market intelligence for business development.
Department © Monitor accounts receivable and control customer credit limits.
© Develop new markets and acquire new customers.
Machining © Process raw materials for production.
Departmentt | ¢ Maintain and service production equipment.
- . © Manage cash flow, shareholder services, and treasury operations.
inanc ) . ) . . .
Department © Handle accounting, taxation, financial reporting, budgeting, and

variance analysis.

Administration
Department

© Review and propose adjustments to the Company’s organizational
structure and departmental responsibilities.

© Formulate and implement policies and regulations for human
resources and general affairs.

© Track and review the execution effectiveness of projects, plans, and
systems, and provide reports.

© Execute and maintain standardization and rationalization initiatives.
© Build and shape the Company’s corporate image.
© Control internal and external documents and information.

2024 Sustainability Report
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2 Board Structure
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o The Board of Directors is CHIU TING’s highest Board Members
g governing body, led by the Chairperson, and
o convenes at least once annually to review business m Principal Work Experience and Academic Qualifications -
[a) .
0 performance and address key ESG issues. The Chairperson | Chuang, Po-Yen | Chairperson of Chiu Ting Machinery Co., Ltd. Male
g current Board consists of seven members, including : - - — :
8 four directors and three independent directors, each Director Chang, Cho-Chen | Vice Chairperson of Chiu Ting Machinery Co., Ltd. 71 Female
1)

serving a three-year term with the possibility of re- B.A. in Psychology, Seattle University, USA

Director Chuang, Chia-Ling 44 Female

election. Executive Assistant to Chairperson of Chiu Ting Machinery Co., Ltd.
Board members come from diverse professional Director Liang, Yu-Lun Faculty of Ifnstelrnatuonal St“d'esc’;oka' U,n"’ers(‘j'_ty’ Japan g 51 Male
backgrounds, including industry, academia, and Manager of Sales Department, Chien Hsin Trading Co., Ltd.
finance, and possess extensive practical experience. Independent - Department of Public Finance, National Chengchi University

. . . ] Chou, Wei-Hsien PR 47 Male
Among the independent directors are a certified Director Hongji United CPAs Partner Accountant

public accountant, a retired professor of mechanical Ph.D. degree from the Institute of Tooling and Production

engineering, and an assistant professor from a Independent Liu, Chao-Kuang | Technology, Department of Mechanical Engineering, Technical 75 Male
. . s Director . .
business school, reflecting the Board’s strong University of Darmstadt, Germany

capacity for professional judgment. Of all Board Independent
members, four are men and three are women, with Director Tsai, Hsin-Yuan
female directors account for 43% of the Board.

The average age is approximately 60, highlighting - .
the Company’s commitment to diversity and ~ 30ard Members’ Diverse Professional Backgrounds

inclusiveness in governance. Business Industry Decision-Making Finance &
Title / Name Legal Expertise
. . Management Knowledge Ability Accounting
Board elections follow Article 192-1 of the Company

Ph.D., School of Business Administration, University of Hannover, Germany

. e . 57 Female
Assistant Professor, Chili Institute of Technology

Act, adopting a candidate nomination system under Chairperson
which the shareholders’ meeting elects’ members Chuang, Po-Yen
from the list of nominees. If a director engages in Director v N v
other business activities, they must report to and Chang, Cho-Chen
obtain approval from the shareholders’ meeting. Director v v v
The Board size is set between seven and thirteen Chuang, Chia-Ling
members, allowing flexibility to adapt to the Director v v v
Company’s developmental needs. This governance Liang, Yu-Lun
structure ensures transparent decision-making, Independent Director N v v y
robust risk management, and strong support for Chou, Wei-Hsien
the company’s sustainability and corporate social Independent Director - . ”
responsibility strategies. Liu, Chao-Kuang
Independent Director
R \Y v v v
Tsai, Hsin-Yuan
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p) Board Training in 2024
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In 2024, the Company’s Board of Directors actively participated in a variety of professional training programs to strengthen corporate governance capabilities and advance
sustainability development. The training topics covered include ESG systems and practices, stakeholder analysis in corporate governance, anti-money laundering, information
disclosure and insider trading prevention, industrial transformation under geopolitical shifts, green supply chain business models, and Cloud Computing risk management.

These programs not only enhanced the Board’s understanding of the latest regulations and industry trends but also improved foresight in decision-making and strengthened risk
management capabilities. In 2024, the average training hours per director reached approximately 6.28 hours. The Company will continue to encourage and provide appropriate
resources for directors to enhance their professional expertise, enabling them to respond effectively to rapidly changing market and ensuring the achievement of long-term
sustainability goals.

Board Training Courses and Hours Statistics

. . i The National
Tl Prefaes [Online Course] : q .
o W ! Explanation and Practical Federationof = Anti-Money Lgundermg
a > 2024/7/12 Management . 2024/4/15 . Trend Analysis and Case
s c . Implementation of ESG = CPA Associations .
) ES Association Systems a2 - of the RO.C Studies
° o 8 Q .0.C.
° o . . i ® o The National
g o Taiwan Project ,E.\%glllns?scaonuﬁﬁ]t:t?:tzzmder 2 £ el itten i Introduction to Greenhouse
S > 2024/10/24 Management 'y grate o ,% 2024/8/15 L Gas Regulation and
B A . Project Management in = -+ CPA Associations Inventorv Practices
ssociation ¢ rporate Governance = z of the R.0.C. y
Taiwan Project | [Online Course] Anti-Money § 3 The National Anti-Money Laundering Red
o | 2024/7/22 Management Laund‘ering'and (;ounter- = 2024/10/21 Federation of Flags for C)FI’AS and Tangrime
© | A n;}' Association Terrorism Financing CPA Associations Cafe Analysis
8 55"“ e Prafas: [Online Course] Stakeholder of theR.0.C.
S e Analysis and Integrated Chinese National . .
o | 2024/10/24 = Management . - . Innovative Business Models
v . Project Management in C Association of T
Association = c 2024/5/3 and Opportunities in the Era
Corporate Governance 2 - Industry and ;
o g Q (S of Green Supply Chains
L Disclosure of Corporate o5 o
Q 2024/5/24 SIS a.and Information and Prevention g' 2 ; Chinese National .
S Futures Institute | ¢\ Gder Trading ] S Association of G_lobal a.nd LELEEl
g g% : . =1 E 2024/5/28 [ vses Biomedical Industry M&A
@ A Industrial Transformation Commerce Trends
§ = Securitiesand | OQPportunities and
o 2024/7/26 e s Challenges for Taiwan Under Securities and 2024 Global and Tai
e Geopolitical Tensions - 5 g,_,' 2024/4/26 | Futures Institute E o aoarI Iflwan
Exclusive PMI/NMI Analysis o2 | & (SFI) LINEIE QUL
i o] I
o < Importers 10th International Trade é, % z Taiwan
= <5 and Exporters | Strategic Management =0 = Corporat i i i
3 T o c porate Technological Risk Trends in
% gg:é PPEEN Association of | Leadership Program - Global 2 g 2024/1/23 Governance the Cloud Era
= Taipei Strategic Deployment Association
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Conflict of Interest Recusal Mechanism

To ensure the objectivity and fairness of Board decision-making,
CHIU TING has clearly established a conflict of interest recusal
mechanism in Article 15 of its “Board Meeting Rules.” If a director
has a personal interest or represents a legal entity with an interest
in a matter under discussion, the director must disclose the material
details of such interest during the meeting. Where the matter may
be detrimental to the interests of the Company, the director shall
refrain from participating in the discussion and voting, and may
not act as a proxy for other directors in voting. This mechanism
effectively prevents and mitigates the risk of conflicts of interest.

In terms of delineation of responsibilities between the Board and
the senior management team, Chairperson Chuang Po-Yen does
not concurrently hold any senior executive position but is primarily
responsible for planning product R&D direction and engaging in
customer communications. Executive Vice General Manager Chang,
Yung-Han oversees product R&D and daily company operations.
Vice President Shuai Tse-An is responsible for business development
and customer relationship management, while Vice President Chen
Chien-Nan manages raw material procurement and production
scheduling. This clear division of responsibilities reduces the
potential conflicts of interest during decision-making processes.

As of December 31, 2024, the Company had not identified or
encountered any material conflicts of interest. Going forward, CHIU
TING will enforce its conflict of interest recusal mechanism and
strengthen related education and training to ensure the quality of
corporate governance, protect stakeholder interests, and achieve
long-term sustainability objectives.

Board Performance Evaluation

To strengthen corporate governance and ensure transparency and fairness in Board operations, CHIU TING
not only enforces a rigorous mechanism to prevent conflict of interest but also enhances Board functions.
In accordance with Article 37 of the “Corporate Governance Best Practice Principles for TWSE/TPEXx Listed
Companies,” the Company’s Board of Directors approved the “Board Performance Evaluation Measures” on
March 27, 2020, during the 17th meeting of the 7th Board. Since then, the Company has established clear
performance objectives to improve operational efficiency.

The Board conducts an internal performance evaluation annually. Directors complete a self-assessment
questionnaire, the results of which are compiled and presented to the Board before the end of the first
quarter of the following year, serving as a basis for review and improvement. In addition, every three
years, the Company engages an external professional organization to conduct a performance evaluation to
ensure objectivity and fairness. The most recent external evaluation was conducted by the Taiwan Investor
Relations Association in 2022, with the evaluation report issued on February 17,2023.

2024 Board Performance Evaluation Results

Chairperson Performance Self-Evaluation Items Average Score (1 =Lowest, 5 = Highest)

A. Participation in Company Operations 4.33
B. Enhancement of Board Decision-Making Quality 4.25
C. Board Composition and Structure 4.29
D. Director Appointment and Continuing Education 4.00
E. Internal Control 4.43
Overall Performance Score 4.26

Note: The maximum score is 5. Scores between 5 and 4 are rated Excellent, a score of 3 is rated Satisfactory, and
scores between 2 and 1 are rated Needs Improvement. For any score below 3, an improvement plan must be
proposed.

Through a complementary mechanism of conflict-of-interest recusal and regular performance evaluations,
the Company’s Board of Directors is able to maintain fairness and independence in the decision-making
process, continuously enhance governance effectiveness, and thereby advance the achievement of the
Company’s sustainability objectives.

2024 Sustainability Report
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Functional Committees

#® Audit Committee

The Company’s Audit Committee is composed of all independent directors and
operates in accordance with corporate governance best practices to ensure that
the audit process remains independent and impartial. The Committee consists
of no fewer than three members, with one member serving as the chairperson.
At least one member possesses professional expertise in accounting or finance,
thereby enhancing the Committee’s capacity to review financial statements,
internal control systems, and risk management mechanisms.

Since the commencement of the current term, the Third Audit Committee has
convened seven meetings, diligently fulfilling its oversight responsibilities to ensure
that the Company’s operational processes and financial disclosures comply with
applicable laws and regulations. The Committee regularly reviews both internal and
external audit reports and provides opinions on significant governance matters,
thereby strengthening compliance risk management and improving the transparency
of financial information. Through this independent oversight mechanism, the
Company has further reinforced its internal control framework, ensuring that
operational risks are effectively managed and providing a solid governance
foundation to support the Company’s long-term sustainable development.

Actual Attendance | Actual Attendance
Title
(times) Rate

& Compensation Committee

To ensure that the Company’s compensation and remuneration system remains fair,
transparent, and continuously improved, the Board of Directors resolved to establish the
Compensation Committee. Members of the Committee are appointed by the Board in
accordance with established procedures, with no fewer than three members in total, and one
serving as the chairperson. This structure ensures that the Committee operates with sufficient
professional judgment and independence. The Committee is primarily responsible for
reviewing and evaluating the compensation policies for directors, executives, and department
heads, ensuring that the remuneration framework aligns with market competitiveness while
supporting the Company’s long-term development objectives.

Since the commencement of the current term, the fifth Compensation Committee has convened
five meetings, continuously reviewing and assessing compensation policies and adjustment
proposals, and providing independent recommendations to the Board of Directors. The
Committee is committed to enhancing and innovating the Company’s compensation framework
to address market dynamics and strategic business needs. Moving forward, the Compensation
Committee will continue to leverage its professional expertise to keep the remuneration system
competitive in the market, effectively motivates the management team, and provides strong
support for the Company’s sustainable development and long-term, stable operations.

Chairperson Chou, Wei-Hsien 100% Chairperson Chou, Wei-Hsien 100%
Member Liu, Chao-Kuang 7 100% Member Liu, Chao-Kuang 5 100%
Member Tsai, Hsin-Yuan 6 86% Member Tsai, Hsin-Yuan 4 80%

% Sustainable Development Committee

To ensure the professional execution and overall performance of the Company’s sustainability initiatives, the Board of Directors has resolved to establish the Sustainable Development
Committee. The Committee shall consist of no fewer than three members, composed of member with expertise in sustainability, with at least one member serving concurrently as a director.
This composition ensures both the independence and professionalism of sustainability governance.The Committee is primarily responsible for reviewing and approving the Company’s
sustainability initiatives across economic, environmental, and social aspects, integrating stakeholder input, and reporting regularly to the Board of Directors on sustainability progress and
performance. Its scope of work includes strategic planning, performance monitoring, and risk management, thereby ensuring that sustainability policies are effectively implemented and that
the Company’s sustainability performance is continuously improved.

In 2024, the Company established its first Sustainable Development Committee, aiming to leverage this independent oversight mechanism to continuously strengthen sustainability
management, create long-term value, and respond to stakeholder concerns with transparency and accountability, thereby promoting the Company’s stable and sustainable growth.

2024 Sustainability Report



(@)
I

2oueuIan09 3jesodio)

2

Geetech

p) Compensation Policy

N
-

9JN12NJ1S 9JduUeUISA0DH

The Company’s compensation policy aims to establish a fair, transparent, and incentive remuneration system that supports the Company’s long-term and stable development.
Directors’ remuneration consists of two main components: (1) meeting attendance fees, which are paid based on participation in various meetings, including meetings of the Board
of Directors and other functional committees; and (2) directors’ remuneration, in accordance with Article 30 of the Company’s Articles of Incorporation, whereby up to 5% of the net
profit of the current fiscal year may be allocated as remuneration to directors if the Company records a profit. In recent years, 1% of the pre-tax net profit before deducting employee
and director remuneration has been distributed equally among the seven directors.

Remuneration for senior executive consists of fixed salaries and variable bonuses. Fixed salaries provide a stable remuneration baseline, while variable bonuses include year-end
bonuses and performance-based incentives. A portion of the year-end bonus is linked to the annual salary of senior executives and is granted regardless of annual performance, while
the remainder is determined based on the Company’s performance for the year. In addition, Article 30 of the Company’s Articles of Incorporation stipulates that no less than 1% of
annual profit shall be allocated to employee compensation when there is a profit; in recent years, 2.5% of the pre-tax net profit before deducting employee and director remuneration
has been distributed to employees.

To strengthen corporate governance culture and the remuneration management, the Company established the Compensation Committee in December 2011. Members are appointed
by the Board of Directors in accordance with established procedures. The Committee is responsible for periodically setting and reviewing the annual and long-term performance
goals and remuneration policies for directors, executives, and senior management. Information on directors’ and senior executives’ remuneration is disclosed in the annual report
and is subject to shareholder review and feedback. Department heads determine the salaries and bonuses of general employees in accordance with the “Salary Management
Regulations,” “Year-End Bonus Payment Guidelines,” and “Employee Compensation Distribution Guidelines,” ensuring that remuneration levels are not lower than industry standards.
As sustainability initiatives are still in the planning stage, the current compensation policy remains primarily tied to short-term business performance; however, the Company will
continue to revise the policy to incorporate sustainability performance indicators in the future.

Participation in Industry Associations Labor-Management Consultation

CHIU TING actively participates in various industry associations, maintaining close engagement with government Mechanism

agencies and peers. Such involvement not only enables the Company to provide recommendations to the government

but also facilitates learning of new management practices and gaining insights into industry technology trends. In compliance with government regulations, the Company
has established a labor-management conference. The labor

In 2024, CHIU TING participated in the following industry associations: representatives consist of three men and two women elected

by employees, while the management representatives include

Industry Association Membershiphlfee/ Event [ Participation three men and two women appointed by the Company,
Participation ey ) SEE ensuring a balanced representation of views from both sides.

Taiwan Association of Machinery Industry The conference is held quarterly to discuss various labor-
26,400 Member . . L.
(TAMI) management issues, fostering communication and harmony.
Taiwan Woodworking Machiner Exchange - .
Association (T%VMA) y information and 4,000 Member In addition, the Company has established an Employee
- — - promote industrial Welfare Committee in accordance with relevant regulations.
Taichung Municipal Machinery Commerce | transformation and 2,000 Member Chaired by an appointed convener, the Committee oversees
Association upgrading i i i
all welfare-related affairs, safeguarding employees’ rights
Taichung City nggral Industrial 10,800 Member and well-being.
Association
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2.2 Risk Management

Risk is an inherent part of business operations and cannot be completely avoided and may result in irreversible impacts on the Company. CHIU TING categorizes risks into external

and internal risks to enable effective management and response.

Risk Categories

&

Geopolitical
risk

Natural @‘g

disaster risk

ey
lona
Market

contraction risk
External g

Risks ot
Business

environment
change risk

Internal

Risks

I_EA Internal management risk

Although external risks have far-reaching impacts, the Company
has limited capacity for direct intervention. Therefore, these risks
are primarily managed through information gathering, analysis,
and the formulation of response strategies. To address external
risks, the Company has established a corresponding management
framework: each department head is responsible for collecting
information on changes in the external environment, analyzing
their potential impacts on the Company, and proposing response
strategies during management meetings. Where necessary, the
matters are further submitted to the Sustainable Development
Committee for discussion, and ultimately presented to the Board
of Directors for deliberation.

External Risk Management Process

@

Cod
4

5

. . . Preventive
Risk Factor Risk Factor Risk Factor Mechanisms
Assessment Response Monitoring and Improvement

Measures

Management meetings
and the Sustainable
Development Committee

Management meetings,
the Sustainable
Development Committee
and Board of Directors

Management meetings
and the Sustainable
Development Committee

Department heads + Propose

countermeasures for
external risks with
high probability and
materiality.

+ Propose improvement
and preventive
measures for the
Company’s
high-probability and
materiality risks.

+ Assess the
likelihood and
potential impact
of external risk
factors.

+ Re-assess at any time
the changes in external
risk factors, preventive
mechanisms and
improvement measures.

Internal risks primarily arise from management oversights or improper management practices, which may
impact the Company’s operations. To mitigate such risks, the Company follows the “Nine-Cycle” internal
control system in its daily operations to ensure smooth business processes. To ensure compliance in business
execution, all new employees are required to complete no less than seven hours of onboarding training,
ensuring they have a thorough understanding of the Company’s policies, operational procedures, job
responsibilities, and workplace safety regulations. This training helps new employees integrate smoothly into
the work environment while enhancing overall efficiency and safety awareness.

When employees encounter difficulties or identify irregularities during daily operations, they are required to
immediately report them to their department head. If the issue is confirmed, the department head will present
it for discussion at a management meeting. In addition, if the audit unit discovers errors or identifies regulatory
changes affecting relevant procedures, amendments must be proposed in accordance with established
protocols and submitted to the Audit Committee and the Board of Directors for deliberation.

2024 Sustainability Report
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2 Internal Risk Management System Internal Risk Management Process

N
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el
= Electronic
§ Prolg:ging —
Q e
@ Cycle <
= . . . Preventive
3 R&D Cycle Risk Factor Risk Factor Risk Factor Mechanisms
Procurement Cycle Assessment Response Monltorlng and |mprovement
Measures
Nine-Major
Internal All units and Internal audit,

management meetings,
Audit Committee,
All unit personnel Internal audit and and Board of Directors

and their supervisors - ﬁ%?wt-r;:obability and external audit units

department heads

Investment Cycle Control

Production Cycle
System

*
> jalri il e i g iF’n:?J?g\s;gment and
Property * Assess potential risks through daily * Audit the Company’s -
i i it arising from their t risk factors. preventive
Financing Cycle Plant, and T T management. N emcures for the
Eq"gpr?ent the probability of Cpmpany’s B
Payroll Cycle ycle occurrence and the high-probability
y y degree of impact. an
high-significance
risks.

When the audit unit detects fraudulent activities, the matter will be handled in accordance with Company regulations, and in serious cases will be submitted to the Audit Committee
and the Board of Directors for deliberation. The Company has created a mailbox for anyone to file complaints if they discover that a Company employee is involved in fraud or other
misconduct. Upon receiving a complaint, an investigation team will be set up immediately to conduct an inquiry, and appropriate actions will be taken based on the findings. If
the Company is reported for violations of laws and regulations and the allegations are substantiated, corrective measures will be implemented in accordance with the law, and the
responsible parties will be subject to disciplinary actions, with the most serious cases submitted to the Board of Directors for review.

CHIU TING aims to enhance the risk awareness of employees, supervisors, and management through ongoing risk assessment and analysis, enabling them to identify risks early and
uncover potential business growth opportunities. Ultimately, risk management will be embedded into daily operations and shaped as part of the corporate culture, ensuring the
Company’s long-term development in a stable and sustainable environment.
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Through strict regulatory compliance and ethical business practices, CHIU TING has effectively enhanced corporate reputation, reduced legal risks, and strengthened trust with
customers, suppliers, and employees, thereby promoting stable and sustainable development. Conversely, failure to implement these policies may lead to legal sanctions, fines, and
a crisis of market confidence, ultimately damaging the Company’s image and operations.

Policy Commitment

35ueulan09 aesodio)

CHIU TING adheres to the principles of legality and integrity, establishing the Regulations on Compliance with Industry-Related Laws and the Ethical Business Policy as part of a
comprehensive internal control system. These clearly define internal operations and business activities to ensure full compliance with government regulations. The Company also
safeguards customer trade secrets, and has established grievance and whistleblowing mechanisms to uphold the business philosophy of “Integrity Above Business Interests.”

Actions Taken

© Actively strengthen internal controls and regulatory training, conduct regular compliance reviews, and communicate the latest updates to all executives, employees, and members
of the Board of Directors through email and special briefings at board meetings.

© Establish the Procedures for Handling Reports of Illegal, Unethical, or Dishonest Conduct, and set up both internal and external whistleblowing channels to ensure timely detection
and handling of violations.

Short-, Medium-, and Long-Term Goals

Short-Term Goals Medium- to Long-Term Goals

© Continuously update compliance training content to enhance compliance awareness | € Revise internal policies in a timely manner based on regulatory developments and
among all personnel. internal/external evaluation results, further strengthening monitoring mechanisms.

© Hold at least one in-person advocacy or training session annually. © Embed the culture of regulatory compliance and ethical business practices into the

© Maintain zero major violations. Company’s core values to create sustained competitive advantage and long-term value.

Evaluation Mechanism

The Company conducts regular internal audits, compliance reviews, and external assessments, and monitors policy implementation by evaluating the effectiveness of regulatory
training and whistleblowing case handling. Each department is responsible for self-assessment, with results submitted to the Board of Directors as a basis for improvement and
decision-making.

Performance Results

As of December 31, 2024, the Company recorded zero major violations in the areas of regulatory compliance and ethical business practices, demonstrating the effectiveness of its
internal management systems and monitoring mechanisms.

Stakeholder Engagement

The Company actively engages with stakeholders — including customers, suppliers, and employees — through public disclosures, targeted advocacy, and multiple whistleblowing
channels, collecting and responding to feedback from all parties.

2024 Sustainability Report 21
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Regulatory Compliance Policy

CHIU TING upholds the principle of legality, strictly adhering to government regulations to ensure that
all operational processes and business activities meet legal requirements. To eliminate any illegal or
unlawful conduct, the Company has established internal management regulations that govern daily and
commercial activities, thereby safeguarding the legitimacy and transparency of corporate operations.

To further implement the regulatory compliance policy, the Company enacted the Regulations on
Compliance with Industry-Related Laws in 2015, which clearly defines all compliance requirements.
Under these regulations, any violation of laws will be subject to strict disciplinary action in accordance
with the Company’s personnel rules, and relevant responsibilities will be pursued to ensure that
violations are promptly identified and appropriately addressed.

The Company continues to strengthen its internal control mechanisms and regulatory training,
conducts regular compliance reviews, and enhances all employees’ awareness and understanding of
regulatory requirements. Each department is responsible for implementing the regulatory compliance
policy and rigorously enforcing internal rules in daily management to ensure that all business activities
are conducted legally and properly.

The Company defines a major penalty event as a single incident in which the total fine reaches
NT$1 million or more, or any legal ruling or administrative sanction that has a significant financial or
operational impact on the Company. As of December 31, 2024, the Company had recorded zero major
violations, demonstrating the effectiveness of its regulatory compliance and internal management.
Looking ahead, CHIU TING will continue to monitor regulatory developments and update internal
policies in a timely manner, further strengthening the compliance framework to create long-term value
for sustainable corporate development and stakeholders.

Regulations on
Compliance with
Industry-Related Laws

S

Ethical Business Policy

In line with the spirit of sustainable development, CHIU TING is
committed to treating customers, suppliers, and all employees with
integrity and a truth-seeking attitude. As quoted from Marcus Aurelius:
“Living by virtue provides the solution to every challenge.” This
principle permeates our operations and serves as a key guiding value in
corporate decision-making and actions.

In our collaborations with clients, we strictly safeguard each customer’s
trade secrets, considering this a core corporate responsibility, and
remain dedicated to building and maintaining the competitiveness
and market trust of our clients’ brands. In addition, the Company’s
website provides a grievance channel and the Procedures for Handling
Reports of Illegal, Unethical, or Dishonest Conduct, ensuring that all
stakeholders can promptly raise concerns, protect their rights, and
contribute to the enhancement of internal control mechanisms.

The Company’s Ethical Business Policy is not only embedded in
daily operations but is also integrated into corporate culture and
sustainability strategies, forming a fundamental pillar for continuously
creating social value and earning market trust.

CHIUTING
Procedures for Handling
Reports of Illegal, Unethical,
or Dishonest Conduct
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To enhance the understanding of regulatory compliance and ethical business practices among all In line with the principle of ethical business operations, CHIU TING has
executives, employees, and members of the Board of Directors, CHIU TING actively promotes a variety established the Code of Ethical Conduct as a guiding standard and

23 of advocacy and training activities. At present, the Company regularly communicates the latest updates regularly disseminates it to directors, executives, and employees to
to executives and employees via email to ensure that relevant knowledge is kept current. In addition, prevent unethical and dishonest behavior. In the Social Responsibility
special briefings are arranged during Board meetings to ensure that Board members have a thorough Policy, the Company explicitly prohibits the use of child and young
understanding of Company policies and implementation details. workers, forbids forced labor, ensures reasonable working hours

and fair remuneration, safeguards freedom of association, prohibits
discrimination, and pays attention to workplace and environmental
safety. Furthermore, the Regulations for the Prevention of Workplace
Bullying and Sexual Harassment clearly define such behaviors and
outline prevention and handling measures.

Looking ahead, the Company plans to hold in-person advocacy and training sessions, leveraging face-
to-face interaction to further strengthen organization-wide recognition of regulatory compliance and the
culture of ethical business, thereby collectively driving the Company’s sustainable development.

The content and outcomes of regulatory compliance and ethical business advocacy for 2024 are as follows:

— To implement the above provisions, the Company has formulated
Advocacy Content Comcn}::::]cealtlon the Procedures for Handling Reports of Illegal, Unethical, or
Dishonest Conduct, establishing comprehensive internal and external

juawadeuely Ayu8a3u| pue duendwo)

Ethical business practices, prevention of _ 7 Board members and whistleblowing channels and handling mechanisms. Under these
workplace bullying and sexual harassment, | Board meeting | 2024/2/1 5 senior executives procedures, any suspected violation of the Code of Integrity Conduct
and Company whistleblowing channels . .

or other applicable laws and regulations may be reported to the
Regulations for the Prevention of Email and printed | ;0,5 | 244 people (allemployees Company’s designated whistleblowing unit in accordance with the
Workplace Bullying and Sexual Harassment notices and contractors) rules. While ensuring the legal rights and privacy of whistleblowers,
Procedures for Handling Reports of Illegal, = Email and printed 206 people (all employees the Company also protects the lawful rights of the accused, ensuring

- . . 2024/8/26 . . . . . .

Unethical, or Dishonest Conduct notices and contractors) that the entire whistleblowing process is conducted with fairness and

transparency.

Whistleblowing Channels

: Regulations for the Procedures for Handling
ezl el Prevention of Workplace Bullying Reports of lllegal, Unethical,
and Sexual Harassment or Dishonest Conduct

Whistleblowing Email: investor@geetech.com.tw
Whistleblowing Hotline:+886-4-22700258 ext. 501
Internal Whistleblowing Email:
whistleblower@geetech.com.tw

Internal Hotline: +886-4-22700258 ext. 551

External
Parties

Ethical Conduct Responsibility Policy

Internal
Personnel

Written
Reports

Mailing Address: No. 78, Yongfeng Rd., Taiping Dist.,
Taichung City 411032, Taiwan (R.0.C.)

Through continuous advocacy and education, all employees of CHIU TING are fully aware of and strictly adhere to the Code of Integrity Conduct and the Ethical Business Code,
thereby fostering a fair and honest working environment. The establishment of the whistleblowing mechanism not only facilitates the timely detection and correction of misconduct
but also further strengthens the Company’s corporate governance framework, enabling CHIU TING to make steady progress on its path toward sustainable development.
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2.4 Customer Relationship Management

Impact Assessment

The Company recognizes the importance of customer relationship management to sustainable business development.
By maintaining positive interactions with customers, we can build market reputation, enhance product and service
quality, and increase customer loyalty. Conversely, neglecting customer needs or failing to respond promptly may result
in reduced customer satisfaction, loss of trust, and potential harm to brand image and sales performance.

Policy Commitment

To ensure the stability and effectiveness of customer relationship management, the Company has established relevant
policies and procedures that emphasize a “customer-centric” service culture. We are committed to delivering a

superior customer experience through regular communication, prompt responses, effective after-sales services, and
continuous quality improvement mechanisms. In addition, we strictly comply with personal data protection and privacy
regulations, respecting and safeguarding customer rights.

Actions Taken

© Implement a customer feedback handling mechanism:
Organize special task forces when necessary to analyze
and resolve issues raised in complaints or suggestions,
implementing improvements through the PDCA cycle.

© Provide after-sales service and technical support: Offer
prompt repairs and technical consultations to ensure
smooth product usage for customers.

© Establish diverse communication channels: Utilize
email, online platforms, and other channels to facilitate
customer requests and feedback.

© Conduct regular customer satisfaction surveys:
Understand customer evaluations of products and
services to drive improvements.

Short-, Medium-, and Long-Term Goals

Short-Term Goals Medium- to Long-Term Goals

© Fewer than 70 customer complaints per year. © Fewer than 50 customer complaints per year.

© Maintain a customer satisfaction score of 4.0 or above. © Increase customer satisfaction score to above 4.0.

© Increase the response rate to customer satisfaction © Maintain a customer satisfaction survey response rate
surveys to 90% or higher. of 90% or higher.

Evaluation Mechanism

The Sales Department compiles annual results from customer satisfaction surveys, complaint handling timeliness, and
resolution rates, and reports these indicators to the Board of Directors or senior management.

Performance Results

Customer satisfaction survey score: 4.0.
In 2024, a total of 73 customer complaints (non-product safety related) were received.

Stakeholder Engagement

The Company participates in domestic and overseas exhibitions to showcase new products and collects feedback and
suggestions through multiple channels. The Sales Department consolidates customer feedback and collaborates with
internal Engineering and Quality Assurance and Control departments to continuously improve products and services.

Customer Service

Guided by the core principle of “Customer First,” the Company
places customer needs at the forefront of product and service
development. We are committed to delivering professional,
prompt, and continuous services, supported by comprehensive
internal procedures and training programs to ensure that every
employee can accurately understand customer needs and
respond quickly. The Company also emphasizes transparency
and integrity in trade and collaboration, strictly adhering to
ethical standards to create greater value and an exceptional
experience for customers.
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Customer Satisfaction Survey

To continuously improve products and services, the Company conducts an annual
customer satisfaction survey to gather feedback on three key aspects: product quality,
delivery and pricing, and after-sales service. To ensure the data is representative,
we distribute the questionnaire to our top ten customers ranked by gross profit. By
gathering insights from these core clients, we are able to more accurately understand
market needs and identify areas for improvement.

This survey was conducted using a self-designed questionnaire. Among the top ten
customers, two were in fact the same company but were recorded under different
names due to their respective business regions. Therefore, the actual number of survey
recipients was nine. The questionnaires were distributed via email, and eight valid
responses were received, resulting in a response rate of 89%.

The survey results showed an overall average customer satisfaction score of 4.0 out of
5, reflecting high recognition of the Company’s services. Among the evaluated aspects,
product shipment volume and delivery time scored particularly well, indicating strong
performance in production processes and logistics management. However, product
quality and product development speed scored relatively low, and some customers
noted that price competitiveness could be improved.

To address the weaknesses, the Company will strengthen internal communication,
enhance customer feedback mechanism, and refine pricing strategies through cost
control and the enhancement of product value-added features, thereby further
improving quality of products and services. Going forward, CHIU TING will continue to
distribute satisfaction surveys regularly, collect comprehensive feedback, and disclose
the results and analysis reports to ensure transparency. We will persist in optimizing
service details, further reinforcing customer relationship management, and creating
competitive value and exceptional experiences for our customers

Customer Satisfaction Survey Dimensions

o

% Product @ Delivery and After-Sales G/r—PjD
7l Quality Pricing Service

S
@ + Product quality + Delivery time ¢ Product + Product development

=3 shipment efficiency

fBD *+ Price volume

Customer Communication Channels

CHIU TING offers multiple communication channels, including email and customer
meetings, to make it easy for clients to raise requests or inquiries at any time. For
customers with special requirements or major projects, the Company assigns dedicated
personnel to follow up and help deliver the most suitable solutions. Through this multi-
channel contact mechanism, we can promptly capture customer feedback and quickly
coordinate internal responses.

The customer communication channels provided by CHIU TING are as follows:

Official Website
Official Website
Contact Person

https://www.geetech.com.tw/tw/contact/

katharine@geetech.com.tw

Sales Department, Ms. Pu, Ching-Fen
+886-4-2270-0258

Contact number

Customer Complaint Handling Process

CHIU TING has established a comprehensive product complaint handling mechanism to
ensure prompt responses to customer feedback, the recall of unsafe products, and the
provision of effective remedial measures. The specific process is as follows:

O O o

Receive Information Proiect T Preliminary Imol tati
Customer Collection j fejj=ds e Action and mpdeFmﬁn E Lljon
Feedback and Analysis Ve Response aNoOLOWSSD

Immediately Apply the 5W2H When Prepare a Execute follow-up
acceptand method to necessary, customer actions based
record any gather convene a complaint onthe
reported complete cross-departme handling report, customer-approved
quality issues. information ntal project provide the solution and
and use the team to conduct customer with continuously
PDCA cycle for anin-depth an initial monitor progress to
analysis and investigation assessment, and ensure the issue is
improvement. into the root propose effectively resolved.
cause of the immediate
issue. corrective and
preventive

measures.

As of December 31, 2024, the Company had received
73 customer complaints unrelated to product safety.

=)
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2.5 Product Quality and Responsibility

Impact Assessment

Positive Impacts

© International Standard Certification: Collaboration with international certification bodies to ensure all products
meet stringent safety and quality standards, enhancing competitiveness in global markets.

© Brand Customer Trust: Brand customers maintain strong confidence in products manufactured by CHIU TING.

© Quality-Oriented Corporate Culture: Fostering a company-wide culture that values quality, improving internal
management and product competitiveness.

Negative Impacts

© Increase in Product Defect Rate: Impacts production efficiency and cost
control.

© Rise in Customer Complaints: Reduces customer satisfaction and affects
brand reputation.

© Risk of Product Returns: May lead to additional costs and revenue loss.

© Product Liability Insurance Claims: Major product defects may trigger
claims, posing financial and reputational risks to the Company.

Policy Commitment Actions Taken

© Ensure Customer Safety: Guarantee that all products meet the highest safety standards before entering the
market, eliminating any risks that may harm consumer health.

© Comply with Regulatory Requirements: Strictly adhere to health and safety laws and standards to ensure
compliance and avoid legal and financial risks associated with violations.

© Quality First: Operate under ISO 9001 Quality Management Certification, prioritizing quality and customer
satisfaction through a rigorous quality management system involving continuous measurement, analysis, and
review to ensure stable and reliable product quality.

During the development-to-mass-production process of new models, CHIU
TING conducts reliability tests to ensure 100% compliance with regulatory
requirements. After mass production begins, the Company continues to
monitor safety-related customer complaints to further enhance product
quality and market trust.

Short-, Medium-, and Long-Term Goals

Short-Term Goals
© 90% of mass-produced models to comply with international safety standards.
© Fewer than 2 customer complaints related to product safety.

Medium- to Long-Term Goals

© 100% of mass-produced models to comply with international safety
standards.

© No more than 1 customer complaint related to product safety.

Evaluation Mechanism Performance Results

The R&D Department, Quality Assurance and Control Department, and Procurement Department have

established a rigorous evaluation mechanism in line with 1ISO 9001 requirements for product design, development

planning, and control. Through regular internal reviews, audits, and data monitoring, the Company continuously
tracks the implementation of various quality indicators to ensure that every stage meets established standards.

© 80% of mass-produced models complied with international safety
standards.

© 3 customer complaints related to product safety.

Stakeholder Engagement

To strengthen product quality and responsibility management, CHIU TING has established customer feedback channels to proactively listen to consumer expectations regarding product safety
and service quality, incorporating these insights into improvements. Ongoing stakeholder engagement has led to the development of a management strategy centered on product liability

insurance and after-sales service mechanisms to ensure the protection of customer rights.
© Responsible Department: Sales Department
© Email: katharine@geetech.com.tw
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Quality Management Policy

CHIU TING upholds the core values of “Enhancing Customer Satisfaction, Pursuing Continuous Improvement, and
Implementing Standardization” as the motto of its quality culture, with “Zero Defects” as the ultimate goal of quality
management. To implement this policy, the Company strengthens product quality management from the source and has
established comprehensive inspection mechanisms and response procedures to quickly identify and resolve potential
issues. Through continuous optimization of internal workflows and cross-departmental collaboration, CHIU TING is
committed to shortening process cycles, improving product consistency, and introducing new technologies and methods
to enhance overall service quality. Looking ahead, the Company will continue to review and update quality strategies,
cultivate a deeply rooted quality culture, and regard “Customer Satisfaction” as the ultimate guide for all improvement
initiatives, working hand in hand with customers toward greater value and trust.

Quality Inspection Process Flowchart

Supplier Quality Control Section Materials Section Procurement Manufacturing QC Manager
Department Team

Supplier
De?ivery
Supplier \* Data Verification
Delivery ¥ Exempt-from-Inspection Pending
Note Label of Exempt-from-Inspection Inspection
1T Incoming Goods Acceptance Form
Pending Inspection Label
Incoming Goods Acceptance Form
Batch Inspection Passed
J Yes S
Deviation
o QC Passed Label >— y Validation
Non-Conformance Label Decision
" D) —
Non-Conformance Form ) DeV|at|on
No A/alif:lation
- ication
( Supplier )1 | PP Validation
rework /<
Incoming Material Inspection Record < e Supplier < Yes
Incoming Goods Acceptance Form v v KDellvery Note .
Deviation Validation Label >—> Incoming material Production Schedule
check and receiving Manufacturlng
v o ice
M(aDtenatl)Wlth%rl?wal Matgrlal
istribution) Form Distribution
In-Process Inspection Result < Self- Ir;igt?ctmn
No v Yes
Finished Product Inspection Result < Non-Conformance
% No Process
y Non-Conformance Label Col-)Si rl1ature
es
Non-Conformance Form D M)énaar;tr > Approval
@GRasseciimbel Incoming material and R&D

checkand receiving  Department
v

Finished Product Inventory Form 3

Quality Inspection Process

From the procurement of raw materials to the shipment
of finished products, CHIU TING has established a rigorous
quality inspection process to ensure products meet
established specifications and customer requirements.

First, raw materials or components provided by suppliers
undergo initial quality inspection (IQC) by the Quality
Control Section before being stored. If they pass inspection,
the Materials Department proceeds with inventory
management; if they fail, they are returned to the supplier
or handled according to relevant procedures.

Next, during production, the Manufacturing Section uses
only materials that have passed inspection, while the
Quality Control Section performs in-process inspections.
If abnormalities or defects are found, it is immediately
determined whether the issue can be corrected through
rework or requires scrapping. If supplier or Procurement
Department involvement is necessary, the matter is
escalated according to the defective product handling
procedure and appropriate actions are taken.

In the final stage, the Quality Control Section conducts
finished product inspections. If the products meet
requirements, they are prepared for shipment; if not, they
are sent for rework or scrapping, followed by re-inspection.
Final approval by the Quality Control Manager is required
to confirm that the products meet quality standards.

Through this inspection process, the Company ensures
that every stage of production has a clear inspection
and control mechanism. This allows product quality
to be effectively managed through the coordinated
efforts of suppliers, the Quality Control Section, the
Materials Department, the Procurement Department, the
Manufacturing Section, and the Quality Control Manager,
thereby upholding the Company’s commitment to quality
and customer satisfaction.

2024 Sustainability Report
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Quality Management
Performance Indicators

As market trends become increasingly consumer-
oriented and sales channels continue to shorten,
CHIU TING actively strengthens supplier management
to ensure comprehensive upstream-to-downstream
quality control.

To achieve the “Zero Defects” quality objective, the
Company continuously refines its quality policies,
responds swiftly to market changes, and actively
listens to consumer needs in order to meet — and even
exceed — market expectations. To further enhance
process capability and operational efficiency, CHIU TING
consistently optimizes existing workflows, establishes
supplier development and upstream quality control
mechanisms to ensure stable and reliable incoming
material quality, and formulates clear quality indicators
and evaluation weightings.

Through ongoing monitoring and improvement, the
Company is committed to delivering exceptional
products and services that meet market demands and
fulfill consumer expectations for innovative products.

2024 Quality Indicators and Weightings

CHIU TING MACHINERY CO.,LTD.

January-December 2024 Incoming Material Defect Rate / In-Process Defect Rate /
Final Inspection Defect Rate / Customer Complaint Statistics Table

Quarter ————

Month Jan. Apr.  May Jun. Jul. Aug. Sep.
Inc%r;};:égtl\}g::gnal 0.78%[0.16%10.00% 0.00% 014%[0.13% 0.23% 000%[0.15% 0.00% 004%[0.00%
~ Average | - 1 " /|
e 0.313% 0.090% 0.127% 0.013%
DefectRate |
Quality Target 0.290% 0.290% 0.290% 0.290%
In-Process
Defect Rate 4.200/0Lo.400/012.430/o 0.37% 423%[3.24% 1.65% 356%[4.05% 5.08% | 7.32% [4.11%
Average
In-Process 2.342% 2.613% 3.084% 5.502%
Defect Rate
Quality Target 1.174% 1.174% 1.174% 1.174%
AR [ 0.21%L0.29%10.09% 0.40% 036%[0.06% 1.37% 087%[0.37% 0.51% 073%[1.40%
Average Batch
Defect Rate 0.197% 0.273% 0.870% 0.880%
Quality Target 0.110% 0.110% 0.110% 0.110%

@ Customer Complaints - Quarterly Quality Target

Focus on improving the timeliness of handling customer complaints and strengthening customer
engagement. The target is to shorten the customer complaint handling response time to within two
days, providing customers with the resolution method and preventive measures. Customer
satisfaction is evaluated based on the annual performance scores compiled by the Sales Department.
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CH2 Product Responsibility and Safety
o
% Driven by increasing global concerns about product safety, countries around the world are continuously formulating and refining relevant regulations and standards to ensure the
Q quality and safety of imported products. As a leading manufacturer in the woodworking machinery industry, CHIU TING fully recognizes that safety and quality are the core values and
% responsibilities of our products.
@
) o . .
5 a5 & Certification Achievements
3 [
o CHIU TING strictly complies with the regulatory requirements of each country and obtains the necessary certificates through inspections conducted by authoritative certification
2 bodies to ensure that products meet local safety standards. All of our products — including those produced through outsourced manufacturing and accessories — are designed and

manufactured in accordance with both international and local standards, providing consumers with a safe and reliable user experience.

Ayjigisuodsay pue Ajend 3npoid

Standards and Certifications UL Certification, IECEE CB Scheme Certification, CSA C/US Certification, CE Marking (Conformité Européenne), TUV Rheinland Certification, EMC
Achieved (Electromagnetic Compatibility) Certification, BSMI Safety Certification (Bureau of Standards, Metrology and Inspection), UKCA Marking (UK
Conformity Assessed)
Certification Rate 80%
Power Power Tool Machiner P Tool Machi P i
. y ower Tool Machinery o ower Tool Machinery
Tool Machinery . ch?r?g\;erczorglﬁ R . chlijr?g\;egc:glﬁ . Product Certificate Product Certificate I\Cllgztllwfilrf:t‘?o%fl “Product Certificate
Certificate ; IEgEE B ; CSX C/us - European - LVD Certification “UKCA - EMC Certification
“UL Commission CE (European Union) (European Union)

CARTIFICATE e
@Be L[ T
=

Certificate of Compliance
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Product Marketing and Labeling

& Product Liability Insurance Coverage All Company products not only meet the strict quality
requirements of customers but also comply with regulations

by providing appropriate packaging and clear, complete
product information labels. These labels include details
such as raw material content, material composition, product
specifications, and safety instructions. As of December 31,
2024, the Company recorded no violations related to product
or service information labeling regulations and no breaches
of marketing communication laws.

To ensure that users feel secure and confident when using CHIU TING products, the Company has taken out product
liability insurance for its main product lines, providing comprehensive protection against accidental damage that
may result from product use. This demonstrates CHIU TING’s strong commitment to quality and safety, as well as
our responsibility to consumers.

CHIU TING designs and manufactures products to meet the highest quality standards, and the addition of product
liability insurance further enhances user confidence. Whether it is self-manufactured machinery or outsourced
components, every product is ensured to meet rigorous quality specifications. Choosing CHIU TING means choosing

reliability, safety, and assurance.
Key Safety Warnings for Machine Operation

Do not operate machinery while
under the influence of alcohol or drugsb

All CHIU TING products are To ensure a positive consumer CHIU TING maintains dedicated Keep the area around o .

designed and manufactured in experience, we provide full feedback channels to listen to the machine clean to prevent slipping or injury.

strict accordance with production after-sales support, including consumer needs and ©

standards and undergo multiple technical consultation, maintenance suggestions, incorporating them Wear protective equipment.

quality inspections to ensure services, and parts replacement, to into product improvements and — 0

stable performance, safety, and promptly resolve any issues service upgrades in the Do not wear loose clothing,

reliability. encountered during product use. continuous pursuit of excellence. neckties, rings, watches, jewelry, or gloves

to avoid entanglement in the machine.
o)
CHIU TING firmly believes that only by genuinely valuing consumer rights can we earn the trust and long-term Disconnect the power cord from
. . . . q the socket before adjusting or repairing the machine.

support of the market. We will continue to strive to deliver better products and experiences to our consumers. o
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2.6 Product Innovation and Development
S
=
I
§_ Impact Assessment
3 Positive Impacts Negative Impacts
e © Green Innovation and Environmental Sustainability - By developing alternative materials, © Risk of Talent Loss - Insufficient accumulation of core technologies or lack of
g adopting carbon reduction processes, and improving packaging, the Company effectively independent R&D capability may lead to the loss of key talent, undermining
8 26 reduces waste and pollution, supports environmental sustainability, and complies with the Company’s long-term competitiveness.
a environmental regulations. © Technical and Implementation Challenges - Green and environmental
© Al-based Mechatronic Integration - Integrating mechanical, electronic, control, and information technologies may face maturity issues, potentially making it difficult for the
technologies to achieve intelligent operation of mechanical systems, significantly enhancing Company to achieve profitability or expected returns in the short term.
system efficiency, automation, and application scope. © Market Adaptability and Pricing Pressure - Since green innovations often
© Brand Value and Market Reputation - Ongoing innovation attracts partners and customers, involve higher production costs, products may struggle to stand out in highly
fulfills consumer needs, and strengthens brand image and market share. price-competitive markets, affecting market acceptance.

Policy Commitment Actions Taken

CHIU TING regards Taiwan as its primary R&D hub and remains committed to continuous
innovation and manufacturing excellence, driving the development of intelligent, energy-saving,
and low-carbon technologies. We integrate market and customer needs to continuously optimize
products and processes, ensuring the highest quality standards. At the same time, CHIU TING
strictly safeguards its core technologies and trade secrets, building a forward-looking R&D system
to consistently create value for customers.

Short-, Medium-, and Long-term Goals

© Organize cross-departmental collaboration and innovation proposal
activities.

© Focus on energy-saving, low-carbon intelligent manufacturing technologies.

1uaLud0|a/\aq pue uonijeAouu| 31oNpoid

Short-term Goals Medium- and Long-term Goals
© R&D Department to propose at least 4 ESG low-carbon product design plans annually. © Successfully develop innovative products integrating Al and mechatronic
© New Product Development Meetings to propose at least 3 innovations (including product and technologies.

technology) each quarter. © Successfully develop ESG low-carbon products.

Evaluation Mechanism Performance Results

The Engineering and Finance Departments jointly track the completion status of annual goals, © R&D Department proposed 1 ESG low-carbon product design plan annually.
identify reasons for unmet targets, propose countermeasures, and formulate improvement plans © New Product Development Meetings proposed 1 innovation (including
for the following year. product and technology) per quarter.

Stakeholder Engagement

Employees can raise issues related to innovation and R&D during product development meetings. CHIU TING has also established communication channels accessible to all stakeholders.
© Responsible Unit: R&D Department
© Email: rd19 @geetech.com.tw
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R&D and Manufacturing Strategy

CHIU TING positions Taiwan as its R&D hub, upholding the spirit of
continuous innovation and manufacturing excellence while actively
investing in technology development to meet diverse market and customer
needs. The Company is committed to increasing R&D investment, with R&D
expenses accounting for approximately 1.82% of operating revenue, while
simultaneously advancing its patent portfolio. As of December 31,2024, CHIU
TING had 3 patents pending and 61 patents granted, establishing a solid
foundation for technological innovation and market competitiveness.

Daily research and development activities are jointly undertaken by the R&D
Department and the Electrical Control Section, focusing on new product
innovation, technology upgrades, and continuous improvement—serving
as the driving force behind the Company’s innovation initiatives. To foster
internal innovation momentum, CHIU TING regularly organizes innovation
proposal activities to encourage cross-departmental collaboration and
knowledge sharing, while actively integrating sustainability concepts by
prioritizing the development of energy-saving and low-carbon intelligent
manufacturing technologies. Through the ongoing optimization of R&D
and production processes, the Company ensures every product meets
the highest technical standards and safety regulations, delivering more
competitive solutions to customers.

R&D Expenses as a Percentage of Operating Revenue
Unit: NTD

Item / Amount 2022 2023 2024

R&D Expenses 20,878,764 19,159,306 24,384,918
Operating Revenue 2,500,078,568 @ 1,533,483,924 @ 1,338,821,368
o .
% of Operating 0.84% 1.25% 1.82%
Revenue

Patent Applications

20 21 19

Granted
Pending 0 3 0
Total 20 24 19

Major Products

CHIU TING’s electric power tool product line features a range of
high value-added and intelligent products, with representative
models including the Planer, Edge Sander, and Wide Belt Sander
(as shown in the figure below). All products are equipped with our
self-developed high-efficiency Universal motors and controllers,
enabling higher energy utilization efficiency and stable operation to
meet stringent market demands for energy saving and low carbon
performance. Product designs balance safety with intelligent
operation, delivering users a simple and reliable experience.

@ Edge
Sander

Leveraging exceptional technological innovation and rigorous
quality control, CHIU TING’s electric power tools have repeatedly
earned customer recognition, becoming a key profit driver for
major brand companies. We uphold a cooperative philosophy
grounded in integrity and commitment, strictly safeguarding
clients’ trade secrets while continuing to help them build distinctive
and market-competitive brand images. Our goal is to achieve
diversified product portfolios and continuous innovation.

Belt
Sander

Trade Secret Protection Policy

CHIU TING regards trade secrets as a critical asset of its core competitiveness, committed to
safeguarding key technologies, product designs, business strategies, and partnership information
throughout the innovation and R&D process. To this end, we have established a comprehensive Trade
Secret Protection Policy that requires all internal employees, R&D partners, and suppliers to strictly
comply with confidentiality agreements.

On the technical front, the Company implements multiple layers of information protection, including
encryption, access controls, and security audits, ensuring confidential data is thoroughly protected in
both digital and physical environments. From a management perspective, we conduct regular training
and internal audits to raise employees’ awareness of the importance of trade secret protection and
strengthen cross-departmental coordination, ensuring that all innovation results are accessible only to
authorized personnel.

Furthermore, the Company periodically reviews and updates the Trade Secret Protection Policy to
respond to changes in the market and technology environment, ensuring that technology licensing
and collaboration are pursued in compliance with regulatory requirements—thereby fostering
innovation and sustainable development.
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2.7 Supply Chain Manageme

nt

Positive Impacts
© Improves product quality and delivery reliability.

© Encourages suppliers to fulfill social responsibility and environmental
protection obligations, enhancing overall supply chain resilience.

© Strengthens corporate brand image and market competitiveness.

Policy Commitment

CHIU TING adheres to the philosophy of “long-term cooperation and
mutual growth,” striving to build a supply chain ecosystem that upholds
high standards of ethics, environmental responsibility, and social
accountability. We are committed to promoting sustainable supply chain
development and mutual benefits, while actively responding to global
environmental and social responsibility requirements.

Short-term Goals

© Increase the number of suppliers signing the Supplier Social
Responsibility Commitment to 20.

© Maintain a local procurement rate above 95%.

Evaluation Mechanism

The Procurement Department holds regular supplier evaluation meetings,
incorporating the results into supplier management and performance

Impact Assessment

Negative Impacts
© May result in unstable raw material quality, affecting the final product quality.
© Increases the risk of delivery delays, impacting customer satisfaction.

© Lack of monitoring may lead to non-compliance with regulations or ethical standards, damaging brand
reputation.

© Potential legal disputes and additional costs could furtherimpact corporate profitability.
Actions Taken
© Require new suppliers to complete a Supplier Basic Information Form and Initial Evaluation Form, and sign
the Supplier Social Responsibility Commitment.

© Classify suppliers based on delivery quality, timeliness, and social responsibility performance; issue written
notifications and provide improvement guidance to those with lower ratings.

© Require suppliers to provide inspection reports and safety data to ensure products are free from hazardous
substances and to eliminate sourcing of minerals from non-compliant regions.

© Ensure over 95% of raw materials are sourced locally to reduce risks and promote local prosperity.

Short-, Medium-, and Long-term Goals

Medium- and Long-term Goals
© Reduce the number of defective component cases by 5%.

Performance Results

© 15 suppliers signed the Supplier Social Responsibility Commitment.
© Annual supplier audit pass rate reached 100%.

optimization decisions.

© Local procurement rate maintained at 95%.

Stakeholder Engagement

To strengthen sustainable supply chain management, CHIU TING conducts supplier evaluations and feedback interviews to understand their corporate responsibility performance and
challenges. We have also established a commitment-signing system and a tiered evaluation mechanism to drive continuous improvement and stable cooperation.

© Responsible Unit: Procurement Department
© Email: supplier@geetech.com.tw
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Supply Chain Overview

CHIU TING’s supply chain can be divided into three main segments: upstream raw material
suppliers, midstream parts manufacturing and processing, and downstream customers.

In the upstream segment, raw material suppliers primarily provide basic materials such as
steel plates, aluminum die-casting, and plastics. After initial manufacturing processes such as
casting, forging, and steel plate cutting, these materials are handed over to parts manufacturing
and processing plants for machining, turning and milling, or surface treatment to form key
components that meet product design specifications. Both upstream and midstream raw
material suppliers are all contractors, mostly engaged in manufacturing and producing parts in
a labor-intensive manner, and maintain long-term cooperative relationships with the Company.

The Company is positioned in the midstream, responsible for final assembly and testing
to ensure that the finished products are stable in quality and meet market demands. Once
assembly is completed, the products enter the downstream sales stage, jointly overseen by the
Quality Control Section and the logistics unit, and are ultimately sold to end consumers through
distributors or directly by customers.

Through this supply chain structure, we are able to effectively control the coordination between
raw material quality, parts manufacturing, and final assembly, ensuring that every stage meets
the Company’s requirements for quality and efficiency, and ultimately providing customers
with high-quality, market-competitive products.

Supplier Management

CHIU TING upholds the philosophy of “long-term cooperation and mutual growth,”
viewing suppliers as important business partners, with a primary focus on environmental
protection and social responsibility. To fulfill corporate social responsibility and achieve
sustainable operations, we work with suppliers to pursue environmental sustainability and
social prosperity, ensuring that clear social commitments and environmental requirements
are in place so that every stage of the supply chain adheres to high ethical standards,
safeguards employee rights, and upholds environmental protection principles.

Through this supplier management policy, CHIU TING actively collaborates with suppliers
to advance corporate social responsibility and environmental sustainability goals, building
a more competitive and responsible supply chain ecosystem while balancing ethical, social,
and environmental values.

New Supplier Screening

During the new supplier screening stage, CHIU TING requires all prospective suppliers
to complete a Supplier Basic Information Form and an Initial Supplier Evaluation Form
to gain a comprehensive understanding of their basic information and operational
status. In addition, suppliers must sign the Supplier Social Responsibility Commitment,
which covers corporate ethics, employee rights and care, human rights protection, and
environmental protection, ensuring that cooperation meets CHIU TING’s strict standards
for corporate social responsibility and sustainable development.

The Supplier Social Responsibility Commitment mainly covers the following key points:

Social Responsibility Commitments

Corporate Ethics - Require suppliers to operate with integrity and ethical
practices, prevent improper conflicts of interest, and properly safeguard
confidential information and intellectual property rights.

Employee Rights and Care - Prohibit the use of child labor and forced
labor, provide legal wages and reasonable rest periods, avoid any form of
discrimination or harassment, and respect employees’ freedom of
association and the right to a safe and healthy work environment.

_Environmental Protection Requirements

Green Procurement - Encourage suppliers to prioritize the use of
recycled or reusable raw materials, where product quality
requirements are met, and to reduce the use of environmentally
harmful substances.

Pollution Prevention - Require suppliers to identify and implement

effective controls for processes, storage, and waste disposal that may
cause pollution, ensuring environmental protection and sustainable
use of resources.

Since 2023, all suppliers in the selection process have been required to sign the
Supplier Social Responsibility Commitment, with regular inspections and audits
conducted. In 2023, a total of 3 suppliers completed the signing, while in 2024 the
number significantly increased to 15. As there were no new suppliers in 2024, this
growth reflects our progress and achievements in promoting corporate social
responsibility.

2024 Sustainability Report
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Regular Supplier Evaluation

CHIU TING conducts regular supplier evaluations based on delivery quality,
delivery score, and social responsibility performance, using the Monthly
Supplier Evaluation Form and the Annual Supplier Evaluation Form to
comprehensively review whether suppliers strictly comply with the code of
conduct and corporate social responsibility requirements, and to provide clear
guidance on improvement objectives. The Company consolidates the monthly
evaluation forms into an annual evaluation form, and for those whose scores
fail to meet the standard, the Company provides guidance and audit support to
help them continuously improve.

Evaluation results are categorized into four grades: Grade A suppliers are
recognized as excellent suppliers and are given priority for new product
procurement; Grade B suppliers fall within the normal procurement range and
are encouraged and supported to upgrade; Grade C suppliers receive written
notifications requiring improvement in the following month; Grade D suppliers
are required to submit an improvement plan, and if no improvement is made
for three consecutive months, they will be removed from the list of qualified
suppliers and the Company may terminate the partnership. If no alternative
supplier is available, the Materials Department must submit the case to the
General Manager for validation to continue cooperation.

The 2024 evaluation results showed that there were 307 Grade A suppliers, 4 Grade
B suppliers, and zero Grade C or D suppliers, with the annual supplier evaluation
pass rate reaching 100%. This evaluation mechanism not only guarantees supply
chain quality and delivery schedules but also drives suppliers to improve together,
promoting sustainable management and long-term cooperation.

Regular Supplier Evaluation Items

Category Evaluation Item

Production Operation Status 20
Quality Control Standards 20
Delivery Quality

Pricing 10
Compliance with Company’s Regular Stocking 10
Communication and Coordination 10
Delivery Delivery Status 10

Performance
Urgent Order Follow-up Cooperation 10
Sustainability Corporate Ethics and Human Rights Protection 5
Performance Environmental Protection and Pollution Prevention 5

Regular Supplier Evaluation Scoring and Measures

Listed as an excellent supplier; priority given

for new product procurement. ’

Written notification for improvement; follow-up
on improvement status the following month.

of cooperative vendors.

Written notification for improvement; if no
improvement is made for three consecutive
months, the supplier will be removed from the list
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Hazardous Substance Management

CHIU TING fully recognizes the stringent requirements of modern markets regarding
hazardous substance regulations and, upholding a strong commitment to both product
quality and environmental protection, continues to implement multiple management
measures to ensure compliance with international standards such as the EU RoHS and
REACH directives.

In terms of regulatory identification and implementation, CHIU TING closely monitors
amendments and updates to regulations in various countries. Newly listed Substances
of Very High Concern (SVHC) under the EU RoHS and REACH directives are promptly
incorporated into internal management to ensure that all product designs and production
processes comply with the latest requirements. We also maintain close collaboration with
suppliers, regularly issuing notices to communicate regulatory changes and response
measures, and dynamically updating the list of restricted and prohibited substances to
ensure compliance and environmental responsibility throughout the entire supply chain.

For new part approval, CHIU TING applies a rigorous review mechanism for all new
suppliers, new materials, and new specification parts. At the sample submission stage,
suppliers are required—where applicable—to provide third-party hazardous substance
testing reports to demonstrate compliance with restricted and prohibited substance
regulations. In 2024, during the new part approval process, all new parts were reviewed,
and no regulatory violations were found, demonstrating the Company’s high compliance
and quality standards in the part introduction process.

Regarding hazardous substance testing for raw materials, the Company requires all
suppliers to meet a dual assurance system comprising self-declarations and third-party
verification in their hazardous substance management. In 2024, CHIU TING reviewed all
supplier part RoHS and REACH testing reports and confirmed that they were inspected in
accordance with Company management rules, ensuring that raw material usage complied
with regulatory requirements.

Finally, reviews of hazardous substance management practices are conducted by the
Quality Assurance unit. Supplier audits in 2024 revealed no violations of hazardous
substance regulations, demonstrating the Company’s effective performance in supply chain
monitoring and quality assurance management. Moving forward, CHIU TING will continue
to optimize collaboration mechanisms with suppliers and respond promptly to changes in
market regulations, contributing to environmental sustainability and product safety.

Conflict Minerals Management

To ensure that the supply chain meets corporate ethics and sustainable development
requirements, CHIU TING is committed to not using minerals sourced from Russia or
from illegally mined areas. For key non-ferrous metals involved in our products—such
as iron (Fe), gold (Au), tin (Sn), tantalum (Ta), and tungsten (W)—we have established
strict supply policies requiring suppliers to investigate the countries of origin of these
minerals and to sign a declaration ensuring that all minerals used do not originate
from Russia or other illegally mined regions. This initiative not only complies with
international standards but also reflects CHIU TING’s firm commitment to corporate
social responsibility and global peace.

Local Procurement

CHIU TING values its local procurement strategy, with the Taichung headquarters
serving as a key operations hub. Over 95% of major product components (including
cast iron parts, cast aluminum parts, iron parts, and plastic parts) are supplied
locally, with 95% of suppliers are concentrated within 100-kilometer radius of the
Company. This strategy ensures timely and localized procurement, effectively
reducing management risks and facilitating recovery in the event of natural
disasters. At the same time, through prudent risk control, we achieve carbon
reduction, minimizing environmental impact and resource consumption. This
approach not only helps preserve the planet’s resources but also promotes local
prosperity, creates more job opportunities, and achieves a win-win outcome for
both the Company and the community.

Percentage of Local Procurement of Products and Services
Unit: NTD

e 1,114,345,378 939,504,192
Procurement Amount
Taiwan (A 1,131,931,639 954,959,255
Amount
Local Proc'urement 98% 98%
Ratio

2024 Sustainability Report

36



2

Geetech

2.8 Cybersecurity and Protection
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Positive Impacts

With well-established information security measures, strict controls, and regular risk assessments, the Company can
effectively prevent security vulnerabilities, cyberattacks, and ransomware threats. This ensures the safety of corporate
confidential information, data integrity, and operational continuity, fully protecting the rights and interests of customers
and other stakeholders while enhancing corporate reputation and market competitiveness.

Policy Commitment

The Company has established an Information Security Policy to build a secure and reliable information environment
that safeguards the rights and interests of the Company and its stakeholders while strengthening the confidentiality,
integrity, and availability of information. By preventing unauthorized access, use, disclosure, modification, and
destruction—and by adhering to international standards and legal requirements—we effectively protect customer data,
enhance competitive advantages, and ensure the continuity of operations and critical business activities.

Negative Impacts

Security vulnerabilities or cyberattacks and ransomware threats
may result in the leakage of corporate confidential information,
data tampering, or operational disruptions, thereby harming the
rights and interests of customers and other stakeholders.

Actions Taken
© Conduct regular internal information security awareness and
training sessions for all employees.

© Assign dedicated information security personnel to participate
in external information security seminars on an ad hoc basis.

© Join the Taiwan CERT/CSIRT Alliance.

Short-, Medium-, and Long-term Goals

Short-term Goals

© Conduct at least one system vulnerability scan and email social engineering drill annually to quickly detect and
respond to potential risks.

© Require dedicated information security personnel to complete at least 12 hours of professional or competency
training in information security each year to continuously enhance skill levels.

© Ensure all employees participate in at least three hours of information security education annually to strengthen
security awareness.

Medium- and Long-term Goals

© Obtain ISO 27001 Information Security Management System
certification.

© Enhance information security training and education, applying
the PDCA cycle to continuously improve the information security
framework, raising overall awareness and defensive capabilities
across the organization.

Evaluation Mechanism

The Information Department is responsible for annually confirming goal achievement, reviewing, and revising the Information Security Policy to align with relevant regulations, information

trends, and business developments.

Performance Results

© Dedicated information security personnel completed six hours of professional or competency training in information security during the year.

© No major information security incidents occurred in 2024.

Stakeholder Engagement

To address customers’ concerns about personal data protection, CHIU TING has published its Privacy Policy on the Company website, establishing mechanisms for data collection, usage, and
protection management. The Company has also strengthened website security defenses and third-party confidentiality controls to enhance customer trust and satisfaction.

© Responsible Unit: Information Security Department
© Email: kevinlin@geetech.com.tw
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Information Security Management Framework

In accordance with the FSC’s Regulations Governing the Establishment of Internal Control Systems by Public Companies, the Company, by resolution of the Board of Directors on
November 9, 2023, established a dedicated information security unit and appointed an Information security manager, together with at least one dedicated information security staff
member, to strengthen information security management.

Information Security Policy Commitment

N
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To ensure information security and protect the rights and interests
of the Company and all stakeholders, while enhancing the
confidentiality, integrity, and availability of critical information,
CHIU TING has built a secure and reliable information operating
environment and formulated a comprehensive Information
security policy. This policy safeguards information systems and
data from unauthorized access, use, disclosure, modification, and
destruction. It strictly adheres to international standards, best
practices, and relevant legal requirements, not only protecting
customer information and enhancing the Company’s competitive
advantage but also ensuring the continuity and stability of
operations and critical business activities.

Our information security strategies and reviews follow the
Plan-Do-Check-Act (PDCA) management cycle, regularly
reviewing the applicability of the information security system
and protective measures, continuously evaluating their
effectiveness, and consistently optimizing information and
network security management programs.

Information Security Management Cycle Diagram

PLAN

Define information security objectives
and policies

Develop information security measures
and controls

Allocate resources and define

responsibilities, and develop an
\__implementation plan

(D

Based on inspection results, improve
information security measures

Revise implementation plans and resource
allocation

Continuously enhance information security
4 awareness, promotion, and training

)

PIDJCIA]

L Collect and analyze information security incidents

Implement information security measures
and controls

Establish security awareness training

and education programs

Monitor the operational status of
information systems and networks

- J

CHECK

Monitor and evaluate the effectiveness of
information security measures

Conduct internal audits and tests

and vulnerabilities

J
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p) Information Security Management Mechanism
Network Security Management Information System Security Management
& Firewall Protection: & Antivirus Software:
= Configure firewall connection rules. = Use secure antivirus software with automatic regular virus definition updates to reduce infection risks.
= Special connection requests require an additional = |n addition to real-time protection, perform a full scan of each computer every Friday at noon.
application for access. = Regularly check antivirus software versions and record them in the Antivirus Software Inspection Form.

= Monitor and analyze firewall data reports. . ) )
& Operating System Security: Enable automatic system updates and perform regular

= Regularly check the firewall version and record . . . S .
guary rewart vers! checks; if updates are missed, the IT Department will assist in completing them.

it in the Network Firewall Inspection Form.

N
o

U01329)0.d pue A}1INdasiagh)

& Email Security Control:

= Use email filters to scan and protect against threats before emails reach users, blocking unsafe
attachments, phishing emails, spam, and malicious links.

& User Internet Access Control Mechanism:
= Control user internet activities through the
firewall website protection system.
= Automatically filter websites that may contain
trojans, ransomware, or malicious programs. & Account Management:
= All employees must apply for a personal computer account, which is created by the IT Department upon
approval by the responsible manager, with access rights set according to job duties.

= After emails are received, antivirus software scans for unsafe attachments.

= Personal account passwords must be changed periodically according to policy, meet complexity
requirements, and failure to update will result in login restrictions.

Data Backup

& Data Backup Mechanism:
= Allimportant information system databases are configured for full daily backups and hourly differential backups.
= Store server and system backup files separately in different off-site locations.
= Regularly check backup data integrity and record results in the Backup Record Form.

& Data Recovery Drills: Conduct at least one data restoration test annually.

Cybersecurity Collaboration: In 2024, CHIU TING joined the Taiwan CERT/CSIRT Alliance as a channel for sharing
cybersecurity intelligence and promoting security awareness activities.

2024 Sustainability Report
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Information Security Education and Training

New employees are required to receive basic training on information systems and security regulations upon
onboarding. Additionally, all employees participate in information security awareness and education activities every
six months. Members of the information security team must attend at least two external information security seminars
annually to continuously enhance professional knowledge and skills.

2024 Information Security Education and Training

Training Title Training Date Participants

Basic Training on Information Systems
Employees and Security Regulations ShloeEeli(EY SIS
Information Sec.urlty Aw.areness and 2024/05/23 20 minutes 61
Education Session
All Employees nf - A q
ntormation security Awareness an 2024/10/16 20 minutes 66
Education Session
Information Security Governance 2024/04/23 6 hours 1
. Workshop
Security Staff Cuidelines for Cvb T Controli
uidelines for Cybersecurity Controlin 2024/09/10 6 hours )
Listed Companies

Information Security Awareness and Education Activities

g N\

7

Information Security Incident
Response Measures

When an employee or system detects any information
security incident—such as malware, cyberattacks, or
data breaches—it must be reported immediately to the
dedicated information security unit or the designated
reporting channel. Upon receiving the report, the
information security unit will first determine the nature of
the incident and assess its scope of impact. If the incident
is deemed likely to significantly affect operations or
information systems, it must be reported to the General
Manager and relevant departments, and, if necessary,
external partners will be invited to collaborate in promptly
activating the response mechanism.

Depending on the severity of the incident, if the impact
is limited, the information security unit and relevant
departments may independently carry out containment
or remediation measures. For more severe incidents or
those with a broader impact, an in-depth investigation
and follow-up actions are required to ensure that all risks
are completely addressed.

During incident handling, the information security unit
will work with relevant departments to formulate and
implement corrective and preventive measures, such as
applying system patches, strengthening firewall rules, or
adjusting user access rights. Once the incident is resolved,
the results will be reported to management, and the
case will be closed with complete documentation of all
incident details and records. These records will serve as a
basis for subsequent information security audits, reviews,
and improvements, continuously strengthening the
Company’s cybersecurity defenses.

As of December 31, 2024, CHIU TING reported no major
information security incidents.
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Information Security Incident Reporting Mechanism Flowchart

Detection of
abnormal event

Report to IT
Department

A 1 ctermine whether
Itis an information
security incident

Reply with
determination result

Yes

A4
Assess incident
severity level

General Incident

|

Implement
corrective and
preventive measures

Case
resolved

juapu| Jolep

Required

Report to General Manager
4 and Relevant Customers

A4
Seek External
Support

Not
Required

A4
Collaborate with
Vendors

A4
Handle Internally

Eliminate Incident
and Conduct
Follow-up Tracking

Enhance Information
Security Protection

Customer Privacy Protection

In response to customers’ concerns over personal data security, the Company
has not yet established a standalone Customer Privacy Protection Policy but
has published a Privacy Policy on its official website as a guideline for data
collection and usage. This policy covers the following management measures:

Principles of Data Collection and Use - Personal data is
collected only within the scope necessary to provide services,
with the purpose of use clearly communicated. No other use is
made without the data subject’s written consent.

Technical Protection Mechanisms - Website servers are
equipped with firewalls and antivirus systems, and access to
personal data is restricted to authorized personnel. Relevant
personnel are required to sign confidentiality agreements to
mitigate the risk of data breaches.

Third-Party Management Mechanisms - When business needs
require outsourcing to external service providers, the Company
requires them to sign confidentiality clauses and conducts
necessary supervision and audits to ensure secure handling of
personal data.

Data Disclosure Principles - Personal data will not be provided,
rented, or exchanged with third parties unless required by law
or approved by the user.

Cookies and Anonymous Statistical Applications - The website
uses cookie technology to enhance user experience and applies
anonymous statistical analysis of browsing behavior as a basis
for service optimization.

As of December 31, 2024, CHIU TING reported no privacy-related complaints
or regulatory penalties. Going forward, the Company will continue to review
its personal data management mechanisms and consider establishing
a more comprehensive Customer Privacy Protection Policy in line with
transparency principles for the collection, processing, protection, and
disclosure of personal data, thereby strengthening information governance
to safeguard customer rights and privacy.
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CH3 3.1 Workplace Well-being
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3.1.1 Talent Attraction and Retention
Diverse Workforce Structure

As of December 31, 2024, CHIU TING employed a total of 144 staff members, comprising 122 local employees and 22 foreign employees. The overall structure includes 23 senior
managers, 6 mid-level managers, and 115 general employees. Of these, 122 are permanent employees and 22 are temporary employees, with no part-time employees or employees
under non-guaranteed hours contracts. In addition, there are 75 contractors were engaged under short-term contracts as contractors.

In terms of age distribution, 10% are under the age of 30, 53% are between 30 and 50 (inclusive), and 37% are over 50. In terms of gender composition, women account for 40% of
general employees and 26% of senior managers. Furthermore, in compliance with Taiwan’s People with Disabilities Rights Protection Act, CHIU TING is required to employ 2 persons
with disabilities but has actually hired 5, exceeding the requirement by 3. The Company also employs 22 foreign employees, reflecting its commitment to diversity and inclusion.

2024 Workforce Distribution

Taiwan Headquarters ENVE Headquarters
Catego 8% m— Total Catego ry Total

Kadsoud jedos pue 3ulaq-119\ a2ejdyiom

Senior Managers Indigenous Employees 0 0
Mid-level Managers 6 0 6 Employees with Disabilities 3 5
General Employees 64 51 115 Foreign Employees 22 0 0

Total 87 57 144 Total 24 3 5
Permanent Employees * 65 St 122 Note 1: Staff count for 2024 is based on figures as of December 31,2024.
Temporary Employees?® 22 0 22 Note 2: Permanent employees: Staff on indefinite (open-ended) contracts, whether full-time
Total 87 57 144 or part-time, and covered by labor and health insurance.

Note 3: Temporary employees: Staff on fixed-term contracts ending on a specified date or

. 4
Full-time Employees Ll o len upon completion of a specific task or event (e.g., project completion or the return of a
Part-time Employees® 0 0 0 substituted employee).
non-guaranteed hours employee® 0 0 0 Note 4: Full-time employees: Employees whose working hours per week, month, or year meet
Total 87 57 144 the legal and practical definitions of full-time work in the relevant jurisdiction.
Under 30 Years Old 11 4 15 Note 5: Part-time employees: Employees whose working hours per week, month, or year are
- less than those of full-time employees.
30-50 Years Old (incl.) < e 5 Note 6: Non-guaranteed hours employees: Employees with no guaranteed minimum working
Over 50 Years Old 33 20 53 hours per day, week, or month, but who may be on call to work as needed.
Total 65 57 144

2024 Sustainability Report
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New Hires and Employee Turnover

As of the end of 2024, CHIU TING had a total of 144 employees. During the year, 6
new employees joined the Company, representing a new hire rate of 4%, including
1 female and 5 males, with the majority aged between 30 and 50 (inclusive). In the
same period, 13 employees left the Company, resulting in a turnover rate of 9%.
This included 10 voluntary resignations and 3 involuntary turnover cases, again
mainly within the 30-50 age group and predominantly male.

The Company continues to a range of recruitment and retention measures,
including leveraging job portals such as 104 and 1111—Taiwan’s leading online
recruitment platforms— internal employee referrals, and the government’s
alternative military service program to attract outstanding talent. At the same
time, regular exit interviews and internal transfers are conducted to support career
development, further stabilizing the workforce, reducing turnover, and increasing
retention. In 2024, the overall employee retention rate reached 91%.

2024 Proportion of New Hires and Employee Departures

2024 New Hires

Number of Number of
Category Age Group Employees Category Age Group Employees

Under 30 Under 30
30-50 (incl.) 0 30-50 (incl.) 2
Female Male
Over 50 0 Over 50 1
Total 1 Total 5|

Total New Hires in 2024

2024 Employee Departures

Number of Number of
Category Age Group Employees Category Age Group Employees

Under 30 Under 30
30-50 (incl.) 1 30-50 (incl.) 6
Female Male
Over 50 2 Over 50 2
Total 3 Total 10

Total Departures in 2024

13

Female 16.7% 23.1%

Male 83.3% 76.9%

Under 30 50.0% 15.4%
30-50 (incl.) 33.3% 53.8%
Over 50 16.7% 30.8%
Foreign Employees 50.0% 23.1%

Note: Proportion is calculated as = Number in each category -+ Total number of new
hires (or departures) in 2024.

Note 1: New Hire Rate = Total number of new employees in 2024 - Total number of employees
at the end of 2024.

Note 2: Turnover Rate = Total number of employee departures in 2024 - Total number of employees
atthe end of 2024.

Note 3: Involuntary/Voluntary Turnover Rate = Total number of involuntary/voluntary employee
departures in 2024 + Total number of employees at the end of 2024.

Note 4: Retention Rate = (Total number of employees at the end of 2024 - Total number of new
employees in 2024) + Total number of employees at the end of 2023.

Note 5: The total number of employees at the end of the previous year (2023) was 151.
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Employee Compensation

CHIU TING adheres to the principle of equal treatment, emphasizing the right person for the right position. Regardless of gender, ethnicity, nationality, sexual orientation, age, marital
status, or disability, employees are eligible to hold managerial positions based on their qualifications and capabilities. The Company’s benefits policy, leave entitlements, allowances,
bonuses, and subsidies are applied equally without gender-based differences. In addition, CHIU TING has established comprehensive salary, performance evaluation, and benefits
procedures, with clear regulations on compensation and reward/penalty systems. Employee performance is regularly assessed, and business performance and results are fairly
reflected in the salary structure, ensuring that all employees receive fair and reasonable treatment.

Ratio of the Annual Total Compensation of the Highest-Paid Individual to the Median Annual Total Compensation of All Other Employees

3,000,000
2,494,152 2,618,037
2,000,000
1,000,000
0
Annual Total Compensation
W 2023 of the Highest-Paid Individual
2024

600,000

400,000

200,000

449,027
411,440

Median Annual Total Compensation
of All Employees

(excluding the highest-paid individual)

Note1: Calculations are based on full-time employees only; part-time employees paid per piece or per hour are excluded.

Note2: The position of the highest-paid individual is Chairperson.

8

(o)}

Unit: New Taiwan Dollars (NTD)

6.06 5.83

Annual Total Compensation Ratio

Note3: Annual Total Compensation Ratio = Annual Total Compensation of the Highest-Paid Individual -+ Median Annual Total Compensation of All Employees (excluding the highest-paid

individual).
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Note1: Ratio of Annual Total Compensation Change = Percentage increase in the annual total compensation of the highest-paid individual = Median percentage increase in the annual
total compensation of all employees (excluding the highest-paid individual).

Note2: Calculations are based on full-time employees only; part-time employees paid per piece or per hour are excluded. Contract-based employees paid per piece or per hour are not
entitled to promotion and position-related benefits applicable to regular full-time employees and are therefore not included in this analysis.

Note3: The position of the highest-paid individual is Chairperson.

Geetech
CH3 Ratio of the Percentage Increase in Annual Total Compensation of the Highest-Paid Individual to the Median Percentage
s 31 - Increase in Annual Total Compensation of All Other Employees
= o
-g E_‘ 10 8.85%
[a] [a)
™ o 8
E i 6 4.97%
= o 4
5. 2 ) 0.56%
3 (0]
o 0
2 Percentage Increase in Annual Total Median Percentage Increase in Annual Total Compensation Ratio of Annual Total
® Compensation of the Highest-Paid Individual of All Employees (excluding the highest-paid individual) Compensation Change
g’.
0
g
T
=3
g

Ratio of Female-to-Male Base Salary and Remuneration

0.95 1-00
1.0 0.86 10 10
0.8 0.74 0.8 0.8
0.6 0.6 0.6
0.4 0.4 0.4
0.2 0.2 0.2
M Average Base Salary' 0.0 0.0 0 0 0.0
B Average Remuneration? Senior Managers? Mid-level Managers* General Employees®

Note1: Base salary refers to the minimum fixed amount paid to employees for performing their duties, excluding any additional compensation such as overtime pay or bonuses.
Note2: Remuneration refers to base salary plus any additional amounts paid to the employee, which may include seniority allowances, bonuses (including cash and equity-based awards
such as shares or stock), benefits, overtime pay, compensatory leave, and any other subsidies (e.g., transportation, living, or childcare allowances).

Note3: The Company has a comprehensive salary and performance evaluation system, referencing external professional data and opinions, and in compliance with minimum wage regulations.
Salaries are determined according to position level and responsibilities without differences based on gender or age. Organizational management indicators and team goals are used to
measure performance achievement, which serves as a basis for promotion, salary adjustments, employee remuneration, and year-end bonuses. The slight differences in this category are
due to the fact that all senior managers are male, holding higher positions, and with male headcount roughly double that of females.

Note4: The Company has no mid-level managers. As the organizational structure does not define a mid-level managerial rank, there are no employees in this category; therefore, the
female-to-male ratio is shown as zero due to the absence of data.

Note5: Salary information for full-time, non-managerial employees can be accessed via: Market Observation Post System(MOPS)> Home > Corporate Governance > Information relating
to corporate social responsibility > Information relating to ESG > Information about salary of full-time employees who are not in a managerial position.
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3.1 . . .

—= CHIU TING is committed to prov'ldlng Category Benefit Details
;x comprehensive employee benefits to
o) enhance staff protection in all aspects of Labor Insurance
% work, life, safety, and health, fostering @ National Health Insurance
‘I% a strong sense of belonging and unity— < Employer’s Occupational Accident Compensation Liability Insurance
e, ‘treating the Company as home and Insurance Overseas Business Travel Insurance
= sharing in its successes and challenges.”

From the first day of employment, all Directors and Officers Liability Insurance (D&O Insurance)

formally hired employees are covered Menstrual Leave

by labor insurance and national health
insurance, ensuring their fundamental
rights. The Company organizes various

&

Pregnancy and Childbirth-related Leave (7 days prenatal check-up leave, 7 days paternity/prenatal leave,
maternity leave, sick leave for pregnancy preservation, family care leave)

Childbirth Allowance / Miscarriage Allowance

Health, Parental,

employee activities annually to further and Family Care Kindergarten and Childcare Partnership Program

strengthen team cohesion and reinforce
corporate culture. To coordinate
welfare activities, the Employee Welfare
Committee was established in December
1997 and has been approved by the an
Taichung City Government. In 2024, ﬁﬁ
the Company successfully organized

activities such as birthday celebrations,
employee trips, and year-end banquets.

Benefits Dedicated Nursing Room (independent space with air-conditioning, refrigerator, sofa chairs, etc.)

Kadsoud jedos pue 3ulaq-119\ a2ejdyiom

Parental Leave Without Pay Application

Holiday Bonuses (Mid-Autumn Festival, Labor Day, Dragon Boat Festival)

Wedding and Funeral Allowances

Employee Hospitalization Allowance and Double Ninth Festival Bonus for Parents Aged 65 and Above

Employee Scholarships and Outstanding Student Awards for Employees’ Children, and Birthday Cash Allowances

Benefits Year-end Bonus (allocation of employee remuneration based on the previous year’s profit in accordance with

listed company regulations)
Furthermore, to care for employees’

. . - {'5 Regular Health Checkups
physical and mental well-being, a staff . . . .
lounge has been set up on the third floor \/\ Lounge equipped with massage chairs for stress relief
of the Yongfeng Plant office, offering Health Chefs certified with Class C Professional Cooking Licenses prepare lunch and dinner menus for employees,

coffee, beverages, books, and various Management using ingredients from reputable brands and premium cooking oils, while limiting the use of deep-frying

exercise and massage equipment,
allowing employees to relax during

breaks. Through these diverse and
comprehensive welfare measures, the

Company strives to create a caring and Q/

Employee trips

Staff Dining Area (staff cafeteria offering four dishes and one soup, with seasonal desserts or fruits served
occasionally)

Awards and Recognition for Outstanding Employees

harmonious work environment, thereby Other Benefits Free meals for employees working overtime

improving employee satisfaction and
enhancing corporate competitiveness.

Staff Recreation Area with coffee, tea, and snacks

Year-end Gatherings, Spring Banquets, or Annual Year-end Parties (traditional company banquets in Taiwan)

2024 Sustainability Report
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October 31,2024 October 31,2024

- Bl Health Check - Employee Birthday Celebration
mproyee nea - (for November birthdays)

99fo)dw3 jueld Suaj3uo)

2024 Employee trip
- Southernmost Taiwan (Three Days, Two Nights)
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& Parental Leave

The Company is committed to creating a family-friendly workplace. In accordance
with Taiwan’s Labor Standards Act, we provide leave benefits for pregnancy,
childbirth, and unpaid parental leave. Eligible employees may apply for unpaid
parental leave with job protection, ensuring the right to return to their original
position upon completion of the leave. In 2024, no employees applied for unpaid
parental leave. To date, a total of five employees—one male and four females—have
taken unpaid parental leave, with a 100% retention rate upon returning to work. This
demonstrates the Company’s long-term support for employees in balancing career
development with family responsibilities.

2024 Employee trip Activities :
Included visits to Craftsman’s Street, Sicao, Tainan

& Retirement System

The Company is dedicated to providing a secure work environment and ensuring quality of
life after retirement. In compliance with the Labor Standards Act and the Labor Pension Act,
we apply the New Labor Pension System, contributing 6% of employees’ monthly salaries—
calculated based on the government’s wage classification table—to individual pension
accounts established with the Bureau of Labor Insurance. In addition, employees may make
voluntary contributions to enhance long-term savings and wealth accumulation, thereby
strengthening their retirement protection. Employees who meet the retirement eligibility
criteria under the Labor Standards Act will have their retirement processed in accordance
with applicable regulations, ensuring they receive comprehensive retirement benefits.

2024 Sustainability Report
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Labor-Management Relations

The Company maintains ongoing dialogue with employees through regular labor-management meetings and multiple communication channels, striving to foster positive labor-
management relations. Each labor-management meeting is attended by 5 representatives from labor and 5 representatives from management, with the goal of actively promoting
communication and negotiation to enhance harmony and reach consensus between both parties. In 2024, a total of 4 labor-management meetings were held, focusing on discussion

and communication of the following key matters:

To ensure a successful and enjoyable 2024 employee trip while avoiding peak crowds, the event was scheduled for November 14 (Thursday) =~ Representatives from both labor and management unanimously
to November 16 (Saturday), 2024, spanning three days. As November 14 and 15 are regular working days, the labor-management meeting approved the proposal without objection, and the resolution was duly

resolved to adjust these workdays to flexible leave days, allowing employees to offset their absence with annual leave.

To enhance the quality of the extended holiday for the 2024 Double Tenth Festival (October 10) and the Double Ninth Festival
(October 11), it was proposed to arrange a four-day break from October 10 (Thu) to October 13 (Sun), 2024. As October 11 (Fri) is
normally a working day, the labor-management meeting resolved to designate it as a flexible leave day, allowing employees to use

annual leave to offset the absence.

communicated to all employees.

Representatives from both labor and management unanimously
approved the proposal without objection, and the resolution was duly
communicated to all employees.

Promotion of Statutory Leave Policy: Statutory special leave is granted to employees for rest and recuperation. The Company Representatives from both labor and management unanimously
allows employees to freely schedule such leave, without disrupting work responsibilities, and to take it within the valid period, in approved the proposal without objection, and the resolution was duly
alignment with the government’s legislative intent under the amended law to promote the well-being benefits of special leave. communicated to all employees.

Reminder on Overtime Regulations: Arriving early or staying late for personal reasons without prior overtime approval will be
deemed as staying on site and will not be counted toward overtime pay. When business needs require overtime, employees are
expected to cooperate. Monthly overtime hours must not exceed the statutory limit of 46 hours per month in compliance with
applicable laws. All departments must comply with these regulations.

Representatives from both labor and management unanimously
approved the proposal without objection, and the resolution was duly
communicated to all employees.

Minimum Notice Period for Significant Operational Changes

CHIU TING is committed to safeguarding employee
rights and handles workforce adjustments with
integrity and a strong sense of responsibility. In the
event that significant operational changes necessitate
layoffs, the Company will promptly activate a labor-
management communication mechanism, engaging
representatives from both sides in joint consultations
to ensure that employee rights remain the top
priority and to minimize the impact on all parties. The
Company strictly complies with the provisions of the
Labor Standards Act and The Act of the Protection
of Employees During Mass Redundancy, completing
layoff notifications, official filings, and providing
certificates of involuntary separation along with
severance payments in the earliest possible time to
ensure proper protection for affected employees.

In 2024, no events occurred that had a significant impact on operations. Should such circumstances arise in the future,
the Company will terminate labor contracts in accordance with Article 16 or the proviso to Article 13 of the Labor
Standards Act, and will follow the notice period standards outlined below:

= Employees with a service period of at = After receiving the aforementioned notice,
least 3 months but less than 1 year shall I A I employees may take leave during working
be given at least 10 days’ prior notice. - hours to seek new employment. Such leave

may not exceed the equivalent of two

working days per week, and wages shall be

= Employees with a service period of V| Balddlinine thalleavalperioal

at least 1 year but less than 3 years
shall be given at least 20 days’ prior N
notice. 2 = If the employer terminates the

) employment contract without giving

= Employees with a service period of notice within the prescri.bed period, )
3 years or more shall be given at o wages for the notice period shall be paid
least 30 days’ prior notice. “ in lieu of notice.
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3.1.2 Talent Development and Training

Positive Impacts Negative Impacts

A comprehensive talent development and training program can effectively enhance If training programs are poorly designed, they may lead to imbalanced resource
employees’ professional skills and innovative capabilities, strengthen corporate allocation or employee dissatisfaction, accelerating talent loss. Moreover, significant
competitiveness and sustainability performance, improve employee loyalty, and reduce short-term training investments may not immediately translate into tangible benefits,
turnover. This results in a stable and dynamic workforce that drives organizational increasing cost pressures and affecting overall operational efficiency.

innovation and adaptability to market changes.
Policy Commitment

CHIU TING is committed to talent cultivation and development, dedicated to enhancing employees’ professional skills and career growth to strengthen the Company’s overall
competitiveness. A systematic training program has been established, covering core competencies, professional skills, and management capabilities. The program incorporates on-
the-job training, external courses, and cross-departmental collaboration to provide employees with comprehensive development opportunities.

In addition, the Company values the re-employment and rehiring of mid- to senior-age talents, ensuring that employees of all age groups can fully leverage their strengths. Regular
performance evaluations and feedback mechanisms are implemented, linking training outcomes and improvement areas to the rewards and penalties system. This approach fosters
mutual growth between employees and the Company, while cultivating a fair, inclusive, and continuously improving work environment.

Actions Taken

© Providing a Range of Training Programs (for New Hires, Internal Staff, and External Participants) - Each year, based on “Training Needs Survey Forms” completed by each
department in December of the preceding year and approved by department managers, the HR unit within the Administration Department consolidates the approved requests into
an Annual Training Plan for the Executive Vice General Manager’s Validation. The finalized plan is then allocated to each department for implementation, with tailored measures
developed to address specific departmental needs and minimize any potential operational disruption.

© Conducting Regular Performance Appraisals - Ensures that promotions, year-end bonuses, and employee remuneration fully reflect performance evaluation results, with
adjustments made in accordance with established standards.

Short-, Medium-, and Long-term Goals

Short-term Goals Medium- and Long-term Goals

© Provide onboarding training for new hires to help them quickly familiarize themselves © Ensure effective execution of each department’s annual training plan and conduct
with the work environment and adapt to their roles. variance analysis.

© Implement professional skill enhancement training and knowledge transfer/ © Continue promoting professional skill enhancement training and succession planning.
succession plans tailored to functional needs. © Integrate sustainability management into training by developing diverse courses, such

as human rights awareness, anti-corruption, and sexual harassment prevention.

Evaluation Mechanism
The HR Section of the Administration Department evaluates the achievement rate annually.
Performance Results

In 2024, both new hire and annual training programs completion rates reached 100%.

Stakeholder Engagement

Post-training evaluation forms are distributed for external courses to gather feedback on employee needs, helping to further promote learning and development while serving as a
reference for expanding competency-based courses in the future.

2024 Sustainability Report 50



CH3

Kadsoud jedos pue 3ulaq-119\ a2ejdyiom

w
-

3u1ag-11om aoejdyiom

2

Geetech

Employee Training

CHIU TING values employees’ capabilities and career development, and continuously enhances
their basic, functional, and managerial competencies through a structured training and
development program, thereby strengthening the Company’s overall competitiveness. Basic
competencies encompass personal effectiveness, learning ability, and workplace adaptability,
providing a solid foundation of core employability skills. Job-related competencies focus on
professional knowledge, technical expertise, and job requirements, with specialized courses
and technical training tailored to the needs of each position. Managerial competencies are
developed through professional leadership and decision-making training for junior, mid-level,
and senior managers, fostering cross-departmental collaboration and strategic planning skills.

Total Training Hours for Employees in 2024

48 122

Senior Executives 74
Mid-level Managers 25 0 25
General Employees 234 144 378
Total Training Hours 333 192 525

Note: Total training hours = course hours X number of participants.

Transitional Assistance Program

To achieve these objectives, the Company implements diverse talent
development and training initiatives, including on-the-job training, external
professional courses, cross-departmental collaboration and knowledge sharing,
and employee self-development programs. In addition, a regular feedback
and performance evaluation mechanism is in place to continuously refine
training strategies, enabling the Company to provide targeted resources based
on employees’ strengths and development needs. This ensures that talent
development programs remain aligned with business objectives, supporting
the shared growth of both employees and the Company.

Average Training Hours per Employee in 2024

All Employees 3.64

Male Employees 3.83

Female Employees 3.37

Senior Executives 5.30

Mid-level Managers 413

General Employees 3.29

Note 1: Unit: hours

Note 2: Average training hours = total training hours - total number of employees.

CHIU TING is committed to safeguarding employees’ health and safety and upholding the principles of decent work, actively promoting corporate social responsibility and sustainable
operations. The Company is dedicated to enhancing labor participation and reemployment opportunities for middle-aged and senior employees, protecting their economic security,
and fostering intergenerational collaboration and knowledge transfer to create an inclusive and supportive workplace. To optimize the utilization of human resources, CHIU TING has
launched a re-employment program for retired employees. Currently, four re-employed staff members are engaged under this program, receiving occupational accident insurance

coverage and a 6% pension contribution.

In addition, to encourage retirees to return to the workforce, the Company enables them to participate in occupational accident insurance—even though they are no longer eligible to
accrue labor insurance seniority—ensuring access to comprehensive coverage under the five major benefit categories. This arrangement provides adequate protection and supportin

the event of work-related injuries or medical incidents.
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If an employee goes missing due to an accident at work, the Medical benefits under the Occupational Accident Insurance cover
31 beneficiary may claim a benefit equal to 70% of the average insured both outpatient and inpatient treatment. When an insured
monthly salary. employee suffers an occupational injury or illness, they may
= Benefit amount: 70% of average insured monthly salary present the occupational injury/illness outpatient form or

hospitalization application form at a contracted National Health
Insurance (NHI) medical institution to receive treatment without
paying the NHI co-payment. In addition, hospitalization meal
allowances and subsidies for the out-of-pocket difference in special
medical materials covered by the NHI are also provided.

= Waiver of NHI co-payment
= Hospitalization meal allowance

= Subsidy for the out-of-pocket difference in special
medical materials

If an insured employee dies as a result of an
occupational injury or illness during the
insurance coverage period, the family member
(s) who incurred the funeral expenses may
claim a funeral allowance equal to five months
of the employee’s average insured monthly
salary. Eligible survivors may claim a survivor’s
pension amounting to 50% of the employee’s
average insured monthly salary; those who do
not meet the eligibility requirements for a
survivor’s pension may instead claim a

Suiag-)1oMm s2e)dyiom

Reinstatement
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lump-sum survivor benefit. toWork:
= Funeral allowance : 5 months of Five Major Benefit
average insured monthly salary .
Protections

= Survivor’s pension: 50% of
average insured monthly salary
(for eligible dependents)

If an employee is unable to work due to a work-related accident
%, O/an bilj fits and is not receiving wage payments, injury and sickness benefits
sﬁ’o'o” ity Bene P are payable from the 4th day of incapacity until the day before
degree of disad\™ returning to work. For the first 60 days, the benefit equals 100%

of theemployee’ s average insured daily salary over the six
months preceding the month of the accident. From the 61st day
onward, the benefitis reduced to 70% of the average insured
daily salary and is payable for up to two years.

= Benefits commence from the 4th day of incapacity

= First 60 days: 100% of average insured daily salary
(based on the six months preceding the accident month)

* From the 61st day onward: 70% of average insured
daily salary
= Maximum benefit period: 2 years

Employees diagnosed with permanent disability due to
occupational injury or illness may claim a disability pension or
a lump-sum disability benefit. The pension amount is
determined by the degree of disability: total disability at 70%
of the average insured monthly salary, severe disability at
50%, and partial disability at 20%.

= Total disability : 70% of average insured
monthly salary

= Severe disability : 50% of average insured
monthly salary

= Partial disability : 20% of average insured
monthly salary

2024 Sustainability Report
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31 § The Company conducts a comprehensive year-end employee performance evaluation to The results of the performance evaluation are crucial factors in salary adjustments,
g— assess both individual and team performance in achieving work objectives and fulfilling bonus distribution, and job assignments. Additionally, they are tied to the reward
) responsibilities. The evaluation process includes employee self-assessment and final appraisal system to provide promotion opportunities and other incentives for outstanding
% by supervisors to ensure fairness and objectivity of the results. Performance evaluation is performers. Based on the evaluation results, supervisors provide regular
o divided into two main categories: goal achievement (including work quality at 30% and feedback and guidance to assist employees in improving productivity methods,
g' work efficiency at 40%) and work assessment (accounting for 30%, covering professional enhancing efficiency, and strengthening overall performance. This mechanism
e knowledge, dedication, teamwork, attendance, and progress reporting). Each department may clearly identifies organizational strengths and weaknesses, provides guidance
adjust the evaluation criteria according to specific needs, subject to supervisor approval before for subsequent training and work planning, and ultimately promotes employee
implementation. growth and the continuous improvement of corporate operational performance.

Number of Employees Receiving Regular Performance and Career Development Reviews in 2024

Employee Category Number of Employees Assessed’ Total Number of Employees Percentage (%)
16 17

Kadsoud jedos pue 3ulaq-119\ a2ejdyiom

Male 94.12%
Senior Executives?

Female 5 6 83.33%

Male 6 6 100%

Middle Managers

Female 0 0 100%

Male 43 65 66.15%
General Staff

Female 50 50 100%

Total 120 144 83.33%

Note 1: A total of 22 temporary foreign employees were excluded from assessment due to their short-term employment, as well as the distinct nature and responsibilities of their
positions.

Note 2: The Chairperson and Vice Chairperson are considered part of the decision-making level, where performance is evaluated primarily based on governance strategy, and are
therefore not included in the assessment.
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3.2 Occupational Safety and Health

Impact Assessment

Negative Impacts

Workplace accidents may range from minor injuries to severe physical harm, permanent
disability, or even death. Regardless of the severity, such incidents often leave lasting
trauma on employees and their families. Frequent accidents reveal potential hazards in
the workplace, causing fear and psychological stress among employees, which in turn
may affect productivity and mental well-being. Once reported on social media or by news
outlets, such incidents can also cause significant reputational damage to the company.

Positive Impacts

The core objective of occupational safety and health(OSH) management is to ensure
employees can work in a safe environment free from injuries and health hazards. Effective
management is reflected in a clean, reassuring, and orderly workplace, with clear reminders
and continuous awareness promotion. Our workplace is always ready for safety audits,
enabling employees to perform their work with peace of mind, without fear of sudden
threats to their personal safety. Moreover, clients are impressed by our commitment to safety
management, which further enhances confidence in our product quality.

Policy Commitment Actions Taken

The Company upholds the principle of “Safety and Health” and has established a
comprehensive risk management mechanism. Through regular inspections, equipment
maintenance, protective measures, and safety training, we effectively mitigate the

risks of occupational accidents and diseases. Our hazardous machines and equipment
comply with requirements, and personnel are required to complete mandatory training
to obtain certification to ensure proficient in safe operations. For aging equipment, we
carefully assess safety factors and phase out high-risk machinery to create a safe working
environment. In addition, the Company ensures timely reporting and investigation of
incidents, while continuously promoting a safety culture that protects employees’ health
and supports sustainable corporate development.

© Communicate the importance of OSH awareness through campaigns and training.

© Conduct routine equipment checks prior to operation.

© Perform monthly emergency generator tests.

© Provide fire safety training and drills twice annually (first and second half of the year).
© Complete annual fire equipment inspection reporting each November.

Short-, Medium-, and Long-term Goals

Short-term Goals
© Maintain zero workplace accidents.

Medium- to Long-term Goals
© Maintain zero fatalities or cases of permanent total disability due to occupational injuries.
© Keep disabling injury cases below one per year.

Evaluation Mechanism

© The Corporate Sustainability Task Force compiles statistics on annual workplace accidents and disabling injuries through labor-management meeting records.
© Independent third-party elevator association inspectors conduct annual inspections of passenger and freight elevators.

Performance Results

© Zero workplace accidents.
© Zero disabling injury cases annually.
© Passenger and freight elevator breakdowns kept below once every 60 days.

© Atotal of three occupational safety and health training sessions conducted for new employees in 2024.

Stakeholder Engagement

Based on the results of employee health examinations, the Company provides individual feedback on health data and conducts follow-up management as needed.
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Occupational Safety and Health Management Overview

CHIU TING manages occupational injury risks based on environmental risk factor assessment methods.
Although an occupational safety and health management system has not yet been fully implemented, the
company has established a comprehensive risk assessment process that covers employees, contractors,
suppliers, and visitors. Once any potential safety risks are identified, they are immediately reported to safety
personnel and corrective actions are taken accordingly to ensure a safe working environment. All workers,
including 144 employees and 70 non-employees (approximately a 2:1 ratio), are within the scope of corporate
management. Through regular inspections and risk assessments, CHIU TING continuously enhances
protective measures to reduce the risk of occupational incidents and ensure compliance with workplace
safety and health requirements. Looking ahead, the company will continue to refine relevant processes,
promote a culture of safety, and create a safe, healthy, and compliant work environment for all workers.

At the same time, CHIU TING is committed to preventing occupational accidents and actively reducing the
risks of fatal or serious injuries caused by workplace environments and equipment. The company prioritizes
the maintenance of workplace facilities to protect employees from hazards such as falls, high temperatures,
insect bites, dust, and exposure to organic solvents. Furthermore, the maintenance of machinery and
equipment is continuously strengthened to prevent major disabling injuries caused by factors such as noise,
vibration, entanglement, or flying objects. Through these comprehensive measures, CHIU TING strives
to minimize various occupational injuries and health risks, providing employees with a safe and secure
workplace that supports the company’s sustainable development.

Environmental Risk Factor Assessment and Management

Risk Factor Management Approach

J% Fall

XS

24 Electric Shock
NS N

@ Collapse

Structural Failure

For height differences of 1.5 meters or above, install stairs and handrails.

Ensure that power switch boxes are operated only by qualified personnel;
install partition panels for protection; prevent exposure of electrical
contacts; maintain insulation integrity; and avoid electrical overloading.

Restrict material stacking height and prevent shaking or instability.

Prohibit access to severely corroded steel staircases, roofs, or walkways;
enforce restricted passage and implement timely repairs.

Maintain firefighting equipment in good condition; avoid electrical

Fire overloading; and properly store flammable materials.

Ensure safe storage of organic solvents and volatile gases, with adequate

Explosion ventilation systems in place.

et

Hazard Identification, Risk Assessment,
and Incident Investigation

To ensure workplace safety and health, CHIU TING has established
a comprehensive mechanism for hazard identification, risk
assessment, and incident investigation. The Company implements
a tiered control system, under which team leaders, section
managers, and on-site supervisors conduct regular inspections
of work areas. Upon identifying any potential hazards, operations
are immediately suspended and will only resume once the risks
have been eliminated. If adjustments are required, immediate
action is taken to address them. In addition, if employees identify
any conditions that could result in injury or health concerns, they
are required to stop work immediately and report the situation to
the on-site supervisor. The supervisor will then conduct a detailed
inspection and inquiry to determine the necessary corrective
measures. For hazards confirmed as critical, the case will be
escalated, and employees who proactively report issues will be
recognized and rewarded, thereby encouraging full employee
participation in safety management.

The Company also continuously promotes safety awareness,
emphasizing that if any abnormality is identified, the operation must
be suspended immediately and reported to supervisors. Supervisors
are responsible for swiftly resolving the issue based on on-site
conditions to ensure that potential risks are effectively controlled and
eliminated. This mechanism not only enables timely identification
and resolution of hazards but also safeguards employee safety
and supports the Company’s sustainable development. Accident

investigation and reporting procedures are as follows:

Occupational injury or accident reporting J
\ Activation of incident investigation by the Labor Safety

Comprehensive analysis of personnel, time, location,

and circumstances J
k Preparation of reports on root causes, corrective actions,

and Health Center
and preventive measures
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CH3 Hierarchy of Controls for Workplace Hazards

Hazard Identification Description of Hazard Control Measures

W
o

Exposed wires or electrical leakage may cause electrocution, burns, or cardiac arrhythmia upon
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Poisoning
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Oxygen Deficiency

3
3

Collapse equipment.
Structural Failure

Fire

Explosion

T

Inhalation of chemical solvents or toxic gases during operations may lead to poisoning or
occupational disease.

Immediate work suspension

Poor ventilation in confined spaces may result in insufficient oxygen, causing workers to lose
consciousness or suffocate.

Stacked raw materials, soil, rocks, or objects falling from height may strike workers or damage

Aging facilities or improper construction may collapse, injuring workers.

Site clearance

Flammable materials exposed to ignition sources or static electricity may trigger a fire,
threatening worker safety.

High-pressure gases, chemicals, or excessive dust concentration may explode under certain
conditions, causing casualties and equipment damage.

Occupational Health Services and Promotion

CHIU TING is committed to creating a safe, friendly,
healthy, and comfortable work environment, adopting
diverse measures to safeguard employees’ health and
well-being. To mitigate non-occupational risks, we
conduct regular testing of drinking water to ensure
compliance with hygiene standards, and we strictly
monitor the ingredients used in the staff cafeteria,
returning any items of concern to suppliers. With regard
to occupational risks, the Company actively controls
pollution sources and has installed air conditioning
systems throughout the facilities to improve indoor air
circulation and ventilation, thereby reducing dizziness
and discomfort caused by residual organic solvents.

At the same time, we emphasize transparency and timely communication. Whenever potential health hazards exist in the
workplace, CHIU TING informs all employees through both printed notices and electronic announcements. Government-issued
health awareness posters are also displayed, and reminders are sent to relevant personnel via email. The Company underscores
the proper use of personal protective equipment (PPE), including protective gloves, N95 masks, goggles, non-slip shoes, safety
shoes, and earmuffs. In addition, clear warning signs are placed on hazardous equipment and machinery, while Safety Data
Sheets (SDS) are implemented and promoted for chemical substances to assist employees in proper identification and adoption
of protective measures. Furthermore, the Company organized employee health examinations this year, providing individual
health data feedback based on examination results and conducting follow-up health management.

CHIU TING encourages employees to raise health-related concerns regarding their work environment at any time and provides
necessary support to continuously optimize facility safety and workplace conditions. In doing so, the Company ensures that all
employees enjoy a safe and healthy working environment, while further advancing sustainable corporate development.
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2024 Employee Health
Examination - Hardcopy
and Electronic
Announcement

Appendix : Employee
Health Examination
Notice

Email notification on [ Employee Health
Examination ] arrangements
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Worker Participation, Consultation, and Communication
on Occupational Safety and Health

To strengthen employee participation and communication on occupational safety and health (OSH)
issues, CHIU TING established a Labor Safety and Health Center that provides consultation services
and promotes various OSH management measures. The Center is chaired by the Chairperson of
the Board, with the Executive Vice General Manager serving as Deputy Chair. Its ex officio members
include the head of Manufacturing, the head of OSH affairs, the OSH manager, and three employee
representatives. The Center convenes regular meetings every three months, during which the Chair
consolidates participants’ opinions for decision-making and execution.

To further enhance the implementation of OSH, the Center designates frontline supervisors and OSH
officers as consultation contacts, and establishes two-way communication channels with employees
through training programs. Employees encountering OSH-related issues in their work may raise them
with the Center or frontline supervisors and receive timely and professional assistance.

Through these mechanisms, the Company is able to promptly identify frontline operational
conditions and needs. With the joint efforts of all employees and management, CHIU TING continues
to refine OSH management and create a safe and healthy working environment. The Center also
strengthens OSH practices during operations: new employees receive training that identifies and
communicates potential occupational hazards in the work environment to raise safety awareness,
while existing employees participate in ad-hoc inspections of workplace safety, equipment safety,
and personnel safety to eliminate occupational hazards and ensure employee well-being.

subdivided containers

2024 employee health
examination attendance record

) (

SDS labeling for >

CGeneralhealthexaminationforemployees) C SDS labeling for containers )

Occupational Safety and Health Training

CHIU TING places great emphasis on cultivating employees’ safety
awareness. For new employees, we provide specialized occupational safety
and health training that familiarizes them with the work environment,
processes, and potential hazards, thereby strengthening their awareness
of protective measures. For current employees, we organize periodic
safety and health training sessions covering risk management in operating
hazardous equipment and machinery (such as dust, organic solvents,
noise, and chemical substances), supplemented by fire safety training to
enhance emergency response capabilities. Through these programs, we
continuously improve employees’ safety awareness and risk prevention
capabilities, ensuring a safe and healthy workplace in the long term.

Occupational Safety and Health Training Statistics in 2024

Fire Safety Training 84 8 hours
Risk Management on Dust, Organic
Solvents, Noise, and Chemical 84 8 hours
Substances
Specialized Safety Training for New 5 3 hours

Employees
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CH3 Occupational Injuries and Occupational Diseases

=

3 3, CHIU TING strictly enforces occupational safety  Qccupational Injury and Disease Statistics for 2024

T =9 management measures to minimize the risks of

§ g occupational injuries and diseases. Besides external General occupational injuries (with lost workdays < 180 days) 0

= % Injuri.es s'uch as cuts an'd la.c'eratlons, any mcuzlc:znt Severe occupational injuries (with lost workdays > 180 days) 0

2 2 resulting in permanent disability or death is classified ) o

=3 o as a major occupational injury. To mitigate such Recordable occupational injuries 0

U%' T incidents, we continuously strengthen employee Occupational Fatal occupational injuries 0

o IS hazard prevention training, conduct regular Injuries Lo 0

o a maintenance of hazardous equipment, and ensure

§’ % that all work environments and machinery comply Rate of severe occupational injuries? 0

o programs and hazard disclosure mechanisms. These Fatal P ot 7

2 measures apply to all workers without exception. atal occupationalinjury rate

B Number of occupational disease cases 0

= In terms of occupational disease management, our l M

= primary focus is on conditions such as lower back pain Occypational Fatal occupational diseases g
caused by prolonged standing and related disorders Diseases Occupational disease fatality rate’ 0
resulting from the handling of heavy objects. Such Recordable occupational disease cases 0
conditions are diagnosed and confirmed exclusively ;
by licensed medical professionals. To reduce these Total Hours Worked (hours) 258,718
risks, we provide sufficient seating in work areas and Note 1: Lost workdays are calculated from the date of injury or death. They represent the total number of calendar days
supply auxiliary equipment such as carts and trolleys the worker is unable to work due to the injury (temporary or permanent), excluding the day of injury and the day
to alleviate employees’ workload. In the event of any of return to work, but including intervening days such as weekends, holidays, or plant shutdowns, as well as any

subsequent days of absence resulting from the same incident.

Note 2: Rate of severe occupational injuries = [(Number of severe occupational injuries excluding fatalities X 200,000 work
hours) =+ Total hours worked].

Note 3: Recordable occupational injury rate = [(Number of recordable occupational injuries X 200,000 work hours) <+ Total

As of December 31,2024, CHIU TING recorded no cases hours worked].

of major occupational injuries caused by hazardous Note 4: Fatal occupational injury rate = [(Number of fatalities due to occupational injuries X 200,000 work hours) + Total
hours worked].

Note 5: Occupational disease fatality rate = [(Number of fatalities due to occupational diseases X 200,000 work hours) +
Total hours worked].

occupational disease case, departments are required
to immediately report to the management department
and implement corrective measures.

factors, nor any cases of occupational diseases arising
from workplace conditions. This achievement reflects
our strong performance in safeguarding employee

health and advancing sustainable development. Note 6: Total hours worked are calculated from January 1, 2024 to December 31, 2024.

Note 7: Traffic accidents during commuting to and from work are not included in the statistics.
Note 8: Figures include full-time and part-time hourly employees (excluding piece-rate workers).

Note 9: Calculation of total hours worked: Sum of 12 months’ working hours, where monthly hours = (working days per
month X 8 hours X number of employees).

2024 Sustainability Report
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3.3 Human Rights Protection

Impact Assessment

Positive Impacts Negative Impacts

The implementation of comprehensive human rights policies fosters a fair, dignified, Conversely, neglecting human rights protection may result in discrimination, unfair
and inclusive workplace, enhances employee satisfaction and loyalty, and strengthens treatment, and labor disputes, harm employees’ mental health, reduce work efficiency,
corporate brand image and corporate social responsibility. and lead to legal risks and adverse media coverage.

Policy Commitment

CHIU TING complies with local labor laws and supports the fundamental principles of international conventions such as the Universal Declaration of Human Rights, the United
Nations Global Compact (UNGC), and the ILO Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy. Guided by these principles, the Company
has formulated its human rights policy to ensure that all relevant personnel are treated fairly and with dignity. CHIU TING pledges to uphold human rights throughout employee
recruitment, management, and development.

Actions Taken

© Strictly enforce human rights policies across recruitment, training, promotion, and separation management processes.
© Conduct internal surveys to assess human rights risks.

Short-, Medium-, and Long-term Goals

Short-term Goals Medium- to Long-term Goals
© Maintain zero human rights-related grievances. © Continuously promote human rights awareness and training programs.
© Conduct regular internal surveys to assess human rights risks. © Continuously improve human rights assessment and grievance mechanisms.

Evaluation Mechanism

The Sustainability Committee conducts regular internal review to monitor the implementation of human rights policies and continuously improve related measures based on feedback.

Performance Results

As of the end of 2024, internal assessments indicated no moderate or higher human rights risks, and no human rights-related grievances were received.

Stakeholder Engagement

CHIU TING regularly communicates with employees through labor-management meetings to further strengthen the implementation of human rights policies.
© Grievance Mailbox: whistleblower@geetech.com.tw (also serving as the internal reporting mailbox)

2024 Sustainability Report
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Human Rights Protection Policy

CHIU TING upholds human rights, strictly complies with local labor laws and regulations, and supports the spirit of international
conventions such as the United Nations’ Universal Declaration of Human Rights, the United Nations Global Compact, and the
ILO Tripartite Declaration of Principles concerning Multinational Enterprises and Social Policy. The Company is committed to
ensuring that all employees are treated fairly and with dignity throughout recruitment, management, and development. CHIU
TING has implemented relevant social responsibility policies since May 12,2021,.

To protect children’s physical and mental development, child labor is strictly prohibited. The Company also explicitly forbids
forced labor, including corporal punishment, abuse, intimidation, or withholding of identity documents. CHIU TING ensures that
working hours and compensation comply with regulatory requirements, never paying less than the statutory minimum wage,
while also guaranteeing reasonable rest periods and overtime compensation. Furthermore, CHIU TING respects employees’
right to freedom of association and provides retaliation-free communication channels, allowing employees to form and join
unions or other organizations without concern.

CHIU TING strictly prohibits discrimination based on race, ethnicity, gender, sexual orientation, marital status, or age in
recruitment, training, and promotion decisions; moreover, we only conduct medical examinations as required by law. To
protect employee safety and health, the Company also rigorously adheres to occupational safety and health regulations as
well as international standards to create a healthy workplace environment, preventing occupational accidents and hazards.

CHIU TING’s Human Rights Policies under Social Responsibility

Prohibition of Child Labor
and Protection of Young
Workers

In line with social responsibility to protect children’s physical and mental development, no workers under
the age of 16 shall be employed at any stage of production.

Forced labor or any related coercive measures are strictly prohibited, including corporal punishment,
physical or psychological abuse or coercion, intimidation or verbal abuse, unlawful wage deductions, or
withholding of identity documents.

Prohibition of Forced
Labor

CHIU TING ensures that employees’ working hours and overtime comply with legal standards. Adjustments
to overtime may be made in response to order fluctuations or seasonal considerations, but employees must
always be provided with reasonable rest periods and overtime pay. The Company guarantees that wage
policies comply with legal requirements and will never fall below the statutory minimum wage.

Working Hours and
Compensation

CHIU TING respects the right of all employees to freely form, join, and organize labor unions, and clearly
informs them of their right to join organizations of their choice without fear of adverse consequences or
retaliation. The Company provides communication channels that enable employees to openly engage with
management without fear of reprisal, threats, or harassment.

Freedom of Association

In matters such as recruitment, remuneration, training opportunities, promotion, dismissal, or retirement,
CHIU TING prohibits discrimination on the basis of race, ethnicity, social origin, social class, ancestry,
religion, disability, gender, sexual orientation, family responsibilities, marital status, union membership,
political opinion, age, or any other status. Medical examinations are conducted only when legally required
or necessary to determine fitness for specific types of work, and must not involve discriminatory practices.

Non-Discrimination

CHIU TING provides employees with a safe and healthy workplace, strictly adhering to occupational safety and
health regulations as well as international social responsibility standards. The Company establishes safety
and health protocols to prevent occupational accidents and to reduce risk factors in the work environment.

Health and Safety

Human Rights Due Diligence

CHIU TING refers to international human rights
conventions, relevant guidelines, and human
rights due diligence reports issued by benchmark
enterprises to identify potential human rights risk
issues. These issues are then evaluated across the
value chain and incorporated into the company’s
human rights risk assessment process. In the
reporting year, CHIU TING conducted a human
rights risk assessment survey among internal
employees through an online questionnaire.

The questionnaire assessed each human rights
risk issue in terms of both likelihood of occurrence
and severity of impact. Likelihood was scored as
0 = will not occur, 1 = low likelihood (1%-30%), 2
= moderate likelihood (31%-60%), and 3 = high
likelihood (above 61%). Severity was scored as
0 =no impact, 1= minor, 2 = severe, and 3 = very
severe. Based on the survey results, a “Human
Rights Risk Matrix” was generated, and human
rights risks were categorized into three levels
according to the following criteria:

e m—

\ High Likelihood above 1 and
risk severity above 2

Medium | Likelihood above 1 but
risk severity below 2

Low

. Likelihood below 1
risk
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CH3 Human Rights Grievance Mechanism

The internal employee human rights risk assessment survey was conducted from August 12 to August 30, 2024. A
total of 65 questionnaires were collected, and the evaluation results are as follows:

To demonstrate our commitment to human rights issues, CHIU
TING has established a comprehensive grievance mechanism
covering matters such as workplace sexual harassment and

w
w

—B Based on the results of the 2024 employee human rights due diligence, no human rights issues of medium risk or unlawful infringements. Employees who encounter human
3 higher have been identified. CHIU TING will continue to conduct human rights risk assessments and implement rights-related incidents may file a written grievance with the
= . . . .
E preventive and mitigating measures to manage related risks. Head of the Administration Department or the Executive
= Emplovee Human Rights Matrix _ ‘ Assistant to the Chairperson to the Chairperson, and submit
o ploy ) @ A UserPrivacy Protection it to the grievance mailbox: whistleblower@geetech.com.tw
3 3.0 ® B Personal Freedom and Security . . . 5 5
g C Job Security and Fair Labor Conditions (the same mailbox designated for internal whistleblowing).
= D Right to Health (1) - Providing Occupational Grievances are received and handled by the Head of the
S 2.5 Health and Safety Education and Training

Administration Department, the Head of the IT Department,

m

Right to Health (2) - Ensuring Health Measures

Kadsoud jedos pue 3ulaq-119\ a2ejdyiom

2.0

-

1.5

Freedom of Speech and Expression (1) -
Provision Channels for Speech and Expression
Freedom of Speech and Expression (2) -
Safeguarding Freedom of Speech and
Expression

Freedom of Assembly and Association (1) -
Establishment Collective Bargaining

and the Executive Assistant to the Chairperson to the
Chairperson. The written grievance must include the names
of the complainant and the accused, a description of the facts
and supporting evidence, as well as the dates of occurrence
and submission.

ISRV EINTREVEY|

D
E C
Mechanisms
1o ; Ereedpm ;)fAsClsembl%/Aand A;slociaéi(;n (2) ‘_t'
. M nsuring Freedom of Assembly and Association
NN
0.5 ] E

Child Protection
N

Upon receipt of a grievance, the Administration Department or
the Executive Assistant to the Chairperson to the Chairperson
will establish an investigation committee within three days.
The committee will include the supervisor of the accused and
the Head of the Administration Department, with the latter

—

Non-discrimination (1) - Recruitment

L Non-discrimination (2) - Promotion and
Advancement

o006 o
=

® M Forced Labor . ..
00 N Right to Family Life (1) - Providing Childcare serving as the convener. When necessary, the parties involved
0.0 0.5 1.0 15 2.0 25 3.0 Support and Benefits may be invited to provide further clarification. In addition,

® O Rightto Family Life (2) - Preserving Family Life

Level of Likelihood Rights human rights considerations have been incorporated into

the 2024 Corporate Governance Evaluation Indicators,
underscoring CHIU TING’s strong commitment to protecting
stakeholders’ rights and promoting a respectful, equitable,
and safe workplace. As of December 31, 2024, CHIU TING
had not received any employee grievances related to human
rights.
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3.4 Social Prosperity

Public Welfare Participation

Upholding the core values of shared prosperity with society and mutual growth with the community, CHIU TING has, since its establishment, continuously engaged in donations and
initiatives that contribute to social welfare. We firmly believe that corporate development and social responsibility are inseparable. By advancing together, they can drive balanced
development across the economic, social, and environmental dimensions, fostering genuine prosperity and moving toward the vision of sustainable development.

& Caring for the Disadvantaged and Building a Compassionate Society

CHIU TING has long supported Maria Social Welfare Foundation, extending care to underprivileged families and individuals
with special needs. Through financial assistance, we help enhance the foundation’s service capacity and provide the adequate
resources and support to those in need. In addition, we participate in donation programs organized by other charitable and
religious organizations, as well as initiatives supporting low-income families, thereby alleviating disparities and providing
support to vulnerable groups in the community. Through these efforts, we strive to ensure that everyone has the opportunity to
improve their basic living conditions.

In 2024, CHIU TING took part in the “Work for Relief” program organized by The Mustard Seed Mission to support victims of the 0403
earthquake in regaining livelihood recovery and rebuilding their homes. As part of this initiative, we purchased mooncakes produced
by the program’s bakery team and donated thirty boxes to local fire departments. This effort not only supported disaster-affected
communities but also enabled frontline firefighters to share meaningful festive treats with their families during the Mid-Autumn Festival.

& Contributing to Community Safety and Well-being

CHIU TING actively supports local fire brigades and police associations. We have sponsored the Third Volunteer Fire Brigade, the Taiping Volunteer Fire Brigade, and the General
Volunteer Fire Brigade by donating funds for the procurement of essential equipment and tools, thereby strengthening their disaster response capabilities and enhancing community
safety. In addition, we regularly support activities organized by police and police-community associations to help reinforce police-community relations and promote public safety.

A CHIU TING supported a Family Day for firefighters, promoting CPR and the Heimlich A To enhance community safety, CHIU TING donated 360 residential fire alarms
maneuver, and provided fans to volunteer rescue teams and their families in for Taiping residents to collect, helping households detect fires at the earliest
appreciation of the fire brigade’s contributions to society. stage and allowing sufficient time for safe evacuation.
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& Commitment to Education for a Better Future & Supporting Cultural Development and Enhancing Community Well-being
Each year, CHIU TING actively supports schools by sponsoring sports events to Culture is a powerful force that unites people. CHIU TING actively supports cultural
encourage student participation in physical activities, promote holistic development, promotion programs organized by municipal cultural centers. We firmly believe that
and foster both physical well-being and teamwork. In addition, CHIU TING provides fostering local arts and culture, encouraging community participation, and enriching
sponsorship to parent associations, helping schools acquire resources and improve the the regional cultural atmosphere can strengthen social cohesion, drive cultural and
educational environment, thereby creating better conditions for children’s growth. economic prosperity.
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We collaborated with the local district Art and Culture Center to organize the
“Soaring in Techno-Wonderland” Technology and Cross-disciplinary Arts Exhibition.
By positioning the center as a hub for technology and arts inspiration, we helped
The principal of Wu Guang Elementary School visited CHIU TING to express appreciation cultivate its unique identity while supporting students from rural and remote areas
for the company’s sponsorship of the school’s sports event. Through this support, the to engage in in-depth “technology and cross-arts” experiential learning.

quality of the event was enhanced, promoting sports activities, fostering teamwork
among students, and encouraging healthier lifestyles.

LR R

We participated in the Parent Association of Shin-kuang [ e Y L
Junior High School and provided funding to improve the W OoM
educational environment. This support helps the school &

carry out various educational activities and facilitates the 1 LY NI PR
acquisition of resources to advance school affairs. e

EATE HAY é

On October 25,2024, CHIU TING sponsored and invited students from Pinglin
Elementary School and Tou-Bian Elementary School in Taiping District, as well as
Huang-Jhu Elementary School in a remote area of Taiping District, to participate in
an arts experience, thereby supporting the Cultural Equity Program of the Tun
District Arts and Cultural Center.
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CH3 Aligned with the UN Sustainable Development Goals , Co-Creating a Better Future

CHIU TING will continue to expand its contributions to the community. Guided by the belief of “prospering with the community and sharing with society,” we actively participate in
and deepen community engagement initiatives, striving to make greater contributions to advancing the United Nations Sustainable Development Goals (SDGs).

, CHIU TING’S CSR Philosophy Achievements in 2024 Targets for 2025

w
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Supporting vulnerable
groups to improve basic
living needs

Supporting school sports
events and local fire and
police departments

Sponsoring school parent
associations

Sponsoring the Municipal
Cultural Affairs Bureau’s Tun
District Arts and Cultural
Center

Building multi-stakeholder
partnership
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Partnerships for the Goals

Donated NT$100,000 annually to the Maria Social Welfare Foundation
to improve service conditions for disadvantaged institutions.
Supported The Mustard Seed Mission’s “Work for Relief” program,
creating job opportunities for disaster victims to regain self-
sufficiency and rebuild their homes.

In 2024, contributed a total of NT$235,000 to sponsor school sports
events as well as fire and police units, promoting healthy lifestyles
and enhancing police-community relations, community safety and
well-being.

Annually donated NT$20,000 each to the Parent Associations of Shin-
Kuang Junior High School, Taiping Junior High School, and Singuang
Elementary School, strengthening educational resources and
improving children’s learning conditions.

Donated NT$20,000 annually to support the activities of the Tun
District Arts and Cultural Center. In 2024, organized transportation
for rural elementary school students to attend the cross-disciplinary
technology and art exhibition.

Collaborated with multiple organizations, including fire departments,
police associations, social welfare institutions, and cultural centers,
pooling social resources to jointly benefit the community.

Continue donations to social welfare
organizations and identify more vulnerable
groups in need of assistance, offering greater
care and support.

Organize additional meaningful sports activities.
While continuing sponsorship of school sports
events, actively promote healthy living among
employees.

In 2024, total donations and sponsorships
amounted to NT$515,000. Our public welfare
team continues to connect with more
organizations that can contribute to the
development of community culture, safety, and
social well-being.

In 2025, CHIU TING aspires to give more to those
in greater need. We aim to increase community
sponsorships by more than 20% annually,
thereby extending our support to a wider range
of local communities.
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4.1 Climate Change Response

Climate Risks and Governance (TCFD)

Environmental, Society, and Governance (ESG) have become key indicators for corporate sustainability. To enhance
environmental quality and mitigate the impacts of climate change, CHIU TING actively supports related initiatives, striving to
safeguard the environment for future generations and to ensure the Company’s long-term sustainable growth.

In 2023, CHIU TING voluntarily obtained the ISO 14064-1:2018 Greenhouse Gas Inventory Standard certification, and further obtained
third-party verification and assurance from TUV, a carbon verification body. In addition, CHIU TING has participated in the Carbon
Disclosure Project (CDP) for several consecutive years, demonstrating transparency and commitment to climate-related issues.

To address the challenges posed by climate change, the Company has established a climate risk identification process in
alignment with the Task Force on Climate-Related Financial Disclosures (TCFD) framework. In alignment with the TCFD’s
four core pillars—Governance, Strategy, Risk Management, and Metrics & Targets—we disclose climate-related information.
Furthermore, through the Sustainability Development Task Force, we conduct annual identification and assessment of major
risks and opportunities, set corresponding indicators and targets, and regularly monitor management performance to ensure
effective implementation of our sustainability strategies.

1. Governance

The Board of Directors places high importance on climate change issues and continues to strengthen oversight of sustainability-
related matters. To ensure effective climate risk management, the Board approved the establishment of the Sustainability
Development Committee in November 2024. This committee is responsible for reviewing the Company’s climate change
management strategies and action plans, and for overseeing the implementation of related policies. The Committee consists of six
members and is convened by the Executive Assistant to the Chairperson to the Chairperson, who leads the Company’s climate risk
management and renewable energy initiatives, while coordinating with internal departments to implement relevant measures.

To reinforce execution, the Committee has established a Sustainability Environment Sub-Group, dedicated to identifying
climate risks and assessing their impacts on operations, as well as developing responsive strategies. Members of the Sub-
Group are drawn from various business units to ensure close integration of climate change management with overall business
operations. Additionally, the Sustainability Development Office supports the Committee’s operations, including meeting
arrangements, data consolidation, decision-making follow-ups, and the advancement of short-, medium-, and long-term
climate strategies, and tracking progress to ensure accountability and results.

The Board of Directors is responsible for promoting and overseeing the climate-related management mechanism, ensuring that
climate risks and opportunities are incorporated into corporate decision-making. The Sustainability Development Committee
reports to the Board at least once a year, topics covered include progress on energy conservation and carbon reduction,
greenhouse gas emissions management, climate impact assessments, and sustainability targets. The convener provides
guidance to governance executives and relevant business units in identifying and assessing climate risks, and subsequently
coordinates with various departments on adaptation and mitigation measures, thereby enhancing environmental management
performance and risk control capabilities.

Through a clear governance structure and oversight mechanism, CHIU TING ensures that climate-related risks and
opportunities are integrated into corporate decision-making. By fostering cross-departmental collaboration and
strengthening monitoring systems, the Company effectively advances climate resilience and sustainability goals.

CHIU TING Sustainability Development
Committee Organization Chart

Board of Directors

Convener:

Sustainability

Development

Committee

Chuang, Chia-Ling
Deputy Convener:

Tsai, Hsin-Yuan

Chuang Yi-Shuan

Sustainability
Development
Office

Responsible Person:
Chen, Chih-Pin
Lyu Chia-Chien

}
}
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Members of the Board of Directors:
Director-Chuang, Chia-Ling ~ Independent Director-Tsai, Hsin-Yuan
Company Members:
Chuang Yi-Shuan ~ Chang, Yung-Han ~ Shuai Tse-An ~ Chen, Chien-Nan
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Climate Change-Related Committees and Their Responsibilities

Responsibilities

Sustainability
Development
Committee

© Lead senior executives in implementing climate change-related management
tasks and report directly to the Board of Directors.

© Promote green operations to enhance environmental management
performance and strengthen environmental risk control.

© Identify major risks and discuss corresponding countermeasures with various
business units of the Company.

Sustainability
Development
Office

© Plan, notify, and convene the agenda for the Sustainability Committee meetings.
© Compile data on each working group’s short-, medium-, and long-term goals.
© Track and manage proposals and resolutions from the Sustainability Committee.

© Collect and compile data on the progress toward achieving short-, medium-,
and long-term goals set by each working group.

Sustainability and
Environmental
Task Force

© Responsible for establishing environmental management systems, ensuring
compliance with environmental regulations and international standards,
assessing sustainability transitions, improving resource efficiency, and
strengthening climate change response mechanisms.

© Establish dedicated environmental management units or personnel to achieve
the goal of environmental sustainability.

Note: The above lists only the responsibilities of committees and task forces related to climate change.

Climate Risk and Opportunity Identification Process

Collect Climate Risk

Identify Physical and

2. Strategy

To comprehensively assess the impacts of climate change-related
risks and opportunities on its operations, CHIU TING adopts a 2050 net-
zero emissions scenario for risk evaluation. Public data provided by
the “Taiwan Climate Change Projection Information and Adaptation
Knowledge Platform (TCCIP)” and the “Disaster Risk Adaptation (Dr. A)”
are referenced, with the Intergovernmental Panel on Climate Change
(IPCC) Sixth Assessment Report (AR6) scenarios—SSP1-2.6 (ideal
mitigation pathway) and SSP5-8.5 (worst-case global warming scenario)—
selected for analysis. The assessment focuses on the potential impacts of
extreme climate events such as heatwaves, droughts, and flooding on the
company’s operations, forming the basis for response strategies.

The company manages climate-related risks and opportunities through
the Sustainability Development Committee, which regularly reports
to the Board of Directors. The Committee is responsible for integrating
cross-departmental information, assessing both transition and physical
risks, analyzing the degree of potential financial impacts and projected
timeframes, and accordingly formulating risk management measures and
opportunity development strategies.

and Opportunity
Issues

Carefully study global climate change
trends and issues relevant to our
industry. This includes historical and
projected climate changes, policy
and regulatory developments,
market trends, and technological
advancements, all of which may have
potential impacts on CHIU TING’s
business and financial performance.

Transition Risks
and Opportunities

Through interviews with various
departments, all potential climate-related
risks and opportunities that may affect
operations were consolidated to design a
Climate Change Risk and Opportunity
Assessment Questionnaire.

This assessment evaluates the specific
impacts of these climate-related trends and
issues on CHIU TING’ s business.

Itincludes identifying risks that may affect
our physical assets, supply chain,
operations, and market position, as well as
recognizing transition opportunities that
could arise.

Analyze Financial
Impacts

In line with the TCFD recommendations,
we will conduct corresponding financial
disclosures to illustrate our
understanding of and responses to
climate-related risks and opportunities.
This will include disclosing the extent of
financial impacts, our risk management
strategies and targets, as well as our
outlook on risks and opportunities across
different time horizons. Through these
financial disclosures, we aim to provide
stakeholders with greater transparency
regarding our climate-related risk
management.

Develop Response

Measures D

For the key risks and key opportunities,
we have identified, we will propose
corresponding response measures. These
measures are designed to effectively
address potential risks and to fully
leverage opportunities in order to achieve
our business objectives. At the same time,
we will regularly review and assess the
effectiveness of our management
practices, monitor the implementation
and outcomes of the response measures,
and make timely adjustments as
necessary on a rolling basis.
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Results of Climate-Related Risks and Opportunities Identification

Impact Level Potential Financial Impact

Taiwan imposes carbon fees under the Climate
Change Response Act. The carbon fee threshold is

If CHIU TING becomes subject to carbon fee collection, product
and operating costs will rise, potentially driving up product

. . Long-t Medium-High . N S
0.9‘ g >\ expected to be gradually lowered in the future, which ong-term edium-ig prices, reducing consumer willingness to purchase, and
Tran§lt|on E may have an impact on enterprises’ operating costs. ultimately negatively affecting company revenue.
Risk Pollcy‘& Carbon tax/carbon fee mechanisms, such as the EU Upstream suppliers passing on carbon costs will increase CHIU
Regulation . N Short-term Medium P , PP P & . . .
Carbon Border Adjustment Mechanism (CBAM). TING’s operating costs, thereby squeezing profit margins.
. . . Fai ith P izati ici
[3) O With the rise of global environmental awareness, allu.re t© compl.y wit cusFomel:s decar‘bonlzatlon policies
C . . . . may impact business relationships, leading to fewer orders and
. d customers are changing behavior, requiring suppliers . ) ) - . .
Transition 6o ) e B Long-term Medium-High negative effects on revenue. In addition, meeting stricter carbon
: to complete carbon footprint verification and establish . . . ) .
Risk Market & reduction tareets reduction standards may incur extra costs, increasing operating
Customer Changes gets. expenses and squeezing profit margins.
. . T t ketd d for low-carb: ducts, CHIU TING
(4] ?& Development of innovative low-carbon and energy- © Meet Market aemand for ow-carbon procuicts
. ) . . will continue to invest in R&D, resulting in higher costs. If
Transition mim saving products, as well as improvement of Long-term Medium-Low . .
N QX . products or process technologies fail to meet customer and
Risk production processes. .
Technology consumer expectations, revenue growth may be affected.
{\ : . h k
(5] 4 Increased heavy rainfall, flooding, and stronger . Extreme.weat e ‘events.may le.ad o \.Nor stoppages,.reduced
X X tvohoons Long-term Medium production capacity, delivery disruptions, and potential damage to
Physical Risk Extreme Weather yP ' assets and facilities.
Events
I Rising temperatures are expected to lead to higher electricity
. ) . tion, thereby i ti ti ts. Furth 1
(6] Rising temperatures and changing precipitation . consumption, thereby impacting operating costs. Furthermore
X . — U Long-term Medium-Low climate change trends indicate longer periods of consecutive
Physical Risk Long-Term Climate P ’ dry days, which may increase water shortage risks, posing
Change operational challenges and potentially elevating costs.
ué&
(7] ‘ . . Medium & . By investing in renewable energy, CHIU TING can support
. Installation of solar power generation systems. Medium-Low I . . -
Opportunity D Long-term sustainability goals while generating additional revenue.
Energy Source
. . - . Medium & i hasi -intensi i t
Plapson Gl STTE Qi cr o e edium Low Upgrading or phasing out energy-intensive equipment can
‘{\ Long-term reduce electricity consumption and lower operating costs.
00 @j\ The rise of the circular economy is increasing the . .
. . . . Wood is renewable and reusable. As its use expands, demand
Opportunity R use of wood, boosting demand for woodworking Medium & . . . . .
e§9urce machinery and reducing reliance on hish-carbon Long-term Medium-Low for woodworking machinery is expected to grow, supporting
Efficiency e '8 g g CHIU TING’s product sales and driving business development.
materials such as plastics and cement.
¢6 With growing environmental awareness, demand for recycled
(10} . and sustainable materials continues to rise. By meeting
. (B D f b o Long- M -L . . .
Opportunity Product.z& evelopment of low-carbon products ong:term edium-Low customer expectations with sustainable products, CHIU TING
S can increase revenue.
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Climate Risk Matrix 3. Risk Management

Likelihood of Risks and Opportunities The Company conducts the identification and management of climate-related risks and

No occurrence  May occur May occur opportunities through the Sustainability Development Committee to ensure that the risk
Never inthe past more than multiple Will definitely t hanism is effectively imol ted and int ted int te decisi ki
occurred myegrs oncewithin  times within occur management mechanism is effectively implemented and integrated into corporate decision-making
= 10years 10years processes. The Committee convenes at least once a year to comprehensively assess climate-related
7 5 information collected by various departments and sustainability task forces. The assessment covers
point international regulations, local policies, market changes, technological developments, resource
o efficiency, as well as short-term and long-term climate risks. Based on an integrated evaluation of
= 4 3} (1) impact severity, financial implications, likelihood of occurrence, and time horizon, the Committee
'_Sh point prioritizes risks and formulates corresponding measures or investment plans, which are then
3 3 submitted to the Board of Directors for review.
2 (5] 2]
3. point - . . . .
=y Furthermore, the Sustainability Development Committee consolidates input from working groups
_g 2 o0 60 P and business units to develop risk management strategies in alignment with the assessment
& point results and potential impacts, ensuring that management measures effectively address the
challenges and opportunities arising from climate change. The Committee is also responsible for
v p(:int (8] continuously monitoring changes in risk factors, tracking implementation progress, and adjusting
g risk management policies in a timely manner to ensure the applicability and effectiveness of
1 point 2 point 3 point 4 point 5 po'"tl strategies. All risk management plans must be approved by the Board of Directors before formal
Rare <« Likely éerptgisr: implementation, securing strong involvement and support from the decision-making level. In
@ 1-5 points: 6-14 points: ® 15-25 points: addition, the Committee reports to the Board at least once a year, covering risk assessment results,
Low Risk / Moderate Risk / Major Risk / policy implementation status, and effectiveness, thereby ensuring that climate risk management

Opportunity (Green) Opportunity (Blue)

Opportunity (Red)

is closely integrated with corporate strategies.

Risk assessment and management flowchart

)

/\ Q0 ~ 000
s S Q| E
N\ @

Assessing impacts on

=3 Understanding ESG sustainable operations =@
L n ; : Assessing A o= A
Sx  lssues through external from both internal and - 53 Identification Assessment Prioritization
2> organizations external perspectives \ 4 Qo v
n . N R 0 ~+
rgb g via questionnaires o ®
o} A\ % o v
=} 3 S
oo ok ~o [}
] £88  Strategy o ® v& ] EISE A8 0¥
g 5 oo implementation = o= @ (W) e
D > /e\ 88& . 8 3 U [WEWEV]
i e o Management-level analysis iy Monitori Reporting t Devel ¢
. .. Reporting to Reviewing of the impacts of risks, %n' oring, Policy fﬁoergdo ?vl\j.gpn:.en
Execution OF o Bepr) of strategic sustainability issues, and SIS Implementation € boar ot Mitigation
dfireciens rm—— (e Disclosure of Directors Measures

Directors

C
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Responses to Climate Risks and Opportunities

00

Transition Risk

X

Policies & Regulations

Taiwan imposes carbon fees under the Climate Change
Response Act. The threshold is expected to be gradually
lowered in the future, which may have an impact on
enterprises’ operating costs.

Establish a Sustainability Development Committee and set
carbon reduction targets.

Carbon tax/fee, e.g., EU Carbon Border Adjustment
Mechanism (CBAM).

Monitor international carbon pricing trends and
regulations. Assist upstream suppliers in conducting GHG
inventories and disclosing product carbon footprint.

) 2

Transition Risk oo
Market & Customer Changes

With the rise of global environmental awareness, customers
are changing behavior, requiring suppliers to complete

carbon footprint verification and establish reduction targets.

Actively respond to customer requirements by ensuring that
products and services comply with relevant regulations.

o gD

Development of innovative low-carbon and energy-saving

Continuously develop and innovate low-carbon and energy-
efficient products to enhance market competitiveness, e.g.,

Transition Risk QD products, as well as improvement of production processes.
Technology brushless DC motors.
(5] m . . Closely monitor weather conditions and establish disaster
Increased heavy rainfall, flooding, and stronger typhoons.
response measures.

Physical Risk
Extreme Weather Events

@ &I
Physical Risk o

Long-Term Climate Change

Rising temperatures and changing precipitation patterns.

Actively identify and plan energy-saving solutions and
strengthen energy conservation awareness campaigns.

“pe

-
(7] D@

Opportunit
PP Y Energy Sources

Installation of solar power generation systems.

In 2023, CHIU TING completed the installation of a roof solar
power generation system with a total capacity of 202.16
kWp. The company plans to expand solar power facilities to
increase total capacity.

00

Opportunity

@

Resource Efficiency

Adoption of high-efficiency equipment.

Strengthen energy management and regularly monitor
equipment energy consumption.

The rise of the circular economy is increasing the use of wood,
boosting demand for woodworking machinery and reducing

reliance on high-carbon materials such as plastics and cement.

Enhance and diversify product portfolio.

o gﬁa
Opportunity (2.}

Products & Services

Development of low-carbon products.

Redesign products to increase the use of low-carbon and
recycled materials, while reducing plastic packaging.

2024 Sustainability Report
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4. Indicators and Targets

CHIU TING regards the greenhouse gas (GHG) reduction ratio (%) as a key indicator for
managing climate-related risks and opportunities. In 2023, the Company completed the
ISO 14064-1:2018 Greenhouse gases inventory and obtained certification, ensuring the
accuracy and transparency of carbon emissions data. In addition, the Company evaluates
energy-saving and carbon-reduction potential through indicators such as electricity and
energy consumption, continuously optimizing energy management to ensure the effective
implementation of its low-carbon transition strategy.

Carbon Reduction Targets

Using 2022 as the base year, CHIU TING has set a target to reduce Scope 1 and Scope
2 emissions by 2030, in alignment with the Paris Agreement to support limiting global
temperature rise to within 1.5°C by 2030, and ultimately achieving net zero emissions by 2050.
To meet this target, the Company plans to gradually reduce or offset Scope 1 and 2 emissions
annually, ensuring that its business model aligns with sustainable development requirements.
The specific carbon reduction action plans are as follows:

kK
Increase .
renewable <

energy usage ([

Expand solar panel installations and other renewable energy
facilities, with a target of increasing total installed capacity by three
to five times by 2050, significantly boosting green energy utilization
and reducing reliance on traditional energy sources.

Develop
energy-efficient
D and low-carbon

Enhance energy efficiency through product design innovation and
process optimization, reduce defect rates, and minimize resource
waste to strengthen environmental competitiveness.

products
gk
Gradually replace production equipment, transportation vehicles, Improve
and electricity-consuming devices to improve energy utilization energy /‘\
efficiency, while reducing the use of fossil fuels to lower the ffici (02
operational carbon footprint. ericiency
*;
K7 Strengthen Enhance waste management and water resource management,
|: L :l resource fulfill corporate environmental responsibilities, and maximize

/\ management resource recycling to improve overall environmental performance.

—k

Assist key suppliers in completing GHG inventories and verification, Promote
and drive low-carbon transformation across the supply chain through low-carbop

industry collaboration, thereby jointly achieving reduction goals and Supply chain
transformation

lowering the total carbon emissions of products and services.

GHG Inventory Results — by Scope

Unit: metric tons CO,e

GHG Scope / Year 2022 2023

Scope 1 175.5939 135.7033 138.5726

Scope 2 773.6629 712.7073 686.1243

Scope 3 (Category 4 only) 42.6513 42.6295 40.6577
Total 991.9081 891.0401 865.3546

GHG Inventory Results - by Gas Type

Unit: metric tons CO,e

GHG Type / Year 2022 2023 2024

Carbon dioxide (CO,) 871.4844 787.1465 763.645
Methane (CH,) 22.081 0.088 0.138
Nitrous oxide (N,O) 0.7527 0.4274 0.5859
Hydrofluorocarbons (HFCs) 97.59 103.3782 100.9857
Perfluorocarbons (PFCs) 0 0 0
Sulfur hexafluoride (SFg) 0 0 0
Nitrogen trifluoride (NF) 0 0 0
Total 991.9081 891.0401 865.3546

GHG Emission Intensity
Unit: metric tons CO,e / NTS million

Item / Year 2022 2023 2024

Total Emissions 991.9081 891.0401 865.3546
(metric tons CO,e)

Revenue (NT$ million) 2,501.317 1,533.484 1,338.821

Emission Intensity 0.3966 0.5811 0.6464

2024 Sustainability Report
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4.2 Energy Management

m 0 0
. 3 Energy Management Policy Energy Consumption

(4}

<

= Electricity is the primary source of energy consumption The operations and manufacturing processes of CHIU Historical Energy Consum ption

q§ for CHIU TING. To achieve energy conservation, carbon TING primarily rely on purchased electricity, gasoline,

2 reduction, and improved energy efficiency, we actively diesel, and natural gas. Among these, purchased

§ analyze the energy performance of electrical equipment, electricity is the major energy source, accounting for
evaluate the efficiency of aging equipment, and implement 90.42% of total energy consumption, mainly used for Purchased
effective electricity-saving measures. At the same time, the air conditioning systems, IT equipment, and production Electricity SRTAREH e
Company continues to develop energy-saving products equipment. Diesel and gasoline are used in forklifts, Gasoline 60.29 4978
and optimize production processes to reduce carbon company vehicles, and emergency generators, while
emissions and product carbon footprints. In addition, natural gas is used for staff cafeteria facilities and hot Diesel (Mobile) 578.56 295.07
we strengthen internal energy conservation and carbon water systems in employee dormitories. Diesel 6.14 8.7
reduction advocacy to enhance employees’ sustainability (Stationary) ' '
BT ESRErE fa R, In 2021, CHIU TING inaugurated the Yongfeng Plant, which S —— P P

adopted LED lighting to significantly improve energy : : :

Based on these objectives, we have established five major efficiency, while the consolidation of plants reduced Total 6,223.94 | 5,652.46 | 5,529.88

management guidelines: company transportation needs. In 2023, CHIU TING
installed a solar power generation system and completed
its greenhouse gas inventory in accordance with
international standards, obtaining the ISO 14064-1:2018

certification.

Historical Energy Intensity

Revenue (Million) | 2,501.317 | 1,533.484 | 1,338.821

Align with global
net-zero transition to
enhance green
competitiveness

Regularly review energy
policies to align with
sustainability
development goals

Through regular greenhouse gas emissions inventories, Electricity
& electricity monitoring, and strengthened energy é;‘t‘:ﬂnﬁ!ty 2.188 3.380 3.735
a management, CHIU TING’s total energy consumption {ERpn)

has shown a downward trend year by year. However, Gasoline Intensity

Strengthen managenjqent B e energy intensity has increased due to the economic (GJ/Million)
energy . . . .
conservation Eq guidelines E.ﬁ outdated, downturn since 20%3, which led to.we:aker demand for Diesel Intensity 0.234 0.198 0.230
andicaiii) @ *0) high-energy- woodworking machinery and a decline in revenue. (GJ/Million)
reduction consuming
3d.vocacy to equipment to Natural Gas
g ) pARIOVE Intensit 0.043 0.075 0.077
company-wide @ energy (GJ/Millioyn)
sustainability efficiency
actions Develop

Total Energy
Consumption
Intensity
(GJ/Million)

energy-saving and
low-carbon products
to reduce product
carbon footprints

2.4883 3.6860 4.1304
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Energy Conservation Measures

Plant Integration

CHIU TING launched the reconstruction project of the
Yongfeng Plant in 2018, which was completed and put
into operation in 2021. The new plant integrates the
original Yongcheng Plant, Motor Plant, and Yongfeng
Plant. This integration not only enhances operational
efficiency but also optimizes resource allocation and
effectively reduces energy consumption.

LED Lighting

The company has adopted LED lighting throughout all
facilities, including office areas. Compared to traditional
fluorescent tubes, LED lighting offers higher energy
efficiency, effectively reducing electricity consumption
and further lowering carbon emissions.

A

Solar Power System Installation

CHIU TING signed a solar photovoltaic power purchase
agreement (PPA) with Taiwan Power Company and
completed the installation of solar panels on the plant
rooftops in 2023, with a total installed capacity of 202.16
kWp. In addition to efficiently utilizing rooftop space, the
solar system generates extra revenue from electricity
sales while also contributing to the overall share of
renewable energy in society’s energy system, thereby
promoting energy sustainability.

14
Reducing Dependence on Fossil Fuels

To practice energy conservation and carbon reduction,
CHIU TING continuously reduces its reliance on fossil
fuels. The company regularly reviews the energy
consumption of material handling equipment and
gradually phases out outdated, high-energy-consuming
diesel forklifts, replacing them with electric forklifts and
electric pallet trucks. This transition enhances energy
efficiency and reduces carbon emissions.

4.3 Water Resource Management

Overview of Water Resources

CHIU TING’s production processes do not involve
industrial water consumption, with water usage
limited to daily needs, including drinking, landscape
irrigation, cleaning, and other general purposes. All
water is supplied by Taiwan Water Corporation.

Currently, the equipment with relatively high-water
usage is the central air conditioning cooling tower.
During quarterly cleaning and maintenance, old cooling
water must be discharged and replenished with fresh
water, which is relatively water-intensive. To reduce
water consumption, the Company is actively evaluating
feasible water-saving alternatives to improve efficiency.

In addition, the Company’s building design adopts
embedded water pipelines, which enhance environmental
aesthetics. However, as buildings age, pipeline
deterioration or sealant degradation may lead to hidden
leakages within walls, causing potential water loss. Since
such leaks are difficult to detect, the Company regularly
monitors water consumption and immediately conducts
inspections and repairs upon receiving abnormal usage
notifications from the water supplier. Recently, the
Company detected and successfully repaired a fractured
underground water supply pipe, effectively preventing
further water loss.

According to the World Resources Institute (WRI) Aqueduct
Water Risk Atlas, CHIU TING is not located in, nor does
it source water from, areas under water stress. Going
forward, CHIU TING will continue to monitor global water
risk trends, enhance management strategies, improve
water-use efficiency, and contribute to responsible water
stewardship for sustainable environmental development.

Water Consumption

CHIU TING Taiwan’s water consumption is calculated based
on the water usage recorded in the utility bills, which serves
as a reasonable basis to estimate the company’s total water
consumption for 2024. Going forward, we will develop and
implement office water-saving measures, continuously optimize
water management, and enhance employee awareness of water
conservation. These efforts aim to reduce unnecessary water
consumption, ensure the efficient utilization of water resources,
and contribute to sustainable development.

Water Consumption in 2024

2024 Water Bill | 2023 Water Bill
T 3 3
(m°) (m°)

Yongfeng Plant 5,958 8,585
Yongcheng Plant 70 39
CHIU TING Total (m?3) 6,028 8,624
CHIU TING Total 6.028 8.624
(million liters)

2024 Water Withdrawal and Discharge

Unit: million liters

Total Water Withdrawal 6.028
Total Water Discharge? 6.028
Total Water Consumption’ 0

Note 1: Total water consumption = Total withdrawal - Total discharge.

Note 2: No direct measurement of discharge is available. Since there
is no process water usage and only domestic consumption,
total discharge is estimated to equal total withdrawal.
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4.4 Waste Management

Sources of Waste

In the course of business operations, the generation of waste
is inevitable. However, through effective management
and reduction strategies, environmental impacts can be
minimized while enhancing resource efficiency. At CHIU
TING, waste generated during production, packaging, and
general operations can be categorized into three main types:

This includes scrapped molds,
scrapped materials, grinding
sludge, and metal scraps (such as
copper wire offcuts and iron filings)
generated during product
development and assembly. These

Production wastes arise from equipment
Process operation, testing, and mechanical
Waste

processing.

This consists of paper cartons, PE
films, cushioning materials (such as
blister packs and bubble wrap), and
damaged wooden pallets

Packaging generated during product
and Logistics packaging and logistics operations.
Waste \.

\ Generated from daily plant

operations, this includes office
and employee waste such as
personal hygiene products,
single-use food and beverage

9 ‘?\s
\Y

General packaging, and polystyrene
Domestic materials.
Waste L

Waste Statistics

Unit: metric tons

Waste Generated V]yastel;)‘lverte? Final Disposal
Waste Category rom Disposa

Domestic Waste 124 118.71 0 0 124 118.71
Carton Packaging 30.106 28.31 30.106 28.31 0 0
Material & Paper
PE Film & Packaging 6.63 6.08 6.63 6.08 0 0
Filler Materials
Wooden Crates, Boards 20.76 10.69 20.76 10.69 0 0
& Pallets
Scrapped Toolings & 0 10.15 0 10.15 0 0
Products
Grinding Sludge 10.645 6.69 10.645 6.69 0 0
Scrapped Metals 50.679 33.64 50.679 33.64 0 0
Total 242.82 21427 118.82 95.56 124 118.71
Percentage 100% 100% 48.93% 44.60% 51.07% 55.40%

Waste Management

At CHIU TING, waste is classified by the Manufacturing Department into “valuable waste” and “non-valuable waste.”
The two types of waste are stored separately, with disposal determined based on accumulated volume or storage
duration. All waste is properly managed and disposed in compliance with government regulations and environmental
standards. Currently, packaging materials such as PE films, cushioning materials, blister packs, and bubble wrap
that are not retrieved by subcontractors are ultimately sent to incineration facilities through licensed waste disposal
contractors. In addition, CHIU TING neither uses nor generates hazardous waste, and our operations comply with
environmental safety standards to minimize ecological impact.

2024 Sustainability Report
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Waste Treatment Methods

Category Treatment Method

Waste Reduction

Upholding the philosophy of sustainable resource utilization, CHIU TING continues to enhance

Valuable E:Eﬁ:; S(::IZP?: M:th;s, PeEdﬁlms, Sold to recycling vendors at waste management through source reduction, resource recovery, and circular reuse strategies,
Waste molds Ecrapsedg;’)rodurl)c?rs market value. thereby minimizing environmental impact. The main reduction measures include:
Domestic waste, damaged Entrusted to licensed waste ® M ialand | l
wooden pallets, cushioning contractors for professional aterial and Inventory Contro
VaTl?:t;le materials incineration. = Precise Procurement Strategy: Market demand is carefully assessed during the product
Waste Entrusted to licensed waste development stage to avoid material overstock and scrapping due to order fluctuations,
Grinding sludge Eonttractotrs for specialized design changes, or external environmental factors.
reatment.

= Reducing Obsolete Material Risks: An appropriate procurement policy is adopted to minimize

. . excessive inventory, preventing unnecessary scrapping and reducing waste generation.
Waste Diverted from Disposal P & screpping guasied

& Promotion of Environmental Awareness
= Plastic Reduction Action: Employees are encouraged to bring reusable cups, utensils,

Unit: Metric Tons

Recycling Activity / Year 2023

Preparation for Reuse 0 0 and shopping bags to reduce the use of single-use plastics and minimize daily waste.
Recycling 108.175 88.87 = Office Waste Reduction: Initiatives include reducing unnecessary packaging and
10.645 6.69 disposable items, promoting paperless offices, and enhancing resource efficiency.
Other Recycling Activities R TR
(grinding residue) (grinding residue) ® Packaging Reduction and Reuse
ok iEe2 2204 = Eco-Friendly Packaging Design: Priority is given to recyclable paper-based materials for

product packaging, while reducing the use of plastic inner packaging to lower plastic
consumption.

= Packaging Reuse: Transport packaging, cartons, PE films, and cushioning materials are
reused as much as possible. Only when they can no longer be used are they handed over to

Final Disposal of Waste

Unit: Metric Tons

Disposal Operation / Year 2023 2024

Incineration 0 Q recycling vendors, maximizing resource efficiency and reducing demand for new packaging.
(with energy recovery) . .
Srevre J & Waste Disposal and Recycling
Incineration 24 118.71 . - . .
(without energy recovery) 1 : = Metal Waste: Copper scraps, iron filings, and defective products generated in motor
Landfilling 0 0 manufacturing processes are sorted and collected for recycling, supplying the steel
Other Disposal Methods 0 0 industry with secondary raw materials and reducing the demand for virgin materials.
Total 124 118.71 = Grinding Sludge: After classification, the sludge is sent to steel plants for smelting into

iron or the separated materials are incorporated into concrete engineering applications,
thus lowering environmental pollution.

CHIU TING will continue to strengthen resource management and recycling mechanisms, optimize production and packaging processes, and promote sustainable material choices and
management strategies. These efforts put into practice CHIU TING’s commitment to environmental protection and its pursuit of a zero-waste goal. At the same time, through the establishment
of an environmental culture, CHIU TING enhances employees’ sustainability awareness, promotes efficient resource utilization, and contributes collectively to sustainable development.
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Appendix

GRI Standards Index

Statement of Use

GRI 1 Used

Applicable GRI Sector Standards

GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021

GRI Standards.

CHIU TING Machinery Co., Ltd. has reported the content for the period from January 1, 2024 to December 31, 2024 in accordance with the

GRI 1: Foundation 2021

No applicable GRI Sector Standards

The Organization and Reporting Practices

2-1 Organizational details 1.1 Company Profile 5
2-2 Entities included in the organization’s sustainability reporting

About the report 2
2-3 Reporting period, frequency and contact point
2-4 Restatements of information NA N/A
2-5 External assurance Limited Assurance Report by the Accountant 84

Activities and Workers
. . . . . 1.1 Company Profile 5

2-6 Activities, value chain and other business relationships isupply ChainManasement 34
2-7 Employees

3.1 Workplace Well-being 43
2-8 Workers who are not employees

Governance

2-9 Governance structure and composition

2.1 Governance Structure 13

2-10 Nomination and selection of the highest governance body

2-11 Chair of the highest governance body

2024 Sustainability Report

76



Q)]

Xapu| spaepuess 1y

2

Geetech

2-12 Role of the highest governance body in overseeing the management of impacts

GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021

GRI 2: General Disclosures 2021

GRI 3: Material Topics 2021

2-13 Delegation of responsibility for managing impacts

2-14 Role of the highest governance body in sustainability reporting

2-15 Conflicts of interest
2-16 Communication of critical concerns

2-17 Collective knowledge of the highest governance body

2-18 Evaluation of the performance of the highest governance body

2-19 Remuneration policies
2-20 Process to determine remuneration

2-21 Annual total compensation ratio

Strategy, Policies and Practices

2-22 Statement on sustainable development strategy
2-23 Policy commitments
2-24 Embedding policy commitments
2-25 Processes to remediate negative impacts
2-26 Mechanisms for seeking advice and raising concerns
2-27 Compliance with laws and regulations
2-28 Membership associations
Stakeholder Engagement
2-29 Approach to stakeholder engagement
2-30 Collective bargaining agreements
GRI 3: Material Topics 2021
3-1 Process to determine material topics

3-2 List of material topics

1.2 Sustainable Governance

2.1 Governance Structure

1.2 Sustainable Governance

2.1 Governance Structure

3.1 Workplace Well-being

Message from the Chairperson

3.3 Human Rights Protection

1.3 Stakeholder Identification and Engagement

2.3 Compliance and Integrity Management

2.1 Governance Structure

1.3 Stakeholder Identification and Engagement

2.1 Governance Structure

1.4 Determination of Material Topics

2024 Sustainability Report
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GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

GRI 416:
Customer Health and Safety 2016

GRI417:
Marketing and Labeling 2016

GRI 3: Material Topics 2021

GRI 3: Material Topics 2021

GRI 204:
Procurement Practices 2016

GRI 308:
Supplier Environmental Assessment
2016

GRI 414:
Supplier Social Assessment 2016

GRI 3: Material Topics 2021

GRI 418: Customer Privacy 2016

Customer Relationship Management
3-3 Management of material topics
Product Quality and Responsibility

3-3 Management of material topics

416-1 Assessment of the health and safety impacts of product and service categories

416-2 Incidents of non-compliance concerning the health and safety impacts of
products and services

417-1 Requirements for product and service information and labeling

417-2 Incidents of non-compliance concerning product and service information
and labeling

417-3 Incidents of non-compliance concerning marketing communications
Product Innovation and Development
3-3 Management of material topics
Supply Chain Management

3-3 Management of material topics
204-1 Proportion of spending on local suppliers

308-1 New suppliers that were screened using environmental criteria

308-2 Negative environmental impacts in the supply chain and actions taken

414-1 New suppliers that were screened using social criteria

414-2 Negative social impacts in the supply chain and actions taken
Cybersecurity and Protection

3-3 Management of material topics

418-1 Substantiated complaints concerning breaches of customer privacy and
losses of customer data

2.4 Customer Relationship Management

2.5 Product Quality and Responsibility

2.6 Product Innovation and Development

2.7 Supply Chain Management

2.8 Cybersecurity and Protection
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GRI 3: Material Topics 2021

GRI401: Employment 2016

GRI 402:
Labor/Management Relations 2016

GRI 404:
Training and Education 2016

GRI 405:
Diversity and
Equal Opportunity 2016

GRI 3: Material Topics 2021

GRI403:
Occupational Health and
Safety 2018

Workplace Well-being
3-3 Management of material topics
401-1 New employee hires and employee turnover

401-2 Benefits provided to full-time employees that are not provided to temporary
or part-time employees

401-3 Parental leave
402-1 Minimum notice periods regarding operational changes

404-1 Average hours of training per year per employee
404-2 Programs for upgrading employee skills and transition assistance programs

404-3 Percentage of employees receiving regular performance and career
development reviews

405-1 Diversity of governance bodies and employees

405-2 Ratio of basic salary and remuneration of women to men
Occupational Health and Safety

3-3 Management of material topics

403-1 Occupational health and safety management system

403-2 Hazard identification, risk assessment, and incident investigation

403-3 Occupational health services

403-4 Worker participation, consultation, and communication on occupational
health and safety

403-5 Worker training on occupational health and safety
403-6 Promotion of worker health

403-7 Prevention and mitigation of occupational health and safety impacts
directly linked by business relationships

403-8 Workers covered by an occupational health and safety management system
403-9 Work-related injuries
403-10 Work-related ill health

3.1 Workplace Well-being

50
44

47

48

49

51
51

58]

43

46

54
55
55)
56

57

3.2 Occupational Safety and Health 57

56
55

55)
58
58
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Human Rights Protection

GRI 3: Material Topics 2021 | 3-3 Management of material topics 3.3 Human Rights Protection 59
Climate Change Response
GRI 3: Material Topics 2021 3-3 Management of material topics
GRI 201: ) o ) . ) 4.1 Climate Change Response 66
Economic Performance 2016 201-2 Financial implications and other risks and opportunities due to climate change
Others
302-1 Energy consumption within the organization
GRI 302: Energy 2016 302-3 Energy intensity 4.2 Energy Management 72
302-4 Reduction of energy consumption
303-1 Interactions with water as a shared resource
303-2 Management of water discharge-related impacts
Water anGdRI;fs;l?e:nts 2018 303-3 Water withdrawal 4.3 Water Resource Management 73
303-4 Water discharge
303-5 Water consumption
306-1 Waste generation and significant waste-related impacts
306-2 Management of significant waste-related impacts
4.4 Waste Management 74

GRI 306: Waste 2020

306-3 Waste generated

306-4 Waste diverted from disposal

306-5 Waste directed to disposal
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SASB Index Table

Industry: Appliance Manufacturing

Disclosure Topic Corresponding Metric Description/Corresponding Section

CG-AM-250a.1 g)cglll;:(]ber of recalls issued and (2) total units No product recalls were issued in 2024. N/A
Product Safet CG-AM-250a.2 Discussion of process to identify and manage safety 2.5 Product Quality and Responsibilit 26
Y ’ risks associated with the use of its products ’ y P y
Total amount of monetary losses because of legal CHIU TING had no monetary losses due to legal
CG-AM-250a.3 . . . . R N/A
proceedings associated with product safety proceedings in 2024.
CHIU TING products have not yet obtained such
Percentage of eligible products by revenue certified certifications, as there has been no customer
CG-AM-410a.1 15 oo E ) -1 O ) N/A
to an energy efficiency certification demand. Future implementation will be evaluated if
required.
P_roduct Lifecycle Percentage of eligible products by revenue certified CHIU TING products have not yet obtained such
Environmental Impacts CG-AM-410a.2 g g P S by certifications, as there has been no customer demand. N/A
to an environmental product lifecycle standard - . : A h
Future implementation will be evaluated if required.
CG-AM-4102.3 Description of efforts to manage products’ end-of-life 4.4 Waste Management 74

impacts

CG-AM-000.A

Activity Metrics Description/Index Section

Annual Production

Woodworking Machines: 50,300 units
Carton Closing Nailers: 1,440 sets
Spare Parts: 4,442 sets

N/A
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Climate-related Information of Listed Companies

Implementation Status of Climate-related Information

© Describe Supervision and Management of Climate-Related Risks and Opportunities by Board of Directors and Management.

© Describe Impact of Identified Climate Risks and Opportunities on Company’s Business, Strategy, and Finance in Short,
Medium, and Long Term.

< Describe Effects of Extreme Weather Events and Transition Actions on Financial Sector.

© Describe How Climate Risk Identification, Assessment and Management Processes are Integrated into the Overall Risk
Management System.

© Describe the Scenarios, Parameters, Assumptions, Analysis Factors, and Significant Financial Impacts Considered in
Formulation of Strategies to Strengthen Resilience Against Climate and Nature-Related Risks.

© If a Transition Plan Is in Place to Mitigate Climate-Related Risks, Please Provide a Detailed Description of the Plan’s Content.
Additionally, Include Indicators and Objectives Utilized to Identify and Manage Both Physical and Transitional Risks.

Implementation Status (Section)

4.1 Climate Change Response 66

© If Utilizing Internal Carbon Pricing as a Tool for Climate Governance Planning, Provide an Explanation for the Basis of Price

The Company has not yet adopted
internal carbon pricing as a planning

Determination tool; therefore, no relevant basis for price bt
setting is available.
< If Climate-Related Goals Are Established, Provide an Explanation of the Activities Covered, Scope of GHG Emissions,
Planning Schedule, and the Annual Progress. If Carbon Offsetting or Renewable Energy Certificates (RECs) Are Utilized to 4.1 Climate Change Response 66
Meet These Goals, Specify the Source and Quantity of Carbon Offset or the Quantity of RECs.
© Inventory and Verification of Greenhouse Gas Emissions, Reduction Targets, Strategies, and Action Plans are separately See table below NA

disclosed in Sections 1-1 and 1-2.

1-1 Greenhouse Gas (GHG) Inventory and Assurance for the Most Recent Two Years

% 1-1-1 Greenhouse Gas Inventory Information

Provide Data on Emissions (in Metric Tons of CO, e), Intensity (in Metric Tons of CO, e/Million Dollars), and Data Coverage for
the Past Two Years

Implementation Status (Section)

See table below NA

Category 2023 2024

Scope 1 135.7033

138.5726

Scope 2 712.7073

686.1243
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Scope 3 (Category 4 only) 42.6295 40.6577
Total Annual Emissions (metric tons CO,e) 891.0401 865.3546
Revenue (NTD million) 1,533.484 1,338.821
GHG Emission Intensity (metric tons CO,e/million NTD) 0.5811 0.6464

Note 1: The inventory covers the parent company and subsidiaries included in the consolidated financial statements. Revenue figures are sourced from the consolidated statement of
comprehensive income in the Annual Report.

#* 1-1-2 Greenhouse Gas Assurance Information

In 2023, the Company voluntarily conducted an organizational GHG inventory in accordance with ISO 14064-1:2018,
Describe Assurance Status over Past Two Fiscal Years, and obtained third-party assurance from TUV Rheinland, which issued a verification report to ensure the accuracy and
Including Assurance Scope, Institutions, Criteria, and Opinions  transparency of the carbon emission data. The assurance scope is detailed in the table below. As of the publication
date of this report, the third-party assurance for 2024 has not yet been conducted.

NA

saluedwo) palsi Jo uoneWIOU| pa3e)aI-alewl])

1-2 Greenhouse Gas (GHG) Reduction Targets, Strategies, and Action Plans

Describe Baseline Year and Relevant Data for Greenhouse
Gas Reduction, Together with Reduction Targets,
Strategies, Specific Action Plans, and Achievement of
Reduction Targets

4.1 Climate Change Response 66
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imited Assurance Report by the Accountant
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rowe Crowe (TW) CPAs
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285 §£ 15 12
15F, No.285, Sec.2,
Taiwan Boulevard, West Dist.,
Taichung 40308, Taiwan
Tel +886 4 3600 5588
Fax +886 4 3600 5577
www.crowe.tw

INDEPENDENT AUDITORS’ LIMITED ASSURANCE REPORT
CHIU TING Machinery Co., Ltd.

We have undertaken a limited assurance engagement on the selected performance
indicators in the Sustainability Report of CHIU TING Machinery Co., Ltd. (“the

Company”) for the year ended December 31, 2024.
Subject Matter Information and Applicable Criteria

See Appendix 1 for the Company’s selected performance indicators (“the Subject Matter

Information”) and applicable criteria.
Management’s Responsibilities

The management of the Company is responsible for the preparation of the Subject Matter
Information in accordance with Taiwan Stock Exchange Corporation Rules Governing the
Preparation and Filing of Sustainability Reports by TWSE Listed Companies, Universal
Standards and Topic Standards published by the Global Reporting Initiative (GRI), the
Standards published by the Sustainability Accounting Standards Board (SASB), and for
such internal control as management determines is necessary to enable the preparation of
the Subject Matter Information that is free from material misstatement, whether due to

fraud or error.
Auditors’ Responsibilities

Our responsibility is to plan and perform a limited assurance engagement in accordance
with Assurance Standard No. 3000 “Assurance Engagements Other Than Audits or
Reviews of Historical Financial Information” to issue a limited assurance report on
whether the Subject Matter Information (see Appendix 1) is free from material
misstatement. The procedures performed in a limited assurance engagement vary in

nature and timing from, and are less in extent than for, a reasonable assurance

engagement and, therefore, a lower assurance level is obtained than a reasonable

assurance.

We based on our professional judgment in the planning and conducting of our work to
obtain evidence supporting the limited assurance. Because of the inherent limitations of
any internal control, there is an unavoidable risk that even some material misstatements

may remain undetected. The procedures we performed include, but not limited to:

® Inquiring of management and the personnel responsible for the Subject Matter
Information to obtain an understanding of the policies, procedures, internal control,
and information system relevant to the Subject Matter Information to identify areas

where a material misstatement of the Subject Matter Information is likely to arise.

® Selecting sample items from the Subject Matter Information and performing
procedures such as inspection, re-calculation, re-performance, observation, and

analytical procedures to obtain evidence supporting limited assurance.
Inherent Limitations

The Subject Matter Information involved non-financial information, which was subject to
more inherent limitations than financial information. The information may involve
significant judgment, assumption and interpretations by the management, and the

different stakeholders may have different interpretations of such information.
Independence and Quality Management

We and the affiliated accounting firm have complied with the provisions regarding
independence and other ethical standards as stipulated in the Code of Ethics for
Professional Accountants and other applicable ethical standards. The fundamental
principles of this code include integrity, objectivity, professional competence and due care,

confidentiality, and professional behavior.

The firm applies the Quality Management Standards No. 1, "Quality Management for
Firms that Perform Audits and Reviews of Financial Statements or Other Assurance and
Related Services Engagements." This standard requires the firm to design, implement, and

operate a system of quality management, including policies and procedures related to
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APPENDIX 1
SUMMARY OF SUBJECT MATTER INFORMATION
) ) Corresponding . .
# Subject Matter Information . Applicable Criteria
Section
1 |All members of the Board of Directors have [2.1 Governance [Information on the

voluntarily disclosed): 0 million liters.

undertaken continuing education in Structure continuing education of
laccordance with the Directions for the directors and independent
[Implementation of Continuing Education for directors —including the
Directors and Supervisors of TWSE Listed and courses attended and the
TPEx Listed Companies and have fulfilled the number of hours
required training hours. completed — presented in
laccordance with the
Based on the sampling review of continuing Directions for the
leducation undertaken in 2024, the following Implementation of
results were noted: Chairman Chuang, Po- Continuing Education for
'Yen completed 6 hours; Director Chang, Directors and Supervisors of
(Cho-Chen completed 6 hours; and TWSE Listed and TPEx
Independent Director Chou, Wei-Hsien IListed Companies.
completed 8 hours of training courses.

2 [Total energy consumption in 2024: 5,529.88  |4.2 Energy Total energy consumption,
(GJ; percentage of purchased electricity in Management percentage of purchased
2024: 90.42%; renewable energy utilization electricity, renewable
rate in 2024: 0%; self-generated energy for energy utilization rate, and
lown use in 2024: 0 GJ. total self-generated and

self-consumed energy.

3 [Total water withdrawal: 6.028 million liters; |4.3 Water Total water withdrawal,
total water consumption: 0 million liters; Resource total water consumption,
land wastewater discharge (regulated or Management and wastewater discharge

(as required by regulations

or voluntarily disclosed)

compliance with ethical requirements, professional standards, and applicable laws and

regulations.
Conclusion

Based on the procedures we have performed and the evidence we have obtained, nothing
has come to our attention that causes us to believe that the Subject Matter Information is

not prepared, in all material respects, in accordance with the applicable criteria.
Other Matters

We shall not be responsible for conducting any further assurance work for any change of
the Subject Matter Information or the applicable criteria after the issuance date of this

report.

The engagement partner on the assurance resulting in this independent limited assurance

report is Huang, Chien-Chen.

Crowe (TW) CPAs

Taichung, Taiwan (Republic of China)

July 18, 2025

Notice to Readers
For the convenience of readers and for information purpose only, the independent auditors” limited assurance report
has been translated into English from the original Chinese version prepared and used in the Republic of China. In the
event of any discrepancy between the English version and the original Chinese version or any differences in the

interpretation of the two versions, the Chinese-language independent auditors’ limited assurance report shall prevail.
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Spare Parts: 4,442 sets.

) ) Corresponding . .
# Subject Matter Information . Applicable Criteria
Section
4 [Total hazardous waste generated in 2024 4.4 Waste [The total amount of
(disclosed on a voluntary basis): 0 metric Management lhazardous waste generated
tons; waste recycling rate in 2024: 44.60%. iin the product
imanufacturing process (as
rrequired by regulations or
disclosed on a voluntary
bbasis), and the
corresponding recycling
rate.
5 Woodworking Machines: 50,300 units; SASB- CG-AM-  [Production volume by
(Carton Closing Nailers: 1,440 sets; 000.A product category.

2024 Sustainability Report

86



	_heading=h.5fz7z6h647t
	_heading=h.ur9i439q3j1u
	_heading=h.evllz8cew8ot
	_heading=h.55u6m1fhst8z
	_heading=h.n62eysgsgium
	_heading=h.be37gw1vj5rg
	_heading=h.xscrjt5k2ug
	_heading=h.mawgb1xic6o6
	_heading=h.zb5eyqsm6lb
	_heading=h.gw2juc5uiza6
	_heading=h.fjglp5z9cnjw
	_heading=h.jn8nz38g3irg
	_heading=h.mvv43vfcd2b4
	_heading=h.2qpdgq4xhr4s
	_Hlk206582955
	_heading=h.6vaqw71veoao
	_heading=h.qo03wm4mz56c
	_heading=h.oftqjst2vb6x
	_heading=h.gjdgxs
	_heading=h.gyn9ajyvdo4a
	_heading=h.s1jvubovwh2h

